Pemennem BHeouyepeaHoro odmero coopanusi akunoHepos AO «BoJ1k0BreoJorusn
ot 30 nexadps 2015 roga, Konexkc xopnoparusHoro ynpasienusa AO «®Hb «Campyk-
Kasbina», yrBepkaen B kadectBe Kogekca  KOpPHmOpaTMBHOIO  yHnpaBJIeHHS
AO «BoJaxosreosorus».

ITocTranosisenune IlpaBurensbcrea Pecmyoiuku Kaszaxcran or 5 HosiOpst 2012 roga Ne 1403
00 yTBepKIeHUH KOJEeKCAa KOPIMOPATHUBHOIO YIIPABJIEHUS AKIIUOHEPHOT0 o0mecTBa «PoH/
HAIMOHAJIBHOIO 0J1arococrosinus «Campyk-Kasbinay
(¢ usmenenuamu no cocmosinuio nHa 15.08.2024 2.)

[Ipeambyna uznodcena 6 pedakyuu nocmanosienus Ilpasumenvcmea PK om 14.07.23 2. Ne 590
(em. cmap. ped.)

B cootBercTBuM ¢ nmoamyHkroMm 15) nyHkra 2 crateu 7 3akoHa PecnyOnuku Kazaxcran «O
®onpe  HauumoHanbHOro  OnarococtosHus»  I[lpaBurensctBo  PecnyOnmuku — Kazaxcran
ITOCTAHOBJISIET:

1. YTBepauTh npuIaraeMblii KOJEKC KOPIIOPATUBHOTO YIIPABIICHHUS aKIIMOHEPHOTO 00IIecTBa
«Dona HanmoHanpHOro Oarococtostuust «CaMpyk-KazbriHay.

2. Hacrosiiiee noctaHOBIIEHHE BBOAUTCS B JICHCTBUE CO JIHS MMOANKUCAHUS.

IIpembep-MuHuCTpP
Pecnyoaukn Kazaxcran C. AxmeToB

Kooexc uznoocen 6 pedaxyuu nocmanosnenus IIpasumenvcmea PK om 15.04.15 2. Ne 239 (cm.
cmap. ped.); nocmanosienus llpasumenscmea PK om 14.07.23 2. Ne 590 (cm. cmap. ped.)

YTBepkacH

nocraHoBieHueM [IpaButenscTBa

Pecniyomuku Kazaxcran

ot 5 Hos6ps 2012 roga Ne 1403

Konexc kopnopaTruBHOro ynpapJjieHust
aKIHMOHEepHOro odmecTBa «PoHA HAMOHAIBHOrO Os1arococrosinus «Campyk-Kasbinay»

Conepxanue

I'maBa 1. O611ME HONOKEHUS

I'naBa 2. IIpaBUTEIbCTBO KaK aKIMOHEP (OHIA

I'maBa 3. BsammoneidictBue ¢doHma W opranusanui. Ponp ¢doHIa Kak HaIlMOHAILHOTO
VIIPaBIISIONIETO XOJAUHTA

I'maBa 4. IlpaBa aknmoHepoB (YYAaCTHHKOB) M CIPAaBEUIMBOE OTHOIICHHE K aKIIMOHEpaM
(y4acTHUKaM)

I'zaBa 5. DddexruBHOCTE COBETA TUPEKTOPOB M UCIIOJHUTEILHOIO OpraHa

I'nmaBa 6. YpaBiieHue pucKkaMy, BHYTPEHHHUH KOHTPOJIb, aYIUT, KOMILJIA€HC M OMOyIcCMeH

I'maBa 7. IIpo3padHOCTE AeITEALHOCTH QOHIA

I'masa 1. O0mue moJjokeHus


jl:39353655.0%20
jl:33614266.0%20
jl:33333090.0%20
jl:31122521.70215%20
jl:31287288.100%20
jl:39227194.0%20
jl:38947747.100%20
jl:38947747.100%20
jl:33614266.0%20
jl:33333090.100%20
jl:31287288.0%20
jl:31287288.101%20
jl:31287288.1000%20
jl:31287288.2000%20
jl:31287288.2000%20
jl:31287288.3900%20
jl:31287288.3900%20
jl:31287288.5800%20
jl:31287288.13400%20
jl:31287288.15900%20

1. Hacrosmmuii KOJIEKC KOPIIOPATUBHOTO YIPABJICHHS akKIMOHEepHOro obmiectBa «DoHn
HalMoHanpHOTO Onarococrostaust «Campyk-KassiHa» (mamee - Kozekc) pas3paboTaH B
COOTBETCTBUHU C 3aKoHojarenbcTBOM Pecnybnmuku Kazaxcran, BHYTpEHHHMH JOKYMEHTaMU
aKkuoHepHoro obmiectBa «DoHa HalMOHANTBLHOTO OnarococtosiHus «Campyk-KaseiHay (nanee -
donn), c yuerom paszpuparonieiicsa B Kazaxcrane u Mupe nmpakTHKU KOPIIOPATUBHOTO YIIPABICHUSL.
[TonoxeHus HACTOSIIET0 KOAEKCAa MPUMEHSIOTCA C YY4ETOM OCOOCHHOCTEH, MPeayCMOTPEHHBIX
3akoHoaarenbcTBoM PecriyOnmku Kazaxcran.

2. Denssmu HacToOsILIEr0 KOJEKCA SIBJISIIOTCS COBEPILIEHCTBOBAHUE KOPIOPATUBHOIO
yhnpaeieHuss B (QOHIE U OpraHu3alusax, oOecleyeHHe [MPO3PAYHOCTHU  YIpaBJICHHUS,
MOJTBEPK/ICHUE PUBEPKEHHOCTH (POHIA U OpraHMU3aluil ClIe0BaTh CTaHJApTaM HaJUIekKaIlero
KOPIIOPATUBHOT'O yIIPaBJICHHUS.

3. B HacTos111EM KOJIEKCE UCIIONIB3YIOTCS CIIEYIOLINE OCHOBHbBIE MIOHSATH:

1) akrmoHep (y4acTHHUK) - JUI0, SBJISIFOIIEECS COOCTBEHHUKOM aKIIHH;

2) obmiee coOpaHue aKIMOHEPOB (YUACTHUKOB) - BBICILIMNA OpraH OpraHu3aIliy;

3) KOMITaHUU - HALIMOHAJIbHbIE MHCTUTYTHl Pa3BUTHS, HALIMOHAIIbHBIE KOMIIAHUHU U APYTUE
IOpUAMYECKUE JIMIA, OoJee MATUIECATH NPOLEHTOB TOJOCYIOIIMX akKUui (Joned ydacTus)
KOTOPBIX MpUHAIekKAT POHIY HA TIpaBe COOCTBEHHOCTH UJTU IOBEPUTEIHLHOTO YIIPABICHUS;

4) KOpIOpaTUBHBIN KOH(QIUKT - PA3HOIIACHUS WIIM CIIOP MEXY: aKIIMOHEpaMU U OpraHaMu
dona WK opraHuzanuy; opraHamu (GoHAa Wik opraHuzanuy; wieHamu CoBeTa TUPEKTOPOB U
UCIIOJIHUTENIBHOTO opraHa, pykoojutesieM Ciy:kObl BHYTPEHHEIro ayauTa, KOPHOpaTUBHBIM
CEKpeTapeM, pyKOBOJIUTEIEM KOMILIA€HC-CITYKObI, OMOYJICMEHOM;

5) KOpHOpaTUBHBIE COOBITUSI - COOBITHSA, OKa3bIBAIOIINE CYIIECTBEHHOE BIIMSHUE Ha
JEeSITeIbBHOCTh SMUTEHTA, 3aTPAruBalolMe UHTEPECHI JIep:KaTesei IEeHHBIX OymMar ¥ HHBECTOPOB
AMHUTEHTa, ompezeneHHble craTheil 102 3akona Pecnybmuku Kazaxcran «O pbIHKE LIEHHBIX
Oymary (manee - 3akon o PLIb);

6) ¢hoHA - HAIMOHAJIBHBIN YIPaBIISIOUIMN XOJIIUHT;

7) kitoueBble ToKa3aTenu (MHANKATOPHI) AesTenbHocTH (nanee - KITM) - xapakrepusytorue
ypoBeHb 3(PGEKTUBHOCTH NEATETLHOCTH (POHIA WJIM OPraHU3allMU MOKA3aTeNd, MO3BOJISIONINE
OLIEHUTH d(P(PEKTUBHOCTH UX ACSITETHHOCTHU B IIETIOM, a TAaK)Ke PYKOBOSIINX PAaOOTHUKOB (POHIA
unn opranuzanuu (KIIJ[ uMeroT konnuecTBEHHOE 3HAYCHHE, YTBEP)KIaeMOe B COCTaBe IIaHa
MeponpusITHiA (JOHAA WM OpraHU3aIllMU U COOTBETCTBYIOIIEE pe3yabTaTaM UX IEATEIbHOCTH 3a
TJIAHUPYEMBIE M OTYETHBIC TIEPUO/IBI);

8) momxHOcTHOE M0 PoHAa, opraHu3anuu - wieH CoBeTa AUPEKTOPOB, UCIIOIHUTEIHHOTO
opraHa WjM JIMIO0, EAMHOINYHO OCYLIECTBIIAIONIEE (QYHKIIUN UCTIOJHUTEIbHOTO OpPTaHa;

9) 3aMHTepecOBaHHBIE CTOPOHBI - (pU3MYECKHE IHIa, HOPUIUYECKHE IUIA, TPYIIIBI
(GUBUYECKUX WU FIOPUIMYECKHUX JIUI], KOTOPhIE OKA3bIBAIOT BIUSHUE WJIM UCIIBITHIBAIOT BIMSTHUE
JEeSTENIbHOCTH (POHJA W/MIM OpraHM3allH, WX MPOIYKTOB MIU YCIYT M CBSI3aHHBIX C JTUM
JNEHCTBUII B CHITy HOPM 3aKOHOJAATEIbCTBA, 3aKJIIOUYEHHBIX JOTOBOPOB (KOHTPAaKTOB) WU
KOCBEHHO (OIOCPEJOBAHHO); 3TO ONpE/ETIeHNEe He pacCIPOCTPAHAETCS Ha BCEX TeX, KTO 3HAKOM C
GboHIOM W OpraHu3anuei WM BBIPAKACT MHEHHE O HHX; OCHOBHBIMH TMPEACTABUTEISIMU
3aMHTEPECOBAHHBIX CTOPOH SIBIISIFOTCS AKIMOHEPBI, PAOOTHHKHU, KJIMEHTHI, TOCTABIIUKH,
rOCy/IapCTBEHHbIE OpraHbl, [OYEpPHHE OpraHU3alUH, Jep>KaTesld OOJIUranuui, KpeauTOphl,
WHBECTOPHI, OOIIECTBEHHBIE OPraHU3AINH, HACEJICHUE PETHOHOB, B KOTOPBIX OCYIIECTBISETCS
NeSITeNIbHOCTD (POH/a MITH OpPTaHU3alIN;

10) omOyncmeHn - nuno, HazHayaemMoe COBETOM JAMPEKTOPOB (OHAA, POJb KOTOPOTo
3aKJII0YaeTCsl B KOHCYJIbTUPOBAHUN OOPATHUBIINXCS K HEMY paOOTHUKOB (hOHAA U OpraHu3alui,
OKa3aHUU COJICHCTBUS B pa3pelleHUU TPYAOBBIX CIIOPOB, KOHGIMKTOB, MPOOIEMHBIX BOIIPOCOB
COLIMATILHO-TPYAOBOIO XapakTepa, a TakKe COONIOJIEHUH TPUHIUIOB [EJIO0BOM 3THUKU
paboTHUKaMu (OHJIA U OpPraHU3ALINIT;

11) ycroiitunBoe pa3BUTHE - ATO Pa3BUTHE, MTPU KOTOPOM (HOHJ M OpraHU3alUH YIIPABISIOT
BIIUSTHUEM CBOEH JIEATEIHPHOCTH Ha OKPYKAIOIIYIO Cpeay, SKOHOMHUKY, OOIIECTBO M MPUHUMAIOT
pelIeHus C YI4eTOM COOITIOACHHSI HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH;
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12) wnHe3aBuUCHUMBIM 1upekTop - wieH CoBeTa JIUPEKTOPOB, KOTOPHIA HE SBISETCS
adGUIMpPOBaHHBIM JIUIIOM JTAHHOTO aKIIMOHEPHOTO OOIECTBA U HE SIBIISJICS UM B TEUEHHUE TPEX
JIeT, MPEAIIECTBOBABIIUX ero nm30panuio B CoOBET AMPEKTOPOB (32 HCKIIOUYEHUEM Cllydas €ro
npeObIBaHUs Ha JOJDKHOCTH HE3aBHCHMOTO JMPEKTOPa JTaHHOTO aKIMOHEPHOTO OOIIecTBa), HE
apisercs apGuIMpPOBAaHHBIM JIMIIOM IO OTHOIIEHUIO K ad(UIMPOBaHHBIM JHIAM JaHHOTO
aKIMOHEPHOTO OOIIEeCTBA; HE CBS3aH IMOJYMHEHHOCTHIO C JIOJDKHOCTHBIMU JIMIIAMHU JTAHHOTO
aKIMOHEPHOTO O0IleCcTBa WJIM OpraHu3anuil - apGuiupoBaHHBIX JHUI] JAaHHOTO AKIIMOHEPHOTO
oOmiecTBa W He OBUI CBfA3aH IMOJAYMHEHHOCTBIO C JAHHBIMHM JIMLIAMH B TEUYEHHE TpPEX JIET,
IpeauiecTBOBaBIIMX ero n3Opanuio B COBET IUPEKTOPOB; HE ABISETCS TOCYIAPCTBEHHBIM
CIIy)KallluM; HE€ ABJIAETCA IPEACTaBUTEIEM aKLIMOHEpa Ha 3aceJaHUsX OpraHoB JaHHOIO
aKIMOHEPHOTO OOIIecTBa M HE SBISJICS UM B TEUYEHHE TpEX JIET, MPEIIIeCTBOBABIIUX €ro
n30panuio B COBET JUPEKTOPOB; HE YYAaCTBYET B ayAWTE JAHHOTO aKIMOHEPHOTO OOIIECTBa B
KauyecTBe ayAuTOpa, padOTaIOLIEro B COCTaBE ayAUTOPCKOM OpraHU3alli, U HE y4acTBOBAI B
TAaKOM ayJHUTe B TEUEHUE TpPeX JIET, IPEIIIeCTBOBABIINX €ro n3opanuto B CoBET NUPEKTOPOB, a
TaK)Ke COOTBETCTBYET MHBIM TPeOOBaHUIM, YCTAaHOBICHHBIM 3akoHaMu Pecniyonuku Kazaxcran;

13) opranusanuu - IOpUAUIECKUE JIUIa, O0Jee MATHACCITH MPOIIEHTOB TOJOCYIOMIUX AKIIUN
(toneit ydacTusl) KOTOPBIX MPSMO WIIM KOCBEHHO MpHHAJJIeKAT (POHIY Ha mpaBe COOCTBEHHOCTH
VI TOBEPUTENBHOIO YIIPaBJICHHUS;

14) xonauHroBast KOMIaHUS - KOMIIAHUS, KOTOPOM MPSIMO UM KOCBEHHO MPUHAJUIekKAT aKIIUU
(momu y4actusi) B APYTHMX OpPraHU3alUAX, UMEIOIIAs BO3MOXHOCTh BIIMSATh HAa NMPHUHUMAEMbIE
JAHHBIMU OPTaHU3AIUSIMH PEIICHHUS;

15) mnan MeponpUATHIA - TOKYMEHT, OTPEACISIOIINI OCHOBHBIC HAIPABJICHUS IEATEIIEHOCTH
U KIIOYEBBIC IOKA3aTeNu AesTeNbHOCTH (OHJOA WIM OpPraHu3allid Ha MATUJICTHUN TMEpHO/,
yTBepkaaeMbiii COBETOM AMPEKTOPOB.

4. Cdepa nelcTBUsS HACTOSILErO KOJEKca pacmpocTpaHsieTcss Ha (GOHI W OpraHU3aIH,
BXozsmue B Tpynny Qonma. [lns opraHuzanmii, B KOTOPBIX HMMEIOTCS JIPYTHe€ aKIHOHEPHI
(Y4acTHMKH), KOJEKC PEKOMEHIYeTCsl K YTBEpXAEHHUIO Ha oOlieM coOpaHHM akKIMOHEPOB
(Y4acTHUKOB). X 0JITUHTOBbIE KOMIIAHUH O0ECIIEUHBAIOT BHEAPEHUE HACTOSIIErO KOJIEKCa B CBOEH
rpymnre.

5. Opranusanuu cleyloT MOJ0KEHUSIM HACTOSIEro KoJeKca B 4aCcTH, HE MIPOTUBOpeYallen
3akoHaM PecnyOnuku Kazaxcran «O ToBapuiecTBax C OTpPaHMYEHHOW M JIOTIOJHUTENIbHOU
OTBETCTBEHHOCTHIO» (J1aJiee - 3aKOH 0 TOBapHIlecTBax ), «O0 akIIMOHEPHBIX 001IecTBaxy (Janee -
3akoH 00 akIMOHEepHBIX obIecTBax), «O MoHIE HAIMOHAILHOIO OJArOCOCTOSHUSY (nanee -
3akoH o GoHje) U uHBIM 3aKkoHaM PecryOnmku Kazaxcran.

6. ®oHI M oOpraHu3alMM COOJIOJAIOT TOJOXKEHUS HACTOALIEr0 KOJAEKca, B cllydyae
HECOOTBETCTBHSI YKa3aTh B TOJJOBOM OTYETE MOSICHEHUS O MPHUYMHAX HECOOTIOACHUS KaXI0TO 13
nojoxeHuid. Ecm HecooTBETCTBHE MOJIOKEHHUSIM KOJEKCa MMEET MPOAOIDKUTEIBLHOCTh Ooliee
IIECTH MECSIIEB, OpraHu3anus yBeJOMJIseT (OHI U MPHUBOJUT COOTBETCTBYIOIIEE OOBSICHEHUE
npuurH. KoHTponb 3a wucnonHeHueM (OHAOM M OpraHU3alUsIMH HACTOSINEro KoJeKca
BO3JIaraeTcsi Ha COBEThI IUPEKTOPOB (hoHAa M opraHu3aluii coorBeTcTBeHHO. KopnopaTtusHbie
CeKpeTapy Be1yT MOHUTOPUHT U KOHCYJIbTUPYIOT COBETHI IUPEKTOPOB M UCHOIHUTENIbHBIA OpraH
¢dboH/1a ¥ OpraHMU3alMii 0 BOMPOCAM HaAJIEKAIIETO COOI0IEHUSI HACTOSILEro KOJIeKca, a TaKxKe
Ha ©XKEroJHOM OCHOBE TOTOBAT OTYET O COOJIOACHUU/HECOOMIOICHUH €ro MPHUHIMIIOB U
MOJIOKEHUH. B mocienyronemM 1aHHbIM OTYET BHIHOCUTCS Ha PAaCCMOTPEHHE COOTBETCTBYIOIIMX
komuteTroB CoBera AUPEKTOPOB, yTBepxkaaercs COBETOM TUPEKTOPOB M BKIIOYAETCS B COCTaB
roJI0oBoro otdera GoH/1a WK OpraHU3aIiH.

7. JlokyMeHTBI M mporecchl (OHJA M OpraHU3alUil JOJDKHBI OBITh aKTyaJHM3UPOBAaHBI B
COOTBETCTBUHU C MOJIOKEHUSIMH HACTOSIILIEr0 KOJIEeKca.

8. Ciryuan HecoOJIIO/ICHH MOJIOKEHHI HACTOSIEro KOJeKca TIIATeIbHO PacCMaTpUBAIOTCS
Ha 3aceJaHUsX COOTBETCTBYIOIIMX KOMHUTETOB M COBETOB JUPEKTOPOB C MPUHATHEM
COOTBETCTBYIOIIMX  PELICHUH, HANpaBICHHBIX Ha  JaJbHEHIIee  COBEpIICHCTBOBAHUE
KOPIIOPaTUBHOI'O yIpaBieHHs B POHJE U OpraHU3aIUsIX.
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9. Hopmbl HacTOAIIETO KOJEKCAa IIOUIEKAT IIEPECMOTPY C YYE€TOM H3MCHECHHS
3akoHonaTenbcTBa PecnyOnukn KazaxcraH, Ka3axXCTaHCKOH M MEXIYHApOJHOM MPAaKTHUKH,
CTaHapTOB KOPIIOPATUBHOTO YIPABICHUS.

I'naBa 2. IIpaBuTeabCTBO Kak akuuoHep GoHaa

10. IlpaButensctBo PecnyOnuku Kazaxcran - enmHCTBEHHBIH akmuoHep ¢oHma (namee -
[TpaBUTENBCTBO) pasrpaHUYMBAET CBOM IIOJHOMOYHMS KaK €IMHCTBEHHOIO aklMOHepa (oHIa U
IIOJIHOMOYHMSI, CBSI3aHHBIE C TOCYJApPCTBEHHBIM PETYJINPOBAHUEM.

IIpaBUTENBCTBO ydacTBYeT B YHpaBiIeHUHM (OHIOM M OpraHU3alMsIMU HCKIIOYUTEIBHO
MOCPECTBOM peaM3alUy OJTHOMOYHMHA €AMHCTBEHHOTO aKIoHepa (OH/a, MPETyCMOTPEHHBIX
3akoHOM O QoHae U YcraBoM (oHzma, u npexacraBurenbcTBa B CoBeTe JUPEKTOPOB (OHJA.
OcCHOBHBIE IPUHIIMITEI U BOIPOCHI B3auMoaeicTus [IpaBuTenbeTBa 1 GOHAA periiaMeHTHPOBAHBI
B Cornamenuu o B3aumojeiictsuu. B otHomenuu [IpaBurenbeTBa Kak akIMoHepa NPUMEHSIOTCS
npuHuMnbl raaBel 3. «[IpaBa akuMOHEpOB (Y4YaCTHUKOB) M CIIPAaBEJIMBOE OTHOILIEHUE K
aKIMOHepaM (y4aCTHUKaM )» HAaCTOSIIEr0 KOJIeKca B 4YaCTH, HE IPOTUBOpeyaliieid 3akoHy o poH/e.

11. BzaumoorHomeHus (B3aumoneictBue) Mexay llpaBurenbctBoM U QoHIOM,
OpraHu3alUsIMM  OCYIIECTBISIIOTCS 4epe3 CoBeT AUPEKTOpoB (GOHJA B COOTBETCTBUU C
NPUHLIMIIAMHU HaJJIeXKAalllero KOPIopaTUBHOIO YIIPaBICHHUS.

12. IlpaBnenue ponaa, npeacenaTens npapieHus GoHIa, OPraHbl OPraHU3aUi TOJHOCTHIO
CaMOCTOSITENIbHBI M HE3aBUCUMBI IIPH MPUHATUH PEIICHUI U OCYIECTBICHUH JIIOOBIX JEHCTBHIA B
npezenax cBoe KOMIETECHIINH.

B ciywae BMemarenbcTBa €O CTOPOHBI TOCYAAPCTBEHHBIX OPraHoOB B OINEPATHUBHYIO
(Tekyllyt0) JesTeIbHOCTh OpraHu3alui, HE MPEeJyCMOTPEHHYIO 3aKkoHaMu PecrnyOiauku
Kazaxcran, opranuszainuu He3amMeNITeTbHO0 HHHOPMHUPYIOT (DOHJ O TAKOM OOCTOSATENHCTRBE.

@®oH/ MepuoAMYECKH JTOBOAMT Takylo HMHpopmaiuio a0 ceneHus CoBera AUPEKTOPOB,
KOTOpBI B cCily4ae HEOOXOJAMMOCTH, BBIHOCUT Ha paccMoTpeHue IIpaBuTtenbcTBa Kak
€AMHCTBEHHOI'0 aKLIMOHEPa MPEJIOKEHHUS 110 HEIOMYIIIEHUIO TAKUX CIIY4aeB.

13. B ciayuyae ycTaHOBJEHHMS B IPOEKTaX TOCYAAPCTBEHHBIX MPOTPAMMHBIX JOKYMEHTOB,
IUIAHOB MEPOIIPUATUI M HOPMAaTUBHBIX IPAaBOBBIX AKTOB LIEJEBBIX MOKAa3aTeled, MEPONIPUATUI
W/WIM UHBIX MOJOXKEHHUM, KOTOpbIE 3aTparuBaoT JIEATENbHOCTh (DOHAA W/UIM OpraHMU3aluil, To
TaKue MPOEKThl HANpaBIAIOTCA TOCYIapCTBEHHBIM OPraHOM-Pa3pabOTUUKOM Ui TMOJTYYEHHUS B
cpoku, npenycmorpennbie Pernmamentom [IpaBurenscrBa PecnyOnuku KazaxcraH, mucbMeHHOU
no3uuuu GoHIa, KOTopas mpuiiaraeTcs K NpoeKkTy npu BHeceHUH B [IpaBuTeNnbCTBO.

14. Tlpu co3nanuun IlpaBurensctBoM (IIpeMbep-MunHHCTpOM) HIM TOCYAapCTBEHHBIMHU
OpraHaMH KOHCYJbTaTHBHO-COBELIATEIbHBIX OPraHOB WM Pa0OYMX TPYII MO PACCMOTPEHUIO
BOIIPOCOB, KACAIOIINXCS IEATeTLHOCTH (OHIA W/ W OpTraHU3aIHi, MPeACTaBUTENN (POHIA U/UITH
OpraHu3alil BKIIIOYAIOTCS B COCTaB paboueil IrpyIibl O COrNIAaCOBAaHUIO C (DOHIOM.

15. ®oupn packpeiBaet [IpaBuTenbcTBY Kak akimoHepy u CoBeTy ITUPEKTOpoB (hOHIA BCIO
HEO0X0/MMYI0 HH(POpPMALKI0 O JESITeIbHOCTH (OHJA COIVIACHO 3aKOHOJATEIbHBIM aKTaM
PecnyOnuku Kaszaxcran, YcraBy ¢onna, CornameHuio O B3aMMOJCHCTBMM M 00ecreurBaceT
PO3paYHOCTh JIEATENLHOCTH (POH/IA M OpraHU3alui.

B 3aBucumocTn ot Bompoca [IpaBUTenbCTBO 3aciaylIMBaeT OpraHU3alliy MO BOIPOCAM HX
JESATEIIBHOCTH UCKIFOYUTEIBHO IYyTEM IPUIJIAIIEHUs UX IpeacTaBuTeneidl Ha CoBET AMPEKTOPOB
dbonma.

[IpaBnenue ¢oHIa HE peke OJHOTO paza B KBApTaJl OTYUTHIBAECTCS IyTEM BBIHECEHMs Ha
paccmoTrpenne CoBeTa AMPEKTOPOB KOHCOJIHUIUPOBAHHBIX PE3yJbTAaTOB AESATENbHOCTH (OHJA C
OpraHu3anusaIMu, 0osiee MATUAECATH MPOLEHTOB IOJOCYIOIUX aKIUil (J1051ell ydacTHs) KOTOPhIX
OpUHaAnexaT (OHAY Ha NpaBe COOCTBEHHOCTH WM JOBEPHUTEIbHOrO ympasieHus. IlepedeHn
uHopmanuy, npeacrasiusieMoit CoBeTy AUPeKTOpOB GoHIa, pernamentTupyercsa Cornamnienuem o
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B3aumoeiicTBuu, I[lonoxenuem o CoBere AUPEeKTOpOB (DOHIA, BHYTPECHHUMH JTOKYMEHTaAMHU
donna, a Takxke pemeHussMu CoBeTa TUPEKTOPOB (hoHA.

@oH/I MPEAOCTaBIIAET OTYETHOCTh T'OCYAAPCTBEHHBIM OpPraHaM B Cllydae, €CJIM 3TO MPSIMO
npenrycMoTpeHo 3akonamu Pecryonuku Kazaxcran, akramu [Ipesunenta Pecniyonuku Kazaxcran,
[TpaButenscTBa n/unu IlpaBunamu pa3MmenieHUs: OTYETHOCTH, HEOOXOAUMON TOCyIapCTBEHHBIM
OopraHaMm, Ha HWHTEpPHET-pecypce (OoHAA, a TaKkKe mepedHeMm, GopMaMu U MEPUOJIUYHOCTHIO
pa3MeILEeHNUs] OTYETHOCTH, YTBEPKIAEMBIMU LEHTPAJIbHBIM YIOJHOMOUYEHHBIM OpPraHOM IO
roCcy/1apCTBEHHOMY IJIAHUPOBAHHUIO.

16. UnBecTUIIMOHHAS 1€ATENBHOCTh (DOHAA HIIM OpraHU3aluy OCYIIECTBISETCS Ha PHIHOYHBIX
MpUHIHUIIaX B COOTBCTCTBUH C ILUIAHOM pPa3BUTHUA (bOHHa WJIM OpraHU3allud W HaAIIpaBJICHA Ha
MPUPOCT CTOMMOCTH U ONTUMAIBHYIO CTPYKTYPY aKTHBOB.

17. Pacnpenenenue 4ucTOro Joxoaa B monb3y llpaBurenbcTBa Kak €IUHCTBEHHOIO
aKIMOHEpa OCYUIeCTBIIACTCA B popMe JUBUACHIOB HA OCHOBE (DOpMaIM30BaHHOMN U MPO3pavyHOit
IVBUIEHIHON IIOJIUTHKU.

18. Cnyuam peanusanuu (OHAOM WM OpraHU3AIUEHl HU3KOPEHTAOEIbHBIX U COIUATBHO
SHAYMMBIX IPOCKTOB AOJDKHBI PACKPBLIBATHCA B I'OJOBOM OTYCTC (i)OHIIa HJIM OpraHuv3anuu C
YKa3aHHEM UCTOYHUKOB (PMHAHCHUPOBAHUS TAKUX MTPOEKTOB.

19. Tlo pemieHHO €IMHCTBEHHOTO aKIIOHEPA U B ONPEAEIIIEMOM UM MOpsiAKe (POHT €KETOTHO
BBIJIETISIET HEKOMMEPYECKOW opraHu3auu B uile o0uiecTBeHHOro Gonaa «KazakcTan XanKblHa»
CpeZCTBa B pa3Mepe He MEHEEe CEMH MPOIIEHTOB OT YHCTOro J0Xo/a (oHna.

I'naBa 3. BzaumopeiictBue poHaa 1 OpraHu3amuii.
Poab poHra Kak HAUMOHAIBLHOI'0 YIPABJIAIOLIEr0 X0JAUHI A

20. ®oHa KaK HAMOHAIBHBIA YIPABISIFOIINN XOJIUHT BBITIOJIHSIET B OTHOUICHUH CBOHMX
KOMITAHUH pOJIb CTPATErMYECKOro XOJIJUHra. B OCHOBY KOPHOPATHBHOTO YNPaBJIEHUS BXOISAT
3¢ (HEeKTUBHOCTH, ONIEPATUBHOCTH U MTPO3PAYHOCTb.

21. B ¢onne n koMnaHusIxX JOKHA OBITH BEICTPOEHA ONITUMAaJIbHAs CTPYKTYpa akTUBOB. DoHT
¥ KOMITAHUH JIOJDKHBI CTPEMHUTHCS] K MAKCUMAIIbHOMY YIIPOIICHUIO CTPYKTYPBI CBOMX aKTHBOB U
UX OPraHU3alMOHHO-TIPABOBBIX (POPM.

OpraHu3zaluy OCyIIECTBISIOT CBOIO JIEATEIBHOCTh B PAMKaX CBOEH OCHOBHOM (MPOQHIIbHOI)
nesaTenbHOCTH. OCyIIecTBICHHE HOBBIX BHJIOB JI€ATEIIBHOCTH JOMYCKAeTCs PU YCIOBUH, YTO Ha
JTAHHOM pBIHKE OTCYTCTBYET KOHKYpPEHIHS WM y4acthe (OHIA W OpraHm3anuii Oyaer
CHOCOOCTBOBATh PA3BUTHIO MAJIOTO U Cpe/iHero Ou3Heca.

22. Cuctema KOPHOpPaTUBHOIO yIpaBieHHUs (OHAA U OpraHu3alMi IpeacTaBiseT coOOi
COBOKYITHOCTb ITPOLIECCOB, 00ECTIEUNBAIOIINX YIPABICHUE U KOHTPOJIb 3a AeSITeIbHOCThIO (poHa
U OpraHm3alnuii, a TaKKe CHCTEMY B3aUMOOTHOIICHUH MEXIy HWCIIOJTHHUTEIBHBIM OPTaHOM,
CoBeToM JUPEKTOPOB, aKIIMOHEpAMH M 3aWHTEPECOBAaHHBIMU CTOPOHAMH M HAIpaBJieHa Ha pOCT
JOJITOCPOYHONM CTOMMOCTM U ycToM4uBoe pasBuTtHe. COBET IUPEKTOPOB MNEPUOAMYECKU
paccMaTpUBAET BOIPOCH! MOBBIMIEHUS Y3(PPEKTUBHOCTH YKa3aHHOW CUCTEMbI B3aUMOOTHOILICHU.
KommereHnusi OpraHoB W MOPSIOK NMPHHSTHS PEUICHUH YETKO ONPEIeTCHbl M 3aKPEIICHBI B
ycTagBe.

Cucrema KOPIIOPAaTUBHOTO YIIPABIIEHUS IPETyCMAaTPUBAET B3aUMOOTHOILIEHUS MEXTY:

1) akunonepamu (y4acTHHKaMH);

2) CoBeToM TUPEKTOPOB (HAOIIOIATEILHBIM COBETOM);

3) UCTIOJIHUTENTBHBIM OPraHoOM;

4) 3auHTEpECOBaHHBIMU CTOPOHAMU;

5) MHBIMH OpTaHaMH, ONPeEIIsIEeMbIMH B COOTBETCTBUU C Y CTABOM.

Cucrtema KOpIOPaTUBHOIO YIPABJICHUS JA0JKHA 00€CIIeUnBaTh, B TOM YHCIIE:

1) cobmoeHre uepapxuu MopsiaKa pacCCMOTPEHHS BOIIPOCOB M MPUHATHUS PEIICHUH;



2) 4YeTKoe pasrpaHUyYeHUE TOJHOMOYMM W  OTBETCTBEHHOCTH MEXKIy OpraHami,
JOJKHOCTHBIMU JIMIIAMH U pAaOOTHUKAMU;

3) cBOEBpEMEHHOE U KaueCTBEHHOE MPUHSTHE PellieHUi opranaMu (oH/1a U OpraHu3alni;

4) 3¢ (heKTHBHOCTH TIPOIIECCOB B AEATEILHOCTH (DOHIA U OpraHU3aIuii;

5) COOTBETCTBHE 3aKOHOJAATENbCTBY, HACTOALIEMY KOJIEKCY UM BHYTPEHHUM JOKYMEHTaM
¢doH1a U OpraHU3aIUN.

23. B ¢onne u opraHuzalusaxX YTBEPXKACHBI MOJOXKEHUS 00 OpraHax M CTPYKTYPHBIX
NOJPa3/JCNICHUsAX, a TaKXe JOHKHOCTHBIE MHCTPYKLMM JJIsi COOTBETCTBYIOIIMX ITO3HULIUH.
CobntoieHne  MOJOXKEHUM  JaHHBIX  JOKYMEHTOB  oOecreuMBaeT  CHUCTEMHOCTh U
II0CJIE0BATENBHOCTD IIPOLIECCOB KOPIIOPATUBHOIO YIIPABICHMUSL.

24. ®ona yyacTBYyeT B YIPaBICHUM KOMIAHUSAMH IOCPEJICTBOM peaau3aluu (yHKIIHMA
akuuoHepa (y4acTHHKa), a Takoke yepe3 COBET JUPEKTOPOB B MOPSJIKE, ONPEAECIEHHOM YCTaBaMHU
KOMIIAHUI U HACTOSAIIUM KOJIEKCOM.

CoBeTbl IUPEKTOPOB KOMITAHWH OOJIAZal0T IOJHOW CAaMOCTOSTENBHOCTBIO B TPUHATHU
pelieHnit B paMKaxX CBOEH KOMIIETEHIIUH, YCTAHOBICHHON YCTaBOM KOMITaHHIA.

[Mo3ummsa (oHIa MO OTAETHHBIM BOIPOCAM JOBOAMTCS uYepe3 MpeiacTaBuTeneid (oHIa B
CoBere AMPEKTOPOB KOMIIAHUU.

25. ®oHJI B COOTBETCTBUH ¢ 3aKOHOM O (poHE HOPMUPYET SAMHYIO TOJIUTUKY B OTHOIICHUN
KOMIIaHUH, YTBEP)KJIAaeT METOJAMYECKHE PEKOMEHJAMU M KOPIOPATUBHBIE CTaHAAPTHI IS
opranusanuil. Takue HanpaBiIeHUS BKIIIOYAIOT BOIIPOCHI YIIPABJICHMSI YEJIOBEUECKUMHU pECypcamu,
MH(OPMALIMOHHBIMU TEXHOJIOTHSAMH, HHBECTUIIMSIMUA, UHHOBAIIUSIMHU, PUCKAMH, KOPIIOPATUBHOTO
yIIpaBJICHUS, TUIAHUPOBAHMS, SKOHOMUKA U (PMHAHCOB U WHBIC. XOJIAMHIOBbIE KOMITAHUN MOTYT
YTBEpIUTh €OUHYI0 TOJUTUKY Ui CBOEM TPYNIbl [0 HAMpPaBJICHUAM, HE IOKPHITHIM
KOPIIOPAaTHBHBIMH CTaHIapTaMu (PoHAa, MO0 JOTOIHSIONINE/ IETATN3UPYIOIINE TOJIUTUKA U
KOPIIOpPaTUBHbBIE CTAHAPTHI POHIA.

Pemennie o npuMeHEHUN YTBEPKACHHBIX (OHJIOM KOPIOPATUBHBIX CTaHJAPTOB B 00JacTH
BHYTPEHHETO ayJIuTa U CUCTEMbI BHYTPEHHETO KOHTPOJIA B OpraHu3anuu npuHumaercs CoBeTom
JUPEKTOPOB OPTraHM3allMd C YYE€TOM OOECHEYEeHUs COOTBETCTBHUSI YKa3aHHBIX CTaHJIApPTOB
creurduke AeITeIbHOCTH OpraHU3aIIH.

Ilynkm 26 uznooxcen 6 pedaxyuu nocmanosnenus [lpasumenvcmea PK om 15.08.24 2. Ne 659 (cm.
cmap. ped.)

26. UcnonnutenpHble opraHbl (OHIA W KOMIIAHMKA B3aUMOJEHMCTBYIOT B JAyXe
COTPYAHHUYECTBA, YTOOBI 00ECTIEUUTh JOCTATOUYHYI0 aMOUIIMO3HOCTh U PEaTUCTUYHOCTh IJIAaHOB
Pa3BUTHS KOMIIAHUM, HAMPaBJISIEMbIX JUIsl yTBEPK/ICHUS COBETaM JINPEKTOPOB KOMITAaHUH, a TAK)Ke
UX COOTBETCTBUE IJIaHy PAa3BUTHUS U IUIaHY MeponpusaTHil poHna.

WcnonuuTenbHblil opran (GoHaa MoJAepKUBAET MOCTOSIHHBIA AMANIOr € UCHOJHUTEIbHBIM
OpraHoM KOMIIaHMM I10 BOINIpPOCaM CTpaTerud M ycToiiumBoro paszsutus. Ilpum stom o He
JIOTTYCKaeT BMEILIATeNIbCTBA B OINEPATHBHYIO (TEKYII[YI0) NIEATEIbHOCTh KOMIIAHWH, BKIIIOYas
KaJpOBbIE PEIIEHUS, OCYLIECTBJICHHUE 3aKYyNOK U MPOM3BOACTBEHHBIE IPOLECCHI, 32 KOTOPYIO
OTBETCTBEHEH HCIOJHUTENbHbII OpraH KOMIAaHHM, 3a WCKIIOUYEHHUEM CIIy4aeB, OINpPEaeTICHHBIX
3akoHonaTenbcTBOM PecnyOnukn Kaszaxctan, a Takxke cioyyaeB, KOIJa CYILECTBYIOT
oOcTosTenscTBa, Biekymue Hencnonnenue KII/1, yctaHOBIEHHBIX B IJIaHE Pa3BUTHUS.

27. PexomMeHyeTcst 00€CIeYUTh ONTUMAIIBHYIO CTPYKTYPY aKTHBOB JUIsl OpraHu3aluii poxaa.
B xonauHroBoi KOMIIaHUU MaTepUHCKas KOMIIAHUS MOXKET CO3/1aBaThCs B (DOpME aKIIMOHEPHOTO
oOmectBa. OcTanbHble OpraHU3allMyd TMPEANOYTHUTEBHO PEKOMEHIYeTCsl CO37aBaTh B
OpraHU3aIMOHHO-TIPAaBOBOM (hOpME TOBAPHUINECTBA C OTPAHUYEHHON OTBETCTBEHHOCTHIO. B yxke
CO3/IaHHBIX B (hOpMeE AaKIIMOHEPHOTO OOIIECTBa OpPraHMU3ALUAX PEKOMEHIYETCSl PacCMOTPETh
BO3MOXXHOCTh peOpraHu3aiiu B (opMy TOBAapHILECTBA C OTPAHMYEHHON OTBETCTBEHHOCTBHIO C
Y4€TOM 3KOHOMUYECKHX, IPABOBBIX U MHBIX aCMIEKTOB U 00ECIIeUeHUsI HHTEPECOB TPYIIIbI (POHA.

Coznanue HOBBIX oOpraHuzanuii B ¢GopMe aKIHMOHEPHOTO OOIIecTBa JOMYCKaeTcs B
UCKIIIOYMTENBHBIX ClydasX, TakKuX Kak IIJJaHUpyeMas B JalbHEHIIEM NpoAa)ka aKIui
OopraHu3anyy Ha (POHJAOBOM pBIHKE.
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IIpu co3ganum opranmzanuu B (JOpMe TOBAPHUILECTBA C OIPAaHMUYCHHON OTBETCTBEHHOCTBIO
YYaCTHUKH  CaMOCTOSITEIbHO  IPUHUMAIOT  pEUIEHME O  HEoOXOJUMOCTH  CO3JaHus
HaOJII0aTENIbHBIX COBETOB U 11€1€CO00pa3HOCTH U30paHMsl B €r0 COCTaB HE3aBUCHUMBIX YJIEHOB B
3aBHCUMOCTH OT MACIITA00B U CIICHU(PHUKH JIEITETHHOCTH CO3aBaeMON OpraHU3alnH.

VYnpasienue noprdenaeM akTUBOB, BKIIIOYAs ONPEIEICHUE 10JIU Y4acTUs IpU NPUOOpETCHUN
HOBBIX aKTUBOB W/WMJM TPOJAXH aKIUA OpraHu3alui, OCYIIECTBISIETCS B COOTBETCTBHUHU CO
CTpaTerMuyecKUMH 3a/ladyaMi, YCTAHOBJIEHHBIMHU B IIJIaHE Pa3BUTUSA (OHIA U MHBECTUIIMOHHOMN
nonuTuke (HoHaa, yreepkaeHHoi CoBeToM AUPEKTOPOB (OHIA.

28. PacmpeneneHue 4McTOW MNpUOBUIM W BBIIIATa JUBUAEHAOB KOMIIAHUAMH, Ooiee
OSATHIECATH TPOIEHTOB aKUW (OoNel ydacTusi) KOTOPBIX MpHUHAMISKaT (OHAY Ha TmpaBe
COOCTBEHHOCTH WJIM JIOBEPUTEIBHOI'O YIIPABIEHHS, OCYILECTBIAIOTCA B COOTBETCTBUHM C
JTUBHICHIHOM MOTUTUKON (QOHAA.

C uenbio 3¢ (eKTUBHOIO paclpeieNeHus MoJy4eHHON MPUOBbLIN B OpraHu3aluu ONpeescH
SCHBIN U MPO3payHbIl MEXAHNU3M OIPEIEIICHUs pa3Mepa U BbIIIAThI JUBUICH]IOB.

29. YnpaBieHue opraHu3alysMy OCYIIECTBIISETCS OpraHaMu OpraHU3aluii B COOTBETCTBUU C
KOMIETEHIMSIMU U TOPSIKOM, OINPEAEIEHHbIMU YCTaBOM oOpraHu3auuu. JlaHHbI npuHOIUD
pacrpocTpaHseTcs U Ha OpraHu3aliuy ¢ HECKOJIbKMMU aKIIMOHEPaMU (Y4aCTHUKaMH).

30. Ynpasnenue noptdenemM akTUBOB W MAKETOM aKIMM (I0JIe y4yacTusi) B OpraHU3alMsIX
¢doHIa onpezesseTcs B paMKax IUIaHa pa3BUTUS (OHAA.

Bomnpockl, cBsizanHbIEe ¢ pa3pabOTKONW M peau3aliell IiaHa pa3BUTHs, PACCMATPUBAIOTCS C
NEPUOANYHOCTBIO, ompezaensieMoll CoBETOM AMPEKTOPOB, HO HE PEXE OJHOIO pasza B IO,
UCKJIIOYMTENbHO Ha O4HbIX 3acefaHusx CoBera aupekTopoB. COBET IUPEKTOPOB BHEAPSET
CHCTEMY PaHHErO BBISBICHUS U CBOEBPEMEHHOI'O PEarMpoBaHUs HA U3MEHEHUS KOHBIOHKTYPbI
BHYTPEHHETO M BHEIIHETO PhIHKA, CUTyaluu (Gopc-Maxopa.

Oprasbl, JOPKHOCTHBIE JIMLA U PAOOTHUKHU (OHAA U OpraHu3aluil AeUCTBYIOT U IPUHUMAIOT
pelIeHNs B COOTBETCTBHUHM C IJIAHOM pa3BUTHUS U ycTaBoM. [lnaH pa3BuTus npezacrasiser coOoi
JOJTOCPOYHBIN JTOKYMEHT, ONPEACIAIOINN BUACHUE, MUCCHIO, LIEIH, 33[Ja4l, CTPATETHYECKUE
HAIpPaBJICHUS U KJIIOYEBbIE MOKA3aTeNN ASSITENbHOCTH Ha IECATUIETHUN IEPUOJ.

31. IlmaH pa3BUTUS XOJJUHIOBOM KOMIIAaHMM JOJDKEH COAEpXKaTh LEIH, 3aladd U
HaIpaBJIEHUs] Pa3BUTHUsl OpraHU3allui, BXOJAIIMX B €€ rpynny. B opranuzanusx XoJIMHTOBOI
IPYMNIbI, aKIUU KOTOPBIX Y)K€ KOTUPYIOTCS Ha (DOHIOBBIX OHMpXax, a TakKe OpraHu3aIusaxX
XOJAMHIOBOM TpYNIbl, CO3JAaHHBIX B (OpME COBMECTHBIX MPEANPUATHNH, NPUHUMAIOTCA
UH/IMBUJyallbHBIE TUJIaHBI pa3BUTHA. B yKka3zaHHBIX OpraHu3alusaxX INpH pa3paboTKe IUIaHa
pa3BUTHS CIEAYeT PYKOBOJCTBOBATHCS IOJIOKEHUSMU YCTaBOB OpraHM3alluii U IPOBOAWTH
KOHCYJIbTAIlMM C IPYTMMHU aKIIMOHEpaMH (YYaCTHUKAMHU).

B pamkax muana pasButus CoBETOM IUPEKTOPOB OIPENEISIOTCS JI0JIFOCPOYHBIE LIENH,
KOTOpbIE JIOJDKHBI OTBEYATh CIEAYIOIIUM KPUTEPHUSIM: OBbITh KOHKPETHBIMH, W3MEPUMBIMH,
JOCTHKUMBIMU, aKTyaJIbHBIMH, C 3a/JaHHBIMH CpOKaMu JOCTHKeHMs. OlleHKa TOCTHKEHUS
CTpaTeruueckux Lenel omnpenenserca nocpeactsom aponrocpounbix KIIZ. Pexomennyercs,
YTOOBI OT/IE€IbHBIE HAMPABICHUS J1€ATEIbHOCTH (HallpUMep, HHBECTUIIMOHHAS, WHHOBAI[MOHHAS,
UH(OPMALIMOHHbIE TEXHOJIOTHH, YIPAaBJIEHUE YEIIOBEUECKUMH pecypcaMu) ObLIM BKIIOYEHBI B
IUTaH Pa3BUTHSL.

32. B npotecce pa3paboTKi 1 MOHUTOPUHTA peau3aliy 1iaHa pa3BuTs CoBeT TUPEKTOPOB
Y HCIIOJHUTEIbHBIA OpPraH MPOBOJAT CTPATETHYECKUE CECCUH, B XOJE€ KOTOPBIX OOCYXAAIOTCS
OCHOBHBIC  HAmNpaBJECHUs  JEATENBHOCTH, 3aJaud, MpOoOJEMHBIE  BONPOCHI,  PHUCKH,
KOPPEKTUPYIOLIUE MEPHI.

IIpu pa3paboTke mjaHa pa3BUTUS MOPOBOJATCS  KOHCYJIBTAllMM C  KIIFOUEBBIMU
3aMHTEPECOBAHHBIMM JIMI[AMH, B YaCTHOCTH, KPYNHBIMU aKIMOHEpPaMH, OCHOBHBIMH OHW3HEC-
napTHEpaMH, 3aMHTEPECOBAHHBIMH I'OCYAAPCTBEHHBIMY OpraHaMH.

[Inan pa3BuTus mHpeaycMaTpUBaeT LEIH, 33aJa4yd M IOKa3aTedd B YacTH YCTOHYMBOIO
pa3BUTHS.



33. ®oHja, opraHuM3allid U WX JAOJDKHOCTHBIE JIMIIa HECYT OTBETCTBEHHOCTH 3a POCT
JOJATOCPOYHON CTOMMOCTH M YCTOMUMBOE pa3BUTHE (DOHIA M OpraHU3alMid, COOTBETCTBEHHO, U
IpUHUMaeMble  pelleHuss W JeicTBus/Oe3neiicTBMe B IOpsIKE,  YCTAHOBJICHHOM
3aKoHOIaTeNbCTBOM PecnyOnmku Kazaxcran u BHyTpEHHUMH JJOKYMEHTAMHU.

OCHOBHBIM 3JIEMEHTOM OLEHKH 3((HEKTUBHOCTU IESATEIbHOCTH ()OHJA W OpraHU3alui,
UCIIOJIHUTENIbHOTO opraHa siBisieTcs: cuctema KII/I. ®ony uepes3 coux npencrasuteneii B CoBere
JUPEKTOPOB HanpasiisieT KoMnaHusaM cBou oxunanus no KIIJI. Ilepeuens u nenesble 3HauYeHUA
KITJI xomnanuu yreepxaatorcs COBETOM JTUPEKTOPOB KOMIIAHUHU.

B nensax nocrmxenus KIIJ| komnanuu pazpaGaTbIBalOT COOTBETCTBYIOIINE IUIAHBI PA3BUTHUS.

34. Ha exxeroiHoii ocHOBe ocy1iecTisiercs orienka noctmxenns KI1J donna n opranunzanumit
10 CPAaBHEHUIO C YTBEP)KICHHBIM IIJIAHOM pa3BUTHSA. J[aHHAs OLICHKA BIMSECT Ha BO3ZHAIPaXIACHHE
PYKOBOJMTENS W WIEHOB HCIOJHUTENIBHBIX OpPraHOB, NPUHUMAETCd BO BHHMMAaHHUE IIPU HX
nepenu30paHuH, a TAKKe ABISETCS OCHOBAHUEM JJIl UX OTCTPAHEHUS OT 3aHMMAEMON JJOJDKHOCTH
JIOCPOYHO.

B nensax oneHku TOCTHKEHUS LeIeH U 3a/1a4, YCTAaHOBJICHHBIX B IIJIaHE PA3BUTHS, KOMIIAaHUAM
ycranaBnuBaroTca KIIJ[ mocpeacTBom ciienyrommx nporeccos:

1) ¢ona HampaBisieT CBOMM HPEJCTABUTENISIM B COBETAaX JAUPEKTOPOB CBOM OXHJAHHS I10
nenesbM KII/] komnannii Ha IaHUPYEMBIN IEPUOJ, KOTOPBIE BBIHOCATCS UMH HAa PACCMOTPEHUE
COBETOB JUPEKTOPOB KOMIIAHUM;

2) o uroraM paccMoTpeHus 1 0ocyxaeHusi CoBETOM AUPEKTOPOB KOMIIAHUM YTBEPKAAIOTCS
nepeueHb U wnenesble 3HaueHus KIIZI, xoTopble AOBOASTCS 1O HCHOJHUTENBHOIO OpraHa
KOMIIaHUM JIJIs1 pa3padO0TKHU COOTBETCTBYIOIIMX IUIAHOB Pa3BUTHS;

3) B nensax poctuxeHus onodpennbix KI1/l komnanuei paspabarbiBaeTcs IU1aH pa3BUTHS Ha
IATUIETHUN IEPUOJ B MTOPSAJKE, ONPEAEICHHOM COOTBETCTBYIOIIMMHU JOKYMEHTaMU (POH[IA;

4) mpoeKkT mjaHa pa3BUTHS KOMIIAHMM IIOCJE IOJIyYeHHUs] OA00peHHs] HMCIOJHUTEIbHOIO
OopraHa KOMIIAHUM BHOCHUTCS B HUH(GOPMALMOHHYIO cHUCTeMYy (OHAA IO IUIAHUPOBAHUIO,
MOHMTOPHHTIY U OLICHKE JESATEIIbHOCTH U HAIIPABIIIETCS HA pAaCCMOTpEHUE U yTBepKAcHNEe CoBeTa
JTUPEKTOPOB KOMITaHUY;

5) mmaH pa3BUTHS KOMIAHUM yTBepxkjaaercs CoOBETOM JUPEKTOPOB KOMIIAHUM U
YTBEPKACHHBIN BapHaHT IJIaHA Pa3BUTHUS TAaKyKe BHOCUTCS B MH(OpPMaLIMOHHYIO cucTeMy (oHIa
0 MJIJAHUPOBAHUIO, MOHUTOPUHTY U OLIEHKE ACSTEIbHOCTH.

KoppektupoBka 11aHOB pa3BUTHsI KOMIIAHUM TOCJIE€ WX MEPBOHAYAIBHOTO YTBEPKACHUS
JIOMYCKAeTCsl B IMOPSIKE, ONPEAEICHHOM COOTBETCTBYIOIIMMH JOKyMeHTaMu Qouzaa. IIpoexr
IJTaHA Pa3BUTHS KOMIIAHUH U IPOEKT KOPPEKTUPOBKU YTBEPKCHHOTO MJIaHA Pa3BUTHUS KOMITAHUU
(OHIIOM HE COTJIaCOBBIBAIOTCS.

35. UcnonHuTenbHBIN Oprad KOMIIAHUU IPOBOJIUT MOHUTOPHUHT MCIIOIIHEHNUS TJIaHA PAa3BUTHS
u KIIJl xommanuu, pe3yiapTaTbl MOHUTOPMHIAa M OTYEThl OO HCIOJHEHUM IIaHa Pa3BUTHUS
BHOCSITCSI B MHQOPMAIIMOHHYIO CUCTEMY (OHJA IO IJIAaHUPOBAHUIO, MOHUTOPUHTY M OILICHKE
NeSITeILHOCTH B MOPSIIKE, ONPEIeIEHHOM COOTBETCTBYIOIIUMH JOKYMEHTaMu (OHA.

36. CoBeT AMPEKTOPOB XOJIJUHTOBOI KOMITaHUU oOecrieunBaeT 3 (PEeKTUBHOCTD YIIPaBICHHUS,
POCT JOJITOCPOYHON CTOMMOCTH U YCTOMYMBOE PAa3BUTHE BO BCEX FOPUINUECKHX JIMIAX, BXOIALINX
B ee rpynmny. Pesynbratamu >QQEeKTUBHOTO YMNpaBiI€HUS B TPYIIE XOJIUHTOBON KOMIIAaHUU
SBJISIIOTCSI TIOBBILICHUE OIEPAMOHHON 3(P(PEKTUBHOCTH, YIy4lllEeHHE KayecTBa OTYETHOCTH,
yIydllleHHble CTaHAAapThl KOPIOPATUBHOM KYyJIbTYpbl M O3THUKH, OOJbIIAas OTKPBITOCTh U
IIPO3PAaYHOCTh, CHUKEHUE PUCKOB, HAJUJIEKalasi CHCTEMA BHYTPEHHETO KOHTPOJIS.

XOJIIUHTOBblE KOMIAHUHM BHEIPSIIOT, MOAAEPKUBAIOT B (DYHKIIMOHUPYIOLIEM COCTOSHUU U
IIOCTOSIHHO YJIYYIIAlOT CUCTEMBI YIIPABJIEHUS B CBOEH IrpymIe.

CoBeT AMPEKTOPOB XOJIIUHIOBON KOMIAHHUM SIBISIETCS OPraHOM, OTBETCTBEHHBIM I€pea
aKIMOHEpaMu 3a Y PEKTUBHOE yrpaBieHUue U (YHKIMOHUPOBAHHE BCEH IPYIIbI, U MPUHUMALT
pEIIEHNUs, CBA3aHHBIC C YIIPABICHUEM IPYIIION.

37. Cucrema KOpIOPAaTUBHOTO YIIPABICHUS B XOJJUHIOBON KOMITAHUH JIOJDKHA 00ECTICUNTh:



1) HanmuuuMe 4YeTKOM CHUCTEMBbl YIpaBJICHUS B TPyINIE, pa3TPaHUYEHHBIX MOJTHOMOYUN U
npoliecca MPUHATHS PELICHUH, OTCYTCTBHE AYOIUpOoBaHUS (DYHKIIHMIA U TIPOLIECCOB;

2) eAMHbIE CTAaHAAPTHI, TOJUTHUKU U MPOLECCH, B TOM YHUCIJI€ B YACTH OMPEIEICHUS €AUHbBIX
NOJIXO/M0B K IUIAHWPOBAHHIO, MOHHUTOPHUHTY M KOHTPOJIIO, OIICHKE pE3YJIbTaTHBHOCTH U
MPUMEHEHUIO KOPPEKTUPYIOIINX JIeUCTBU;

3) mocTym K KaueCTBEHHOW MH(POPMALIUY B OTHOIICHUH JEATEILHOCTH TPYIIIbI;

4) Hajuiexailiee yrnpapjieHHe PUCKaMU TPYIIIIbI;

5) ofecrieyeHne COOTBETCTBUSI TpPeOOBAHUSAM, YCTAHOBJIIEHHBIM 3aKOHOJATEIECTBOM
PecniyOnuku Kazaxcran u jokyMmeHTaMu (OHJIA M XOJIJUHTOBOM KOMITaHUY;

6) KOOpAMHALIMIO B3aUMOJICHCTBUS C 3aUHTEPECOBAaHHBIMU CTOPOHAMHU.

38. Jlpyrue BO3MOXHBIE MEXaHU3MbI YIPABICHUS TPYNIIOH XOJJIUHTOBOM KOMIIAHUU
BKIIIOYAIOT  HEHTPAIM3AIMI0  HEKOTOpHIX  (QyHKIMA  (TUIaHUpOBaHHE,  Ka3HAYEWCTBO,
Oyxraiatepckuil yd4er, MH(POpPMAIIMOHHBIE TEXHOJIOTHUH, MPaBOBOE oOOecreueHue, BHYTPECHHUI
ayJIUT U UHOE).

XonauHroBas KOMMaHMS JOJDKHAa o0ecreunBarh OajaHC MEXIy  yIpaBICHHEM,
OCYIIECTBIISIEMBIM XOJITUHTOBON KOMITAHUEH B TPYIITIE, U IPEIOCTABICHUEM CaMOCTOSITEIbHOCTH
B TMPHUHATHM OMNEPATUBHBIX PEIICHUH OpraHu3alusIM [UJIsl OCYIIECTBICHHS HMMH CBOEH
NEeSITETTLHOCTH.

I'nasa 4. [IpaBa akunoHepoB (Y4aCTHMKOB) U CIIPABeJIMBOE OTHOLIEHHE K AKIIHOHEPaM
(y4yacTHMKaM)

39. CoOmroieHne MpaB aKIUOHEPOB (YYACTHHKOB) SIBJISCTCS KIFOYEBBIM YCIIOBHUEM IS
OpUBJICUEHUs] MHBeCTULUH B QonA U opraHumzauuu. OpraHu3anus [TOJDKHA 00ecneduTh
peanu3aiuio IpaB aKIMOHEPOB (YYaCTHUKOB).

40. IpaBa, 0053aHHOCTH U KOMIIETEHIHSI aKI[MOHEPOB (Y4aCTHUKOB) OIPEAEIISIOTCS COITIaCHO
JEHCTBYIONIEMY 3aKOHOAATEIbCTBY, YUPEAUTEIbHBIM JOKYMEHTAM U 3aKpeIusitoTcs B HuX. [IpaBa
aKIMOHEPOB (YYaCTHHKOB) BKJIIOYAIOT, HO HE OTPAHUYMBAIOTCS CBOEBPEMEHHBIM MOJYyYEHHEM
uH(pOpMallMK, JIOCTATOYHOM ISl TNPHUHATHS  PEIIeHUs, B TMOpPsJAKE, YCTaHOBJIEHHOM
3akoHonaTenbcTBOM PecnyOmuku KazaxcraH, YcraBoM U BHYTPEHHMMH JIOKYMEHTaMH
OpraHu3aIMy B 00JIACTH PACKPHITHS MHPOPMAIIMH, YIaCTHEM Ha 00IeM COOpaHUM aKIIMOHEPOB
(Y4aCTHMKOB) M TOJIOCOBAaHHEM IO BOMPOCAM CBOEH KOMIIETEHIMM; y4acTUEM B OIpe/eleHUuHU
KOJIMYECTBEHHOTO COCTaBa, Cpoka rmostHoMounii CoBeTa TUPEKTOPOB (HAOII0IATETHLHOTO COBETA U
UCTIOJIHUTENIBHOTO OpraHa), U30paHuu €ro YJeHOB U MPEeKpallleHUH MX MOJIHOMOYMH, a Takke
ONpe/eNIeHNH pa3Mepa U YCIOBUHM BBIILIATHl BO3HATPAXKICHMS; IMOJIyUEHUEM JUBUIEHIOB B
pasMepax M CpPOKH, OIpezessieMble pellieHHeM OO0IIero coopaHus akIMOHEPOB (YUaCTHUKOB) Ha
OCHOBE SICHOM M MPO3paYHON TUBHUICHTHON MOJUTUKH.

41. Axuonep (y4acTHUK) UMEET BO3MOXKHOCTh MOJYYUTh MH(pOpMAIHIO 00 OpraHu3aluy,
HEOOXOIUMYIO JUIsl TPHUHSATHS COOTBETCTBYIOUIETO pEIIeHHs, C Yy4eToM TpeOoBaHUM
KOH(HJICHIIMATBHOCTH U PACKPHITH WH(OPMALIUU OpraHU3alHH.

PackpeiTe nHGOpMaIuu 0 EeATEIHHOCTH OpraHU3alUU JOJIKHO COJAEHCTBOBATH IPUHSATHIO
000CHOBaHHOTO pemeHuss 00 y4acTUM B YCTaBHOM KallUTalleé OpraHu3allid CO CTOPOHBI
MHBECTOPOB WJIM BBIXOJI€ U3 COCTAaBa aKIIMOHEPOB (YYACTHUKOB) OpraHU3aIiH.

42. Opranuzanus J0BOJUT JI0 CBEACHUS CBOMX aKIIMOHEPOB (YUYAaCTHMKOB) MH(OPMAIUIO O
CBOEHM JeATENIbHOCTH, 3aTparuBarollyl0 HHTEPEChl aKIMOHEPOB (YYaCTHHKOB), B TIOPSIKE,
IPeIyCMOTPEHHOM 3aKoHoJaTenbcTBOM PecrnyOnmuku Kazaxcran, YcrtaBom, a Takxke IpyruMHU
BHYTPEHHUMH JIOKyMEHTaMH opraHuzanuu. [lopsnoxk M KaHalbl pacKpbITUs HHG(OpMaLUU
aKiuoHepaM (y4acTHHKaM) OIpeieieHbl B WH(GOPMAIIMOHHOHN MOJUTHKE UM UHOM JOKYMEHTE,
perIaMeHTHPYIOLIEM BOIIPOCH pacKpbIThs HH(popManuu 06 opranuzanuu. OpraHu3anuy, akIuu
KOTOPBIX KOTHPYIOTCA Ha (DOHIOBOW OHMpiKe, JOMOJHUTEIHHO PACKPBIBAIOT HH(MOPMAIHIO B
COOTBETCTBUH C JIUCTUHTOBBIMH ITPaBHIIAMH.



Opranu3anus JOKHA PacKpbIBaTh aKIMOHEpaM (Y4acTHUKaM) U MHBECTOPAM HH(OPMAIIHIO
0 JOOBIX (OpMax M YCIOBHIX COTPYAHUYECTBA, COTJIAIICHUSAX, MapTHEPCTBE ¢ [IpaBuTenscTBOM
U rOCy1apCTBEHHBIMU OpraHaMHu.

43. AxuunosHepsl (y4yaCTHHKH) peaJM3ylOT CBOM IpaBa II0 YYacTUIO B YIIPaBICHUU
OpraHu3aIMeil MoCPEJACTBOM y4acTHsl Ha OOIIUX COOpaHMsIX aKIIMOHEPOB (y4acTHHKOB). OO01ue
coOpaHMsI aKIIMOHEPOB (YYAaCTHUKOB) ITOAPA3IEISIFOTCS Ha FOJIOBbIE U BHEOUEPETHBIE.

B opranuzanusx ¢ eAMHCTBEHHBIM aKLIMOHEPOM (Y4aCTHUKOM) o011iee coOpaHue akLinOHEPOB
(Y4acTHHKOB) HE NpoOBOAMTCA. PemieHus 1o BoIpocaM, OTHECEHHBIM 3aKOHOJATEIbCTBOM
Pecny6nuku Ka3zaxcran n Y craBoMm opraHu3aniy K KOMIETEHIIMU 0011ero coOpaHus aKIIMOHEPOB,
NPUHUMAIOTCSA TAKUM aKIIMOHEPOM €IMHOIMYHO U MOAJIEKAT O(hOPMIICHHUIO B TUCEMEHHOM BUJIE.

44. AxumoHep (y4acTHHMK) IpOBOIUT 3acenaHus ¢ COBETOM JUPEKTOPOB U UCIIOJIHUTEIbHBIM
opranom (Ha0JI0JaTeTLHBIM COBETOM W/WJIN UCTIOMTHUTEIBHBIM OpPraHoOM) (Jlasiee - 3acyIIMBaHue
CoBera OUPEKTOPOB) Ui MOJBEICHUS WUTOTOB JIEATEIBHOCTH T0Jla U IPUHATHS pelIeHuil 1o
BOIIPOCaM CBOEW KOMIIETEHUUHU. AKUUOHEp (YYaCTHHMK) TaKKE IPOBOJUT B TEUYEHHE TIoJa
peryisipHble BcTpeuu ¢ npeaceaareneM CoBera JUPEKTOPOB (HAOIOJATEIbHOIO COBETA W/MIH
UCIIOJIHUTEJIBHOTO OpraHa) Juisi 00CYX/I€HHs BOIPOCOB JESATEIBHOCTH OpraHU3allid B paMKax
CBOEH KOMIIETEHIIHH.

Jlata 1 Bpems IPOBEACHHUS OOIIET0 COOpaHUsl aKIIMOHEPOB (YYACTHUKOB) yCTAaHABINBAIOTCS
TakuM 00pazoM, YTOObl B COOpaHMM MOIJIO MPUHATH ydacTue HAuOOJbIlee KOJUYECTBO JIMIL,
MMEIOLIUX MPaBO B HEM Y4acTBOBaTh, JIMOO BCe JHIla B OTHOLIEHMM BOIIPOCOB, TPEOYIOIIHX
€/IMHOTJIACHOTO MIPUHATHUS PEILICHUH.

45. Wudopmauus u Marepuaibl, NPEJOCTaBIsIEMbIe aKIHOHepaM (Yy4acTHHKaM) JI0
IpoBe/IeHUs 0011ero coOpaHus akIMOHEpoB (Y4acTHUKOB)/3aciaymBanus CoBeTa IUPEKTOPOB, a
TaK)Ke MOPSI0K €€ MPEIOCTABICHUS 00ECIIeUNBAIOT MAKCUMAJIbHO MIOJIHOE IIPEJICTABIEHUE O CYyTU
00CyX/1aeMBbIX BOIIPOCOB C MCUEPIIBIBAIOLIUM II€PEYHEM TOYHO C(HOPMYIMPOBAHHBIX BOIIPOCOB,
BBIHOCUMBIX Ha OOCYXJEHME, PUCKaX, CONPSIKEHHBIX C MPUHATHEM (HETPUHSATHEM) pELeHUs,
NOJydeHHE OTBETOB HAa MHTEPECYIOIME BONPOCHI U BO3MOXKHOCTh HPUHATHS O0OOCHOBaHHBIX
pelIeHni o BOIIPOcaM MOBECTKH JIHS.

Bonpocel noBeCTKU THS MaKCUMaJIbHO YETKHE M UCKIIIOYAIOT BO3MOYKHOCTD PA3JIMYHOIO UX
TOJIKOBaHUA. V3 MOBECTKHU JHS UCKIIIOYAIOTCS BOMPOCHI ¢ (OPMYIUPOBKON «PAa3HOE», «HHOEY,
«apyrue» u T.1. Ha ob0mem coOpaHuu akIMOHEpPOB (YYAaCTHHKOB) OpraHM3aLUs JOJDKHA
NPEJVIOKUTh OT/EIbHOE PEIIeHHE MO0 KaKJIOMY OTAeIbHOMY Bormpocy. IIpaBa akunoHepoB B
YCTAHOBJICHHOM IOPSIKE€ BHOCUTbH MPEIOKEHUS B IOBECTKY JIHS OOIIEro cCOOpaHus aKIIMOHEPOB
(Y4acTHHKOB), a TakXe TpeOOoBaTh CO3bIBA BHEOUEPENHOI0 OOIIEero coOpaHUs AaKIMOHEPOB
(Y4aCTHHMKOB) JIETKO PEaTU3yIOTCs MPH UX YETKOM OOOCHOBAHHUHU.

46. B nepuoa noAroToBKU K 001IeMy COOpaHUIO0 aKIIMOHEPOB (YYaCTHUKOB)/3aCIyILIMBAHUIO
CoBera JAMPEKTOPOB OpraHU3allMy CIeAyeT co3JaThb HEoO0XOAWMBbIE OpraHM3allMOHHbIE U
TEXHUYECKHUE YCIIOBHUS, 0OecleynBaroiie BO3MOXKHOCTh aKIMOHEpaM (yd4acTHHUKAaM) 3a/1aBaThb
BOIIPOCHI TI0 MOBECTKE JHA M MarepuagaM. B opraHuzanum 3akperuisitorcs MOJHOMOYMS
JOJIKHOCTHBIX JIUI], KOPIIOPATUBHOI'O CEKpeTaps WM JIMLA, OCYLIECTBIIAIONIET0 ero GyHKUuu, U
pabOTHUKOB OpPraHU3aIMK M0 B3aUMOJICHCTBHIO C aKIIMOHEpaMH (Y4aCTHHUKaMM) M UHBECTOPaMH,
a TaKKe MOPSJIOK MPETOCTaBIEHUSI OTBETOB Ha MX 3aIPOCHI.

47. KopniopaTUBHBIH CEKpeTaph WX JIHIIO, OCYIIECTBISIONIEE ero (yHKINUU, OCYIECTBISIOT
MOHHMTOPHHT MOCTYIAIOIIUX BOIIPOCOB OT aKIIMOHEPOB (YyUaCTHUKOB) U MIPEIOCTABIISAIOT OTBETHI B
YacTH TPOLEAYpbl MPOBEACHUs OOIIEro coOpaHHsl aKIMOHEPOB (YYAaCTHHKOB), Pa3bsICHAIOT
MOJIO’KEHHUs 3aKoHojaTtenbcTBa PecriyOnmukn KazaxcraH M TOKyMEHTOB OpraHM3allid B YacTH
HOps/IKa Y4acTHUs U TOJIOCOBAHMS Ha OOIIEeM COOpaHUM aKIMOHEPOB (YYACTHUKOB), a TAKXKe IO
JIPYTUM BOIIPOCAM, €CIIM TaKOE OMPE/IEIEHO BO BHYTPEHHUX TIOKYMEHTaX OpraHu3alllu.

48. B opranmzanusx, akIlMd KOTOPBIX KOTHUPYIOTCA Ha (POHIOBOHM OHMpikKe, peKOMEHIyeTCs
CO3/1aTh CHELMaNbHbIE OTAENbl MO paboTe ¢ MHBECTOPAaMM JUIsl TOAJEP’KaHWUs CBSI3U C
MHBECTOPAaMH, O0ECIIEYECHUs CBOCBPEMEHHOI'O M KayeCTBEHHOTO IPEIOCTABICHHS OTBETOB Ha
BOIPOCHI aKLIHOHEPOB.



49. B nienax 0AHOBPEMEHHOTI'O MPeACTaBICHUS HH(OPMALIUK BCEM aKIIMOHepaM (y4aCTHHKAM)
0 JESATEIBbHOCTH OpraHM3aluu s OOECleYeHUs PAaBHOTO K HHUM OTHOLICHHS aKIHOHEPHI
(ygyacTHUKH) TyOIUKYIOT HHGOPMAIMIO Ha HWHTEPHET-pecypce JAeno3uTapus (HUHAHCOBOH
OTYETHOCTH.

TpeboBanust Mo packpbITHIO HH(DOPMALIUK HE JOKHBI BO3JIAraTh Ha OpraHU3allfio U3JIMIITHEE
aJIMUHUCTPATUBHOE OpeMs HIIM HEOTPaBAAHHBIE PACXO/IbI.

50. CootBercTBYyIOIIME MaTepuajbl MO IOBECTKE JAHS OOHIero coOpaHHsl aKIHOHEPOB
(Y4acTHHMKOB) € yueTOM 0OecreueH s 3aUThl KOH(DUICHINATBHON HHPOPMAITUH PEKOMEHTyeTCs
pa3Meniath Ha MHTEPHET-Pecypce OpraHu3alllK C YKa3aHHMEeM KOHTAKTHON WHGOpMaluu JIHII,
OTBETCTBEHHBIX 32 B3aUMOJACUCTBHUE C aKIMOHEpaMH (y4aCTHHKAaMHU) U MHBECTOpaMH (TeledoH,
aZipec PIEKTPOHHOMN MOYTHI).

[Ipoiecc ronocoBanusi Ha 0OmEM COOpaHWM AaKIMOHEPOB (YYACTHHKOB) MAaKCHMAILHO
MPOCTOM U YAOOHBIN J1s aKiuoHepa (y4acTHHKA) C UCIOJIb30BAHUEM BCEX BO3MOMKHBIX CIIOCOO0B
rOJIOCOBAHUS C yU4ETOM IOJIOKEHUM Y CTaBa OpraHu3alyu.

51. Iopsaok npoBeaeHus 00IIero coopaHusi akIIMOHEPOB (YYACTHUKOB) 00ECIIEUnBaET BCEM
aKuoHepaM (y4acTHHKaM) pPaBHYIO BO3MOXKHOCTh peaJIM3allid IpaB Ha ydyacTHE B O0IIeM
coOpaHMM aKIMOHEPOB (YYACTHHKOB). AKIHOHEp (y4aCTHHK) MOXET TroJIoOCOBaThb Ha 0OIIeM
coOpaHuu aKIIMOHEPOB (YUYaCTHUKOB), TPOBOJIUMOM B OYHOM IMOPSIKE, JIMYHO UK O€3 JIMYHOTO
OpUCYTCTBUS (10 JOBEPEHHOCTH, BBIJIAHHOW JUYHO aKUHUOHEPOM (Y4aCTHUKOM) CBOEMY
npezncraButento). He tpeOyercs TOBEpeHHOCTh Ha ydacTHe B OOIIEM COOpaHUM aKIMOHEPOB
(Y4acTHHKOB) M TOJIOCOBaHHWE IO pacCMaTpPUBAEMbIM BOINpOCAM MJis JIHMIA, UMEIOIIET0 B
COOTBETCTBUHU C 3aKOHOaTebCcTBOM PecniyOnuku Kazaxcran mim 10roBopom IpaBo 1eiCTBOBATh
0e3 T0BEpeHHOCTH OT UMEHH aKIIMOHEPa UJIH MPEACTABISATh €r0 HHTEPECHL.

52. B opranm3anmuu pa3pabaTbiBaeTCs peryiaMeHT paboThl 00IIero cCOOpaHUs aKIHOHEPOB
(Y4acTHHKOB), B KOTOPOM OMpeeNsieTcs NOpSI0K MpoBeleHHs o0Iero coopanusi aKimOHEpOB
(Y9acTHHKOB), MpeIyCMAaTPUBAIOMIMKA BO3MOXXHOCTh HAJUICkKAIIEro OOCYXKICHHS BOIPOCOB
MOBECTKU JIHS U IPUHATHUS PELICHUH, BBICTYIIJICHHUS TOJKHOCTHBIX JIUI] U UHBIE BOIPOCHI.

3HAYMMOCTh OOIIET0 COOpaHMsI aKIHMOHEPOB (YYAaCTHUKOB) OpPraHM3allMU MPEIroJiaracT
o0s3aTenpHOE yyacTHe (B CiIydae MpHTJAlleHus) BCeX JOKHOCTHBIX JIHI[, YYaCTBYIOIIUX B
YIIPABJICHUH OPraHU3aLEH.

Bpewmst peructpanuu AOKHO OBITH TOCTATOYHBIM I TOTO, YTOOBI BCE aKIMOHEPHI (MX
NPEJCTaBUTENIM) MOTJIM 3apEeTHCTPUPOBATHCS, MPH JTOM aKIHWOHEPHl, HE MPOIIEIIINe
PETUCTPALINIO, HE YYUTHIBAIOTCS TIPU OMpEAeIEHUN KBOpyMa U HE MOTYT MPUHUMATh y4acTue B
TOJIOCOBAHUHU.

IIpouenypa cbopa u mojacueTa TOJIOCOB MaKCHMMAalbHO MPOCTa W MPO3payHa, aKIMOHEPHI
JIOJDKHBI OBITH YBEPEHBI B MCKIIFOUEHHHM BO3MOXKHOCTH KaKOTO-JIMOO MCKAKEHUS PE3yJIbTaTOB
romocoBanus. OpraHuzanus JOJDKHA  OOECHeuuTh, YTOOBI Trojioca  MOAABAIUCh U
PETUCTPUPOBAIUCH JTOJKHBIM 00pa3oM.

53. Ilpeacenarens o01iero coopanus akIMOHEPOB (Y4aCTHUKOB) TOJDKEH CTPEMUTHCS K TOMY,
YTOOBI aKIMWOHEPH! (YYaCTHWKH) TOJYYHMJIM OTBETHI Ha BOIPOCH HETOCPEIACTBEHHO B XOJE
3aceqaHus. B cioywae, ecium  CIOXKHOCTH BOIPOCOB HE TMO3BOJIAET OTBETUTh Ha HUX
He3aMeUTHTENBHO, JUIIO (JIMIa), KOTOPOMY OHHM 3aJaHbl, TPEJOCTABIISIET MMChMEHHBIE OTBETHI Ha
3a/laHHbIe BOMPOCHI B KpaT4allliie CPOKH TOCTE 3aBEpIICHUs OOMIeT0 cOOpaHusl aKIIMOHEPOB
(Y4acTHUKOB).

54. B cnyyae npuoOpeTeHus akiui (oneil yaacTus) B OpraHu3ausax HHCTUTYIIUOHATbHBIMU
WHBECTOpaMH, B TIleNsiX oOecredeHuss CTaOWJIBHOCTH H  YCTOWYMBOCTH — OpTaHM3alui
WHCTUTYIIMOHATbHBIE HHBECTOPHI, JCHCTBYIOIIME B KadeCTBE JOBEPEHHOrO JIMIA, JOJIKHBI
PacKpBIBaTh CBOIO MOJUTHKY KOPIIOPATUBHOTO YIPABJICHUS W PETIAMEHT OCYIIECTBICHHS UMH
WHBECTUIIMOHHOMN JEATENbHOCTH, BKIIOYasi JCWCTBYIOIIME MPOLEAYPhl MPHUHITHUS PEIICHUN B
KOMITaHUM UHBECTOPA.



WNHcTuTynimoHanbHble MHBECTOPHI, JEHCTBYIOIINE B KaUeCTBE JOBEPEHHOTO JIMIA, JOJKHBI
coo0uaTe 0 ToM, KaKUM 00pa30M OHU PEIIAI0T CYHIECTBEHHBIE KOH(MINKTHI HHTEPECOB, KOTOPHIE
MOTYT MOBJIHATH HA MTpaBa COOCTBEHHOCTH B OTHOLLIEHUH OCYIECTBICHHBIX UMU WHBECTHUIIMIA.

ITon MHCTUTYLMOHAIBHBIM MHBECTOPOM IOHUMAETCS IOPUIUYECKOE JIMLIO, NPUBJIEKAIOLIEE
CpPEICTBA C LEIbI0 OCYIIECTBICHHUS HWHBECTUIMI B COOTBETCTBUU C 3aKOHOJATEIbCTBOM
Pecny6nuku Kazaxcran, Kk mpumepy, KpynHble (DMHAHCOBBIE OpraHH3alM{, aKKyMYJIUPYIOIIUE
CBOOOJHBIE CpPEJICTBA HACEJICHUS, KOMIIAHUW WM NOPEIOpUITUA Uil  THOCIEAYIOLIETo
MHBECTUPOBAHUS B Pa3JIMUHbIe (PMHAHCOBBIC MHCTPYMEHTHI (CTpaxoBble U NIEHCUOHHBIE (DOHIIBI,
MHBECTUIIMOHHBIE KOMITAHUH).

55. B opranuzanusx omnpeneseH MpO3pauHbli MOPSIOK H30paHUs W YCTAHOBJICHUS
BozHarpaxaeHus CoBeTa AMPEKTOPOB (HAOJIONATENHHOIO COBETA W/MIU HCIOJHUTEIBHOTO
oprasa), YTBEPK1aeMbIi o01IIM coOpanuem aKIIMOHEPOB (eIMHCTBEHHBIM
AKIIMOHEPOM )/y4aCTHUKOM (€UHCTBEHHBIM YUYaCTHUKOM).

56. AK1oHepsl (Y4aCTHUKH) UMEIOT JOCTYI K MH(OPMAaLIMK KacaTeJIbHO YCIOBUM U MOPSIKa
BBITJIATHl JAUBHUJICHJIOB, a TaKkXke 00eCleYnBarOTCs JOCTOBEPHON HH(OpManuei o GUHAHCOBOM
MOJIOKEHUH OpPTaHM3alliy TP BBIIUIATE IUBHIACHIOB. B 3THX wnemsx oOmmM coOpanueM
aKIIMOHEPOB  (€IMHCTBEHHBIM  AKI[MOHEPOM)/yYaCTHUKOB  (€IMHCTBEHHBIM  YYaCTHUKOM)
YTBEP)KIACTCsS  JWBHJCHIHAS  IOJUTHKAa ¢  OOecriedeHWeM  JOCTyma  JUIi  BCeX
AKIMOHEPOB/y4aCTHUKOB. B X0OJIIMHIOBON KOMIIAHUH CO3[AETCsl €IMHas AUBUICHIHAS MTOJIUTUKA
JUIsI TPYIIIIBL, pa3padaTbiBaeMasi ¢ y4eToM crieu(UKH HATMYMSI B CTPYKTYpE IPYIIIbl OpraHu3alui
C HECKOJIbKUMU aKIMOHepaMu/ydyacTHUKaMU. B opraHuzanusx ¢ HECKOJIbKHUMH aKIMOHEpaMHU
(YJacTHMKaMM) IPHHUMAETCS MHAsl TUBUACHIHAS TOJIUTUKA, YTBEPKIaeMas 00IuM coOpaHreM
aKIMOHEPOB (YYaCTHUKOB).

57. B cny4ae Haauuusg B OpPraHU3allMMd HECKOJIBKMX aKIMOHEPOB (YYaCTHHMKOB), BKIIIOYas
MUHOPUTAPHBIX AKIHUOHEPOB (Y4aCTHUKOB), CHUCTEMa KOPIOPATHUBHOTO YIPABICHHUS JIOJDKHA
o0ecneunTh CrpaBeaJIMBOE OTHOIIEHHE KO BCEM aklMOHepaM (y4aCTHMKaM) M Peau3aliio MX
IpaB, YTO JOJKHO OBITh 3aKPEIUIEHO B Y CTaBe OpraHU3aIIH.

ObecrieyeHrie paBHOTO M CIIPABEAJIMBOTO OTHOUIEHMS] KO BCEM akKLMOHepaM (y4aCTHUKAM)
BJIMSIET HA PENyTaLHUIO OpraHu3alluy, €€ MHBECTUIIMOHHYIO TPUBIEKATEIbHOCTh U CLIOCOOCTBYET
POCTY CTOMMOCTH OpraHU3al1H.

[Topsimok u mpoueaypsl NPOBEASHHUs OOLIMX COOpaHHl aKIMOHEPOB (Y4aCTHUKOB) JOJKHBI
o0OecrieunBaTh paBHOE OTHOILEHHWE KO BceM akuuoHepaMm (ydactHukam). KopmnopartusHbie
IpoILeypbl HE JOJKHBI HEOOOCHOBAHHO YCIOXHSTh MJIM OOpEMEHSTh 3aTparaMH NpOoLEaypy
rOJI0OCOBAHUS.

B cnydae HanmmuMsg B opraHM3aldu akIUoHepa (y4acTHHMKA), KOTOPOMY HPUHAIJIEKUT
MATHAECAT U 00JIe€ MPOIEHTOB TOJIOCYIONINX aKIMK (JT0JIEH Yy4acTHsl) HJIM KOTOPBIA UMEET MPaBO
ONpeNeNATh pPEUIeHUs B CHIIy 3aKJIIOYEHHBIX COIVIAIIEHUH C OpraHu3aluel W/WiM WHBIMU
aKlMOHepaMu (y4acTHUKAaMHM), TepepacipenieieHre (UHAHCOBBIX CPEJCTB B IOJb3y TaKOTO
aKLMOHepa (y4aCcTHUKA) JOJKHO OCYIIECTBIATHCS TOCPECTBOM IUBUICHIHBIX BhIILIAT. B ciryuae
HaJIM4Us APYTUX MEXaHU3MOB IepepacrpeiesieHns CPeICTB OpraHU3alui B MOJIb3Y aKIMOHEpa
(yJacTHMKa), KOTOPOMY MPHHAJUIEKHUT MATHIACCAT W 0ojee MPOLEHTOB TOJOCYIOUIMX aKLIUH
(tonelt yyacTusi), OHM 3aKpEIUIIOTCS JOKYMEHTaMH OpraHU3aI[H U PACKPBITH BCEM aKI[MOHEPaM.

I'maBa 5. D¢ pexTuBHocTs CoBeTa IMPEKTOPOB U HCIOJHUTEIBHOIO0 OPraHa

58. CoBeT TUPEKTOPOB SIBISIETCS OPTaHOM YIPaBJICHHS, TOJOTYETHBIM OOIIEMY COOpaHUIO
AKIIMOHEPOB, 00ECIICYMBAIOIINM CTPATETHYECKOS PYKOBOJCTBO OpraHU3alueldl W KOHTPOJb 3a
JESTENIbHOCTHIO MCIIONIHUTEIHHOTO OpPTraHa, a TaKKe BHEIAPEHHE BCEX IMOJOXKEHUIH HACTOSIIETO
KOJIeKCa.

NcnomuurtenbHpiit opran mopotdyeTeH CoBeTy AMPEKTOPOB, OCYIIECTBISIET PYKOBOJICTBO
€XKETHEBHOM NIEATENIbHOCTHIO OPTaHU3allMM M 00ECIICUMBACT €€ COOTBETCTBUE TUIAHY PAa3BHUTHSA,



IUTAHY MEpPONpPUATUNA W PELICHUSM, MPUHATHIM 00muM coOpaHueM akiuoHepoB u CoBeTOM
JTUPEKTOPOB.

CoBeT AMPEKTOPOB U UCIIOJIHUTENbHBINA OpraH B3aUMOJEHCTBYIOT B yX€ COTPYAHHUYECTBA,
JNEUCTBYIOT B MHTEpECax OpraHu3aldd M TPUHUMAIOT PEIICHHS Ha OCHOBE MPHUHIIUIIOB
YCTOHYMBOTO Pa3BUTHUS U CIPABEUIMBOIO OTHOIICHHS KO BCEM aKLIMOHEpaM.

CoBeT TUPEKTOPOB U UCTIOTHUTEIBHBIN OPraH 00eCIeYMBAIOT POCT JOJITOCPOYHOM CTOUMOCTH
U yCTOMUYMBOE pa3BUTHE (POHIA U OPTaHU3ALINH.

59. CoBer OUPEKTOPOB HAJAEIEH IOJHOMOYUSAMHU, JOCTAaTOYHBIMU JJIsl YIpPaBJICHUS
OpraHu3anyeil U KOHTPOJsS 3a JEATEIbHOCTHIO HCIOJIHUTEILHOTO OpraHa, BBINOJHSAET CBOU
¢GyHKIMU coracHo YcTaBy M yAEIseT 0c000e BHUMaHUE CIIETYIOIIM BOIPOCAM:

1) onpenenenue miaaHa pa3BuTus U uaterpanuu ESG 1ieneit (HamnpaBieHus U pe3ysbTaThl);

2) NOCTaHOBKA 1 MOHMTOPUHT KJIFOUEBBIX ITOKA3aTeNeH 1eATENbHOCTH IJIaHA MEPOIIPUSATHUI;

3) opranuzanus U Haa30p 3a 3G(HEeKTUBHBIM (QYHKIIMOHUPOBAHHEM CHCTEMBI YIPaBIICHUS
pYCKaM¥u ¥ BHYTPEHHETO KOHTPOJIS;

4) yTBepkIeHHE M MOHUTOPUHT I(P(PEKTUBHON pean3aluu KPYMHBIX HHBECTULMOHHBIX
MPOEKTOB W APYTMX KIIOYEBBIX CTPATErMUECKUX MPOEKTOB B paMkax KomrmereHuuu CoBera
JTUPEKTOPOB;

5) wu30paHue, BO3HArpaXJCHWE, IUIAHUPOBAHHUE TPEEMCTBEHHOCTH M HAA30p 3a
JESTEIbHOCTHIO PYKOBOJIUTEINS U YWICHOB UCTIOJHUTEIBLHOTO OpraHa;

6) KOpIOPAaTUBHOE YIIPABJIEHUE U 3THKA,

7) cobmo/ieHue B OpraHU3alMK TOJOKEHUN HACTOAIIEr0 KOJEKCa M KOPIOPATUBHBIX
cTanaapToB GoHmaA.

60. Unenst CoBeTa AMPEKTOPOB HAJIEKAIIUM OOpPa30OM BBINOJHSIOT CBOM OOS3aHHOCTH,
o0ecreunBarOT pocT JOJITOCPOYHOM CTOMMOCTHU M YCTOWYMBOE pa3zBuTHe opranusanuu. Coser
JTUPEKTOPOB OpraHU3alliy MOIOTUETEH aKuoHepam. /JaHHas moJOTYETHOCTh peau3yeTcs uepes
MEXaHU3M 00IIero coOpaHus aKIHOHEPOB.

Unenst CoBeTa AMPEKTOPOB BBHIMOIHIIOT CBOU (DYHKIIMOHATIBHBIE O0S3aHHOCTU U B CBOEH
JeSTEIbHOCTH MPUAEPKUBAIOTCS CIEAYIOUX PUHIIUIIOB:

1) neiicTBoBaTh B Mpeaenax CBOMX MOTHOMOUYHMH - uieHbl CoBeTa AUPEKTOPOB MPUHUMAIOT
peueHus U AEMCTBYIOT B IIPEEIax CBOMX ITOJTHOMOYMH, 3aKPEIUICHHBIX B Y CTaBe;

2) ynenatb AOCTATOYHO BPEMEHHU M ydacTus Ha 3acemaHusx CoBeTa JUPEKTOPOB, €ro
KOMUTETOB U MOATOTOBKM K HHUM - HE JIOIyCKaeTcs OJHOBpEMEHHOoe 3aHsThe uwieHoMm CoBera
TUPEKTOPOB OJKHOCTU wieHa CoBeTa AUPEKTOPOB 0oJiee YeM B UEThIpeX IOPUIANYECKUX JTUIAX,
OJIHOBPEMEHHOE 3aHSTHE JO0JKHOCTH Ipeacenarenss CoBeTa AUPEKTOPOB JIOMYCKAETCS TONBKO B
IBYX IOpUAMYECKUX Julax (3aHstue wieHoM CoBeTa IUPEKTOPOB JODKHOCTEH B HHBIX
IOPUIMYECKUX JIIIAX JOIYCKAeTCsl Mmocie moydeHus ogoopenust CoBeTa AUPEKTOPOB);

3) cioco6CcTBOBATH POCTY JOJITOCPOYHOM CTOMMOCTH M YCTOMYUBOTO Pa3BUTHS OpraHU3AINH
- yieHbl CoBeTa TUPEKTOPOB JEUCTBYIOT B MHTEpECaX OpraHU3allid, C YYETOM CIPaBEIMBOTO
OTHOILIEHUSI KO BCEM aKI[MOHEpaM M MPUHIHUIIOB YCTOMYMBOTO Pa3BUTHS; BIUSHUE PEIICHUN U
nerctBuid uneHoB CoBeTa IHUPEKTOPOB BO3MOYKHO OINPEIETUTh IMOCPEICTBOM CIEAYIOIIUX
BOIPOCOB: KaKOBBI MTOCIICJICTBUS PEUICHHS/ACHCTBUS B TOITOCPOYHOM MEPHOIE; KAKOBO BIHSHUE
JESATeTLHOCTH OpraHW3alluid Ha OOIIECTBO MW OKPYKAWIIYIO Ccpeay; OyAeT i oOecredeHo
CIIpaBEUIMBOE OTHOILIEHHWE KO BCEM aKIMOHEpaM; BIMSHHE Ha PENyTalyi0 OpraHu3aluu u
BBICOKHE CTaH/IapThl 1€JI0OBOM TUKH; BIIMSHUE HA MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH (JTaHHBIN
nepeyeHb BOMPOCOB SBISETCS MUHIUMAIEHO HEOOXOIMMBIM, HO HE UCUYEPITBIBAIOIINM);

4) nmoasepKMBaTh BHICOKHE CTaHAAPTHI IEI0BOM 3TUKH - WwieHbl CoBeTa JUPEKTOPOB B CBOMX
JEUCTBUSIX, PEIICHUSX U MOBEJIECHUU COOTBETCTBYIOT BBICOKMM CTaHJapTaM JAEJIOBOM ITHUKU U
SIBJISIFOTCSI TIPUMEpOM (00pa31iom) /st pabOTHUKOB (DOHIA M OpraHU3AIINH;

5) He pnomyckaTh KOHQIHMKTa HHTepecoB - wieH CoBeTa TUPEKTOPOB HE JOMYyCKaeT
BO3HHUKHOBEHUS CUTYallMi, IpU KOTOPBIX €ro JMYHAsSI 3aMHTEPECOBAHHOCTh MOKET MOBIUATH Ha
HaJJIeXKallee BBIMOTHEHHE UM oOs3aHHOCTedl unena CoBera JUPEKTOPOB; B clydyae
BO3HUKHOBEHHUS CUTyallUd ¢ KOH(IUKTaMU HMHTEPECOB, KOTOPbIE BIUSIOT WM MOTEHIHAIBHO



MOBIUAIOT Ha OECHpUCTpacTHOE TMpuHATHE pemieHui, wieHnsl CoBeTa IUPEKTOPOB
3a0J1aroBpeMEeHHO YBEAOMIISIFOT 00 3TOM mpencenatens CoBera AUPEKTOPOB M HE MPUHUMAIOT
y4acTusi B 00CYXJICHUU U IPUHATHH TaKUX PEIICHUI; JaHHOE TpeOOBAaHUE OTHOCUTCS U K APYTUM
neiictBusiM wieHa CoBeTa TUPEKTOPOB, KOTOPHIE MPSIMO MM KOCBEHHO BIIMSIOT HA HaJJIS)KaIIee
ucnonHenue oOs3aHHocTeil wieHa CoBera nUPEKTOpoB (Hampumep, ydactue uieHa Cosera
JUPEKTOPOB B IEATEIBLHOCTH JPYTUX IOPUANYECKHX JIUL, IPHOOPETEHUE aKIMii/10Nei ydacTus u
MHOTO UMYILECTBA y MapTHEPOB U KOHKYPEHTOB, AOCTYI K HH(POPMALIMK U BO3MOKHOCTSIM);

6) neiicTBOBATH C JOJDKHOW Pa3yMHOCTBIO, YMEHHEM H OCMOTPHTEIBHOCTHIO - wieHaMm CoBera
TUPEKTOPOB PEKOMEHJIIyeTCsd Ha IIOCTOSHHOM OCHOBE IOBBIIIATH CBOM 3HAHHS B YacTu
komrnereHuii CoBeTa TUPEKTOPOB M BBHINIOJIHEHUSI CBOUX 00s13aHHOCTEH B COBETE TUPEKTOPOB U
KOMUTETaX, BKJIIOYas TaKWe HalpaBiICHHs KaK 3aKOHOJATeNbCTBO, KOPIOPATUBHOE YIIPABJICHUE,
yIpaBJIeHUE pUCKaMH, (UHAHCHI U ayJUT, YCTOMYNBOE pa3BUTHE, 3HAHUS OTPACIHU U CIIeUU(DUKA
NESTENIbHOCTH OpraHu3al[ii; B LEJISIX IOHUMaHUs AaKTyaJbHBIX BOIIPOCOB JEATEIbHOCTU
opranmzaiun  wieHsl CoBeTa IUPEKTOPOB PETYISPHO TIOCEIIAIOT KIFOYEBBIE OOBEKTHI
OpraHHU3aIMH U MIPOBOST BCTPEUU C pAOOTHUKAMH.

61. Unenst CoBeTra AMPEKTOPOB HECYT NMEPCOHAIBHYIO OTBETCTBEHHOCTH 32 BBINOJHEHUE
oOs3anHOCTel uneHa CoBeTra AMPEKTOPOB, BKIOYas (QUAYIHApHbIE OO0SI3aHHOCTU TEpen
aKIMOHEPOM (aKLIMOHEpPaMH) U MPUHUMAEMBbIe pelieHus, Y3PPEKTUBHOCTh CBOCH JESATEIBHOCTH,
neiictBue u/unu 6e3aerictue. [Ipu Hanuuum pasHeIX MHEHUH npezcenatensb CoBeTa JUPEKTOPOB
o0ecrieynBaeT pacCMOTPEHHE BCEX MPHEMJIEMBIX BapHAHTOB M MPEIUIOKEHUH, KOTOpHIE
BBICKA3bIBAIOTCS OTJENbHBIMU uieHamMu CoBeTa IUPEKTOPOB, YTOOBI MPHUHATH pEIICHHE,
OTBEYAOIIee MHTEPECaM OpraHU3alnH.

62. CoBeT AMPEKTOPOB MOJOTUYETEH aKIIMOHEPAM 32 PE3YJIbTAThI ACSITEIbHOCTA OPraHU3aII|H.
Ha exeromgnom o0mem coOpanuu akIuMOHEpOB (3aciymuMBaHuu) Tmpeacenarens Cosera
JTUPEKTOPOB MPEAOCTABISIET aKkioHepaM (ydyacTHukaMm) otyeT CoBeTa AUPEKTOPOB, B KOTOPOM
OTPaKAIOTCSI UTOTH JiesiTenbHOCTH CoBeTa TUPEKTOPOB U €r0 KOMUTETOB 32 OTUETHBIN MEPHOI,
Mepsl, npeAnpuHATbie COBETOM IUPEKTOPOB MO POCTY JOJITOCPOYHON CTOUMOCTHU U YCTOHYHUBOMY
Pa3BUTHIO OpraHW3alNU, OCHOBHBIE (PAaKTOPHI PUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHEIE
BOMPOCHI, KOJMYECTBO 3acelaHuii, jopma 3aceqaHHii, MOCEIaeMOCTh, a TAK)Ke Apyras Ba)xxHas
uHpopmanus - ordyeT CoBeTa TUPEKTOPOB BKIIFOYAETCS B COCTAB T'OJOBOTO OTYETAa OPTaHU3AIINH.

CoBeT IUPEKTOPOB €XKETOJHO OTYUTHIBAETCS O COOJIIOJCHMHM HOPM HACTOSIIEr0 KOJeKca
nepes akInOHEePaMH.

JIOTIOTHUTENBHO KPYIHBIE aKIIMOHEPH! (€IWHCTBEHHBIM aKIIMOHEP) MPOBOMAAT 3aceqaHUs C
npezncenareneM U wieHamu CoBeTa AUPEKTOPOB ISl 0OCYXKAECHUSI BOMPOCOB TUIAHA PA3BUTHSA,
n30paHusT TIEPBOTO PYKOBOJIUTENSI UCHOTHUTENHLHOTO OpraHa W JPYIMX AacleKTOB, KOTOpBIE
OKa3bIBAIOT BIIMSHUE HA POCT JOJITOCPOYHON CTOMMOCTH M YCTOWYHMBOE Pa3BUTHE OPTaHHU3AIHH.
Takue 3acemaHus 3apaHee TUIAHUPYIOTCS U TPOBOMASTCS B COOTBETCTBUHU C YTBEPIKICHHBIMH
TIPOIICTyPaMH.

63. B CoBere TUPEKTOPOB U €ro KOMHUTETaX COOM0IaeTcst OalaHC HaBBIKOB, OTIBITA U 3HAHUH,
o0OecrieunBarOMUA MPUHITHE HE3aBUCUMbBIX, OOBEKTUBHBIX U OS(PQPEKTUBHBIX pELICHUH B
MHTEpecax OpraHu3allu 1 ¢ y4eTOM CIIPABEUIMBOTO OTHOIIEHHUS KO BCEM aKIIMOHEpaM.

64. B cocraBe CoBeTa AUPEKTOPOB PEKOMEHIYETCSl 00ECTICUNTh JOCTATOYHOE pa3HOOOpa3ue
M0 JUYHOCTHBIM XapaKTEPHUCTUKAM, BO3PACTy M TEHAEPHOMY COCTaBy i MOBBIIICHUS
JIOJITOCPOYHOU CTOMMOCTH B COOTBETCTBUU C NpuHIunamu ESG.

PexomeHayemMoe KOMMYECTBO JKEHIIMH B coctaBe CoBeTa JUPEKTOPOB OpraHMU3aluit
COCTaBIISIET HE MEHEE TPUIATH TPOIIEHTOB OT 00IIero Kojm4ecTBa wieHoB CoBeTa TUPEKTOPOB.
Ilynxkm 65 uznoowcen 6 pedaxyuu nocmanosnenus llpasumenvcmea PK om 15.08.24 2. Ne 659 (cm.
cmap. peo.)

65. B cocra CoBera IUPEKTOPOB BXOAST HE3AaBUCHMbIE JUPEKTOpAa B KOJIMYECTBE,
JIOCTaTOYHOM JJisi oOecriedeHHs] He3aBUCMMOCTH TNPUHUMAEMbIX PEHIeHH M CHpaBeIMBOIO
OTHOILIEHHSI KO BCEM aKIMOHepaM. PekomeHIyeMoe KOJIWYECTBO HE3aBHCHUMBIX IUPEKTOPOB B
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coctaBe CoBeTa IUPEKTOPOB KOMIAHUHM COCTABJISET 0 HIECTUICCATH MPOLEHTOB OT OOLIETro
KoJIMuecTBa 4jaeHoB CoBeTa JUPEKTOPOB.

Kooekc oononnen nynkmom 65-1 6 coomeemcmeuu ¢ nocmanosaenuem Ilpasumenvcmea PK om
15.08.24 2. Ne 659

65-1. Ilpomecc moucka u 0TOOpa HE3aBUCUMBIX AUpPEKTOpoB @DoHIa, KOMOAHUN U
OpraHu3aliii OCYILECTBIIAETCS Ha KOHKYpPCHOW ocHoBe. [lopsmok orOopa He3aBUCHMBIX
nupekTopoB pouaa yreepxkaaetrcs Copetom aupekTopoB dhouaa. [lopsanok ordbopa He3aBUCUMBIX
JUPEKTOPOB KOMIIAHUN M OpraHU3aLui yTBepKIaeTcs MpaBieHreM (OHa.

66. Pexomennayetcst uzdpanrne CoBeTOM JIUPEKTOPOB CTAPIIET0 HE3aBUCUMOTO AUPEKTOPA U3
YHCiIa HE3aBUCHMBIX JHUPEKTOPOB.

KitoueBbie pyHKIIMM CTapIIEro HE3aBUCUMOTO TUPEKTOpa BKIIOYAIOT:

1) BeICTYIIJIEHUE COBETHUKOM Mpesceaaresis CoBeTa IMPEKTOPOB U OKA3aHHUE EMY TTOIJIEPKKHU
B JIOHECEHUH OIpe/IesIeMbIX UM LieJIeH;

2) OlIEHKY JesTeIbHOCTH npencenatens CoBera JUPEKTOPOB;

3) muIaHupOBaHKE MMPEEMCTBEHHOCTH npezcenatens CoBeTra AUPEKTOPOB;

4) B ci1y4ae BO3SHUKHOBEHUS Pa3HOTIIACHHA MEX/y aKIIHOHEPAaMH, UCTIOTHUTEIILHBIM OpPTraHoOM,
npenceaareneM CoBeTa AUPEKTOPOB U JAPYTUMHU JAUPEKTOPAMHU BBICTYIUICHHE MOCPETHUKOM B
pa3penIeHnn pa3HOTJIACHIA.

67. O0uiee cobpanue akIMoHepoB n3bupaet wieHoB CoBeTa JUPEKTOPOB HA OCHOBE SICHBIX U
IPO3pavHbIX MPOLETYP C YIETOM KOMIIETCHIINH, HAaBBIKOB, JOCTI)KEHUH, I€TIOBOM peryTali U
npodeccuoHanbHOr0 oOmbiTa KanauaaTtoB. [lpu mepemszOpanuu otaenbHbIX wieHOB CoBera
JUPEKTOPOB WIIM €T0 IMOJIHOTO COCTaBa HA HOBBIA CPOK BO BHUMAaHWE NMPUHUMACTCS WX BKIIAJI B
s dexTuBHOCTD AesTensHOCTH CoBETa AUPEKTOPOB OPraHU3AIIHH.

Ilynxkm 68 uznoowcen 6 pedaxyuu nocmanosienus llpasumenvcmea PK om 15.08.24 2. Ne 659 (cm.
cmap. peo.)

68. B xomnaHusaX, Bce TOJOCYIOIIME AaKIMKM KOTOPBIX MpHHAIEKaT (OHAY, CYIIECTBYIOT
clleAyIole 0cOOEHHOCTH B OTHOIIEHUH ITporecca n3opanus wieHoB CoBeTa JUPEKTOPOB:

1) npencenarens CoBeTa TUPEKTOPOB U30MPAETCS pPELIEHUEM €MHCTBEHHOIO aKIIMOHEPa;

2) mpoluecc MOucKa U 0TOOpa HE3aBHCHUMBIX IMPEKTOPOB KOMIIAHMM OCYIIECTBISETCS Ha
KOHKYpPCHO# ocHoBe. [lopsimok oTOOpa HE3aBUCHMBIX IHUPEKTOPOB KOMIIAHWK YTBEP)KAAETCS
npasiieHueM GoH/a.

69. Cpok nmotHoOMo4Hit wieHoB CoBeTa TUPEKTOPOB COBIAIAET CO CPOKOM TMOTHOMOUUIA BCETO
CoBera JUPEKTOPOB U UCTEKAET HA MOMEHT IPUHATHS OOLIMM cOOpaHHEM aKI[MOHEPOB peIIeHUs
1o u30paHuto HoBoro cocraBa CoBeTa IUPEKTOPOB.

Unens! CoBeTa AMPEKTOPOB U3OUPAIOTCS HA CPOK JI0 TPEX JIET, B MOCIEAYIOIEM ITPH YCIOBUU
YIIOBJIETBOPUTENBHBIX PE3YJIbTATOB JIEATEIBHOCTH MOXET OBbITh Neper30paHue eile Ha CPoK 0
TpeX JIeT.

JIro6o#t cpok u3bpanus B cocraB CoBeTa TUPEKTOPOB Ha CPOK OOJIbIIE LIECTH JIET OIS
(HampuMep, JABa TPEXJIETHUX CpOKa) IMOJUIEKUT OCOOOMY pPACCMOTPEHHMIO C y4YETOM
HE0OXOIMMOCTH KauyeCTBEHHOr0 0OHOBJIEeHUs cocTaBa CoBeTa AUPEKTOPOB.

He3zaBucumeblili aupekTop He MokeT u3bupatbes B CoBeT JUPEKTOpOB Oojiee JEBATH JIET
nozpsa. B HCKITIOUNTENBHBIX CiyYasX JOMycKaeTcs n30paHue Ha CpOK A0 AEBATH JieT. M30panue
HE3aBUCUMOTO JupekTopa B COBET AUPEKTOPOB JIOMKHO MPOUCXOAUTH €KETOHO ¢ MOAPOOHBIM
pa3bsiCHEHHeM HeoO0X0oauMocTH u30paHus gaHHOro uwieHa CoBeTa JUPEKTOPOB M BIHMSHHS
JaHHOTO (pakTOpa HAa HE3aBUCUMOCTH MPUHSTHUS PEIICHH.

Hwu omHO nwIi0 HE MTOMMHKHO yYacTBOBATh B MPUHSATHH PEUICHHUH, CBSI3aHHBIX C COOCTBEHHBIM
Ha3zHaueHUeM, U30paHueM U repen3opaHueM.

70. B cocraB CoBeTa IUPEKTOPOB TOJDKHBI BXOAWTH JIMIA, OOJaNarOIIMe 3HAHUSMU,
HABBIKAMU U OTBITOM, HEOOXOAUMBIMHU JUIs BhITOTHEHHsI COBETOM JUPEKTOPOB CBOUX (PYHKIIMIA U
o0ecrneyeHus pocTa AOITOCPOYHON CTOMMOCTH U YCTOMYMBOTO Pa3BUTHS OpraHU3alMH, a TaKXKe
uMeroIue 0e3ynpeuHyo JeI0BYIO U TUYHYIO PEMyTalHIO.
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Kooexc oononnen nynkmom 70-1 6 coomeemcmeuu ¢ nocmanognenuem Ilpasumenvcmea PK om
15.08.24 2. Ne 659

70-1. He uzbupaetcs Ha JOMKHOCTh wieHa CoBeTa TUPEKTOPOB JIUIIO:

1) uMerolee HEMOrall€HHYH0 WIM HE CHATY0 B YCTAaHOBJICHHOM 3aKOHOM IOpSJKE
CYJIUMOCTb;

2) panee sBusBIIeeca — mpeacenareneM  CoBera  TUPEKTOPOB,  PYKOBOJUTENEM
UCIIOJTHUTENIbHOTO OpraHa, 3aMecTHTeNIeM pPYKOBOAMTENS, IJIaBHBIM OYyXTajaTepoM Jpyroro
IOPUIMYECKOTO JMIa B Tepuoj He Oosee 4eM 3a OAMH TOJ [0 NPUHSATHS DPELICHUS O
NPUHYAUTETbHON TUKBUIAIIMY WIH IPUHYAUTEILHOM BBIKYIIE aKIIM, WX KOHCEPBALUU APYTOro
IOPUJIMYECKOTO JIMIA, MPU3HAHHOTO OaHKPOTOM B YCTAaHOBJICHHOM IMOpsAKe (yKa3zaHHOE
TpeOOBaHUE TMPUMEHSETCS B TEUEHUE TMATH JIeT TOocie JaThl MPUHATUS pPELIEHUS O
NPUHYIUTETLHON TMKBUIAIWN WU IPUHYIUTEIEHOM BBIKYIIE aKIIMH, MM KOHCEPBAIIMU APYTOro
IOPUAMYECKOTO JIULA, MPU3HAHHOTO OAaHKPOTOM B YCTAaHOBJICHHOM MOPSIKE);

3) coBepIIMBIIIEe KOPPYIIITUOHHOE MTPECTYILICHHUE.

Ilynxkm 71 uznooicen 6 pedaxyuu nocmanosienus Ilpasumenvscmea PK om 15.08.24 2. Ne 659 (cm.
cmap. peo.)

71. Ilpu or6ope kananaaToB B coctaB CoBeTa TUPEKTOPOB BO BHUMAaHUE MPUHUMAIOTCS:

1) ombIT pabOTHI HA PYKOBOISIIMX JTOJIKHOCTSIX;

2) ombIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) crax paboTsr;

4) obpa3oBaHue, CIICUATBHOCTD, BKIIOYAs HAJTMYKE MEXTYHAPOIHBIX CEPTU(PHUKATOB;

5) HanMYMe KOMIIETCHIMH 10 HANpaBJIICHUSIM M OTpacisM (OTpacid MOTYT MEHSTHCS B
3aBHCHUMOCTH OT MOPT(QEisa aKTUBOB);

6) nenoBasi peryTanus;

7) Hanuuue MPSAMOTO WIM MOTEHIMAIBLHOTO KOH(DIMKTa WHTEPECOB B Ciiydyae H30paHUs B
cocraB CoBeTra AUPEKTOPOB OPraHU3AIIH.

TpeboBanus k kanaugaTaM B coctaB CoBeTa JUPEKTOPOB (HOHJIA OMPEAETSAIOTCS BHYTPEHHUM
JIOKYMEHTOM, yTBepxkaaeMbIM CoBeToM TupekTopoB (ponaa. TpeboBaHus K KaHIUaTaM B COCTaB
CoBeTra JIUPEKTOPOB KOMIIAHMM M OpraHM3aluil OINpEeNesstoTCs BHYTPEHHUM JOKYMEHTOM,
yTBEpKAaeMbIM IpaBiieHuEM (OHJA.

72. Yucnennslii cocraB CoBeTa JUPEKTOPOB YCTAHABIMBAETCS MHIUBUAYAJIbHO C YYETOM
MacIiTa0oB JAESITeNbHOCTH, MOTpeOHOcTel Ou3Heca, TEeKyUIMX 3ajad, IJIaHa pPa3BUTUS U
¢uHaHCcOBBIX Bo3MOXkHOCTeH. KomnyectBo uneHoB CoBeTa JUPEKTOPOB JOJDKHO I103BOJIATH
co3iaBaTh HEOOXOJIMMOE KOJIMYECTBO KOMUTETOB. B KoMmaHusix uucieHHblii coctaB CoBera
JTMPEKTOPOB cocTaBisieT oT 7 10 11 yenosexk.

Ilynxkm 73 uznoowcen 6 pedakyuu nocmarnosnenus Ilpasumenvcmea PK om 15.08.24 2. Ne 659 (cm.
cmap. ped.)

73. CoctaB CoBeTa QUPEKTOPOB COATAHCHPOBAH, YTO O3HA4YaeT coueTranue wieHoB CoBera
JTUPEKTOpOB  (TIpeACTaBUTENCH aKIMOHEPOB, HE3aBUCUMBIX JTUPEKTOPOB, PYKOBOAMTEIS
MCIIOJTHUTENIbHOTO OpraHa), o0ecneunBaroliee NpUHITHE PELICHUI B HHTEpecax OpraHu3aluu 1 ¢
Y4ETOM CIIPaBEAIMBOIO OTHOIIEHHS K aKIIMOHEPAM.

ObecnieunBaeTcst MpO3pavHbIi Tporiece oToopa uneHoB CoBeTa TUPEKTOPOB C BOBICUECHUEM
Cosera nupexTopoB (oHAa (B OTHOLIEHHH COBETOB TUPEKTOPOB KOMIIAHHMI) M OpraHU3alH.
[Tonck kaHAMIATOB W W30paHHE TPOBOIATCS TO OOBEKTUBHBIM KPUTEPUSM H C yYETOM
HE00X0IMMOCTH pazHooOpa3us cocraBa CoBeTa AUPEKTOPOB.

[Ipouecc moucka U oT6opa MPOBOAUTCS /10 UCTEUEHUS MOJHOIO CPOKa MOTHOMOYUN BCETO
coctaBa CoBeTa TUPEKTOPOB U MOJTHOMOYUI MHANBHUYaTbHBIX YJICHOB.

[Ipouecc moucka m oTOOpa HE3aBUCUMBIX AUPEKTOpoB DOHIa, KOMIAHUN U OpraHHU3aIHii
OCYILECTBIISIETCSI HA KOHKYpCHOU ocHoBe. [lopsnok oTOopa HE3aBUCUMBIX TUPEKTOPOB (hoHIA
yrBepxkaaerca CoBeroMm aupekTopoB ¢onna. [lopsmok oréopa HE3aBUCHUMBIX IUPEKTOPOB
KOMITAaHUH M OpraHu3aluil yTBep)KIaeTcs nmpaBieHueM (GoHa.
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74. Boripoc 06 n30panuu Bcero coctaBa CoBeTa JUPEKTOPOB UIIH OTIETBHBIX YWICHOB MOXKET
OBITh MHULIMHMPOBAH B YCTAaHOBJIEHHOM IOPSAJKE KPYIHBIM aKLIHMOHEPOM (YyYaCTHUKOM) WU
KomuTeToM 1o Ha3HaueHUSIM U BO3HArpakJaeHusM uyepe3 CoBeT TUPEKTOPOB OpraHU3alluu.

[Tpumep xomnerenuuii wieHoB CoBeTa TUPEKTOPOB 110 HAIPABIECHUSAM U OTPACISIM

Kpurepunit Heob6xoaumble 3HaHUSA Hupextop X Hupektop Y
Komnerennus Crparerus
Pucku n aynur
IOpucnpyaenuus
Kopnioparusaoe
YIPABIICHHUE
MuaBectunuu
DKOHOMUKA M (prHAHCHI
VYnpasnenue
YeJI0BEYECKUMU
pecypcamu
NunoBaunu
Otpacib TenekoMMyHUKaIMU
Hedts 1 raz
DHepreTuka
Tpancnopr
['opHas Metamnyprus
MammnHocTpoeHne
HenuxumocTthb

Ilynkm 75 uznooscen 6 pedaxyuu nocmanosnenus [Ilpasumenvcmea PK om 15.08.24 2. Ne 659 (cm.
cmap. ped.)

75. B xommnanusx, B kotopeix 100 % axuii npuHauiexuT GOHIY, CYIIECTBYET CIEIYIOMINMA
npoliecc noucka 1 n3opanus wiena Coera IUPEKTOPOB.

@®oHp coBMecTHO c¢ mpencenarenem (CoBeTa TUPEKTOPOB KOMIAHHUM, THpeicenaTeeM
Komurera no HazHaueHUsAM U Bo3HarpaxaeHusiM CoBeTa TUPEKTOPOB KOMITAHUU:

1) mpoBOIUT MOATOTOBKY M IVIAHUPOBAHUE: aHAIM3 U OINpezesieHue Habopa HEOOXOAUMBIX
KOMIIETEHIIMI 1 HaBbIKOB B COBETE TUPEKTOPOB C YUETOM 3a/1a4 KOMITaHHH;

2) ompenensieT KaHall MOMCKA KaHIWIATOB — CAMOCTOSITEIbHO WJIM C IPHUBICYEHHEM
PEKPYTUHTOBOM OpraHU3ALINH;

3) ocy1iecTBse€T MOUCK KaHIUaTOB;

4) mpoBOAMT OTOOP KaHAMIATOB: OLEHKY, MHTEPBbIO M IOJATOTOBKY MPEAJIOKEHUN IO
KaHauaaTaM (KaHAauaaTel B wieHbl CoBeTa IMPEKTOPOB KOMITAHUN 00CYKIAI0TCSl KAK MUHUMYM C
onHuM uieHoM Komurera mo HazHadeHHUsIM U Bo3HarpaxaeHusm CoBera AUPEKTOPoB (HoHIA);

5) IpUHUMAET pelIeHHe eTUHCTBEHHBIM aKLIIHOHEPOM;

6) my6muKyeT HHPOPMALIMIO Ha HHTEPHET-pecypce KOMIIAaHUH, TIPECC-Peus.

[Ipu 3TOM mporiecc noucka 1 0ToOopa HE3aBUCUMBIX JUPEKTOPOB KOMIAHHUH OCYIECTBIISIETCS
Ha KOHKypcHOU ocHoBe. [Topsok oT60pa HE3aBUCHUMBIX JTUPEKTOPOB KOMIAHHUH yTBEp)KIaeTcs
npaBjieHueM (oHa.

XOnAMHTOBbIE KOMITAHUU UCTIONB3YIOT aHAJOTUYHBIN MPOIECC B CBOEH IpymIie.

B opraHmzanusx ¢ HECKOJBKMMH aklMOHepaMu Ipolecc wu3bpanus wieHoB CoBera
JUPEKTOpoB M mpencenarens CoBera JUPEKTOPOB OCYILECTBISAETCS B MOPSIIKE, ONPENEICHHOM
3aKoHOM 00 aKIIMOHEPHBIX O0IECTBAaX U Y CTAaBOM OpPraHU3aIINH.

B opranuzamusx pexomenayercst co3nath KoMUTET 1Mo Ha3HAYEHUSIM U BO3HATrPaXACHUSIM
CoBera JAMpPEKTOpPOB OpraHU3allMud B ONpEJCIIEHHE COCTaBa, HEOOXOIUWMBIX HABBIKOB U
komneTeHIM B COBET AUPEKTOPOB U KaHAUAATOB B cocTaB CoBeTa IUPEKTOPOB.
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76. B coctaB CoBeTa QUPEKTOPOB M30MpAIOTCS HE3aBHCHUMBIC IUpeKkTopa. HesaBucumbiM
JUPEKTOPOM TIPU3HACTCA JIMIO, KOTOpoe OO0JagaeT JJ0CTaTOYHBIM TNPO(ECCHOHANU3MOM U
CaMOCTOSITENIbHOCTBIO, YTOOBI IPUHUMATh HE3aBUCUMBIE U O0BEKTUBHBIE PEIICHHSI, CBOOOIHBIE OT
BIMSHUS OT/AEIBHBIX AaKIIMOHEPOB, HCIIOJIHUTEIBHOIO OpraHa M IMPOYUX 3aWHTEPECOBAHHBIX
CTOPOH.

77. PexoMeHayeTcs IPUHUMATh BO BHUMAHUE CIIEAYIOIINE 00CTOATENbCTBA, KOTOPbIE MOTYT
HAHECTH yIepO HEe3aBUCUMOCTH HE3aBUCUMOTO TUPEKTOpa:

1) siBnsieTcst UM ObLT COTPYIHUKOM KOMIIAHUU WJIM TPYIIIbI B TEYEHUE MTOCIEIHUX TPEX JIET;

2) UMeeT WM MUMEJ B TeUEHHUE MOCIECTHUX TPEX JIET MaTepUAIbHBIC JIETIOBbIE OTHOLICHUS C
KOMIIAaHUEH HampsiMyro MO0 B KauecTBE IApPTHEpa, aKIUOHEpa, AUPEKTOpAa WIM TIJIABHOTO
MEHEKEPA OPraHa Wiv MOJIEPKUBAET TAKHE OTHOIICHHS C KOMIIAHUEH;

3) mony4us WIM TOJY4YaeT MAOIOJIHUTENbHOE BO3ZHArPaXAEHHE OT KOMIIAHUU ITOMHMO
BO3HArpaXkJIeHUsl JUPEKTOPA, YHJACTBYET B OINIIMOHE HA AKIIMM KOMITAHUH WJIM B CXEME OILIAThI C
YU€TOM pE3yJIbTaTOB JEATEIbHOCTH, U SBJSETCS YUaCTHUKOM IIEHCUOHHOW CXEMbl KOMIIAaHUMY;

4) o0namaer 4JICHCTBOM B COBETAaX JAUPEKTOPOB WM UMEET CBS3U C APYTHMMH JUPEKTOPAMHU
Yyepe3 y4acTue B APYrux KOMIIAHUSAX WK OpraHax;

5) mpencTaBiseT KPYMHOTO aKIMOHEPa;

6) mpopaboTall B COBETE JUPEKTOPOB 00Jiee JEBATH JIET C MOMEHTA UX MEPBOT0 HA3HAYCHUS.

B ciyyae npuMEHMMOCTH 3TUX WU IPYTUX COOTBETCTBYIOIIUX OOCTOSATENBCTB, U €CIIU COBET
JUPEKTOPOB CUUTAET, YTO HE3ABUCUMBIN JUPEKTOP SBIISETCS HE3AaBUCUMBIM, TO IIPEIOCTABIISAETCS
4eTKoe 00BsCHEHUE.

78. HezaBucumMble TUpEKTOpa JOJKHBI AKTUBHO y4acTBOBAaTh B OOCYKJIEHUU BOIIPOCOB, IE
BO3MOXXEH KOH(IUKT HHTEpecoB (MOAroToBKa (MHAHCOBOW M HE(PUHAHCOBOM OTUYETHOCTH,
3aKJIIOYEHHUE CJIEJIOK, B OTHOILIEHUM KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTb, BbIIBI)KEHUE
KaH/IUJIAaTOB B COCTAB MHCIOJHUTEIBHOTO OPraHa, YCTAHOBJIEHHE BO3HArPa)JACHUS YJeHaM
HCIIOJHUTENIbHOTO opraHa). HezaBucumeble qupexkTopa n30UparoTcsl npeceiaTeNs MU KITF0UEBbIX
KoMuUTeTOB COBETa IUPEKTOPOB - 110 BOIIPOCAM ayANTa, HA3HAYEHUI U BO3HATPAKICHUM.

Hes3aBucnMblil AUPEKTOp CIEIWT 3a BO3MOXXKHOW yTepeH craTyca HE3aBUCUMOCTH U
3a0aroBpeMeHHO yBegomisier npezcenatens CoBera TUPEKTOPOB B ClIyyae HAJIMYMs TaKUX
cutyauuil. B ciydyae Hamuuusi oOCTOSITENBCTB, BIUSIONIMX Ha He3aBUCMMOCTh ujeHa CoBera
JUPEKTOpoB, mnpenaceparenb CoBeTa AUPEKTOPOB  HE3aMEMJIMTENBHO JTOBOAWUT  JAHHYIO
MH(OPMALIMIO IO CBEJICHUS aKIMOHEPOB ISl IPUHATHUS COOTBETCTBYIOLETO PEIICHUS.

@oHay W opraHuzalMsM HEoOXoIuMO oOecledyuTh Hajludue IJIaHOB NPEeMCTBEHHOCTH
wieHoB CoBeTa JUPEKTOPOB [ OIIepKaHUS HENPEPBIBHOCTH AESITEILHOCTH U IPOTPECCUBHOTO
oOHoBNeHMs coctaBa CoBeTa TUPEKTOPOB.

79. CoBeT IUPEKTOPOB YTBEP)KIAET IMPOTrpaMMy BBEIEHUS B JODKHOCTh JUISI BHOBb
n30panHbix uieHoB CoBeTa AUPEKTOPOB M MporpamMmy Mpo(ecCHOHATBHOTO Pa3BUTHS NS
kaxaoro wieHa CoBera nupekTopoB. KoprmopaTHUBHEIN cekpeTaph 00€CIeUrBAaET peau3arfio
JAHHOM MPOTrPaMMBbl.

B mnporecce BBeneHHs B AOKHOCTH 4ieHbl CoBeTa TUPEKTOPOB O3HAKaMIIMBAIOTCS CO
CBOMMH TIpaBaMH U OOS3aHHOCTSIMH, KIIFOUEBHIMH aCTIEKTaMH ACSITENbHOCTH M JOKYMEHTaMH
¢doH/1a U OpraHU3alUY, B TOM YHCJIE CBSI3aHHBIMU C HAaMOOIBIIMMU PUCKAMH.

80. Ilpencemarens CoBera AMPEKTOPOB OTBeYaeT 3a obmee pykoBojcTBO CoBeToMm
JTUPEKTOPOB, oOecreynBaeT MoyiHyl U 3pQexTuBHy0 peanuszanuio CoBETOM IUPEKTOPOB €ro
OCHOBHBIX (DYHKIIMH W TOCTpOEHHE KOHCTPYKTHBHOTO 1uanora Mexnay wieHamu CoBeta
JTUPEKTOPOB, KPYITHBIMHU aKIIHOHEPAMH U UCIIOJHUTEIIbHBIM OPraHOM.

IIpencenarens CoBera AMPEKTOPOB CTPEMUTCS K CO3AAHMIO €OUHOW  KOMAaHJbI
npoeccuoHanoB, HACTPOCHHBIX HAa POCT JOJTOCPOYHOM CTOMMOCTH M YCTOMUMBOE DPa3BUTHE
OpraHu3aliy, YMEIOIIUX CBOEBPEMEHHO 1 Ha I0JKHOM MTPO(eCCHOHATbHOM YPOBHE pearupoBaTh
Ha BHYTPEHHHUE U BHEIIHUE BBI30OBBI.

Jlnst BeImoJHEeHUs ponu mpencenartens CoBera ITUPEKTOPOB MOMHMO NMPO(ECCHOHAIBHON
KBaJIM(UKAIIMKA U ONbITa HEOOXOAMMO HaIMuue CHElHabHBIX HAaBBIKOB, TAKUX KaK JIMJEPCTBO,



yYMEHHE MOTHBHUPOBATh, IOHUMATh pa3Hble B3MVIAIbl U MOAXOJbl, UMETh HAaBBIKM pa3pelICHUs
KOH(JIMKTHBIX CUTYAIHH.

81. Posn u ¢pynkuum npeacenarens CoBera TMPEKTOPOB U PYKOBOAUTEINS UCIIOIHUTEIBHOTO
OopraHa OpraHu3alliil YeTKO pa3JeleHbl W 3aKpeIuieHsl B YcraBe. PykoBoautenb
UCIIOJIHUTEJIBHOTO OpraHa He uzbupaercs npeacenarenem CoBeta JUPEKTOPOB.

Kitouesie pynkun npencenarens CoBera TMPEKTOPOB BKIIOYAIOT:

1) nnanupoBanue 3acenanuii CoBera TUPEKTOPOB U (OPMUPOBAHUE TIOBECTKHY;

2) obecrieueHne CBOEBPEMEHHOTO Moiy4yeHus ujaeHamu CoBeTa IUPEKTOPOB TOITHOH U
aKTyalbHON MH(OPMALMK I IPUHATHS PELLICHUH;

3) obecneueHue cocpenoToueHus: BHUMaHMs (CoBeTa IHPEKTOPOB HAa PACCMOTPEHUU
CTpaTEruuyecKux BOIPOCOB U MUHUMM3AIMU BOIPOCOB TEKYLIETo (ONEpalMOHHOI0) XapakTepa,
noJyIexanx paccMorpenuto CoBeToM JUpPEKTOPOB;

4) obecriedyeHne MaKCHUMAbHOM pe3ylbTaTUBHOCTH IpoBeaeHus 3acefqaHuil Cosera
JTMPEKTOPOB MTOCPEICTBOM BBIJICIIEHUS IOCTATOYHOTO BPEMEHH Il 00CYKIEHUH, BCECTOPOHHETO
U IITyOOKOT0 pacCMOTPEHHs BOIIPOCOB IIOBECTKU JIHS, CTUMYJIMPOBAHUS OTKPBITBIX O0CYKJICHHH,
JOCTHDKEHUS COTIIACOBAHHBIX PEIICHHIA;

5) mnocTtpoeHue HajuIeKalle KOMMYHUKAallMM W B3aUMOJIEHCTBHUS C aKIHMOHEpamH,
BKJTIOYAIOIIEe OPTraHU3AIMI0 KOHCYIbTAUN ¢ KPYITHBIMU aKIIMOHEPAMHU ITPH PUHATHU KITFOYEBBIX
CTPATETUUECKUX PELLCHUH;

6) oOecrieyeHMEe MOHUTOPHUHTA M HAJI30pa HAJJICKAIIEr0 MCIOJHEHUS MPUHATHIX pelIeHUN
CoBera AMPEKTOPOB U 001IEro coOpaHus aKIIMOHEPOB (€MHCTBEHHOI'O aKI[OHEPA);

7) B cmyyae BO3HUKHOBEHHS KOPITOPATHBHBIX KOH(M)IMKTOB MPUHITHAE MEP 110 UX Pa3pEIICHUIO
U MMHUMH3ALUM WX HETaTUBHOIO BJIMSHUSA Ha JIEATEIbHOCTh OpraHU3allid U CBOEBPEMEHHOE
UH(POPMHUPOBAHNE KPYITHBIX aKIIMOHEPOB (€IMHCTBEHHOTO aKIIMOHEPA) B CITy4ae HEBO3MOKHOCTH
peLIeHHs TAKUX CUTYallMi COOCTBEHHBIMU CHIIAMHU.

82. IIpencenarens CoBeTa TUPEKTOPOB HE MOXKET SIBISITHCS OJIHOBPEMEHHO IpezcelaTelIeM
npasieHus QoHfa.

CoBeT TUPEKTOPOB paccMaTpUBaET BOMPOCH! B OTHOIICHUH ()OH/Ia 1 OPTaHU3AIHiA B TIpeIeIax
CBOEH KOMIIETEHIIMM COIJIaCHO YCTaBy (OHJA, a TaKkKe MpeABApUTEIHHO paccMaTpHBaeT Bce
BOTIPOCHI KomTieTeHIuH [IpaBuTeNbCcTBA KaK €IMHCTBEHHOTO aKIIMOHEPA.

CoBeTbl TUPEKTOPOB OpraHuM3aluii  u30uparoTcs OoOmUM coOpaHHEM aKIMOHEpPOB
(EIMHCTBEHHBIM aKIIMOHEPOM) OpraHU3aluH.

83. YpoBeHb Bo3HarpaxaeHus wieHoB CoBeTa JUPEKTOPOB TOCTATOUHBIH I TPUBIICUYEHUS,
yIepKaHUsl 1 MOTHBHUPOBAHMS Kaxaoro wieHa CoBeTa TUPEKTOPOB TAKOTO YPOBHSI, KOTOPBIH
TpeOyeTcs s yCHEIHOro yrnpaBieHus opranuzanueil. [Ipu 3ToM npuHHMaeTcs BO BHUMaHHE
OKUTAEMBIN TTOJIOKUTENBHBIA A(PGEKT Ui OpraHu3alnuy OT YJ4acTHsl JaHHOTO JIMIAa B COCTaBe
CoBera aupekTopoB. KoMurter mo Ha3zHaueHUsIM W Bo3HarpaxjeHusM CoBeTa AMPEKTOPOB
OpraHu3aIlii BHOCHT MPEIOKEHHS 110 pa3Mepy BO3HArpaKIIeHHsI KaHIUIaTOB B HE3aBUCHMBIE
JTUPEKTOpa.

YcraHnoBiieHre Bo3HarpaxaeHus wieHy CoBeTta JUPEKTOPOB OPTaHU3AIIH OCYIIECTBISIETCS B
COOTBETCTBUH C METO/I0JIOTHEH, pa3padaTbiBaeMoil pOHIAOM.

[Ipy »TOM mnpUHUMAETCs BO BHHMAaHUE OXHIACMBIH TIOJOXHUTENBHBIA A(PdeKT s
OpraHu3aliii OT y4yacTus JaHHOTO juua B coctaBe CoBera AMPEKTOpoB. B opranuszammsax c
HECKOJIbKUMH aKIIMOHEpaMH COOTBETCTBYIOIIME TMpaBWia BoO3HarpaxaeHust wieHoB CoBera
JTUPEKTOPOB pa3pabaThIBAIOTCSI Ha OCHOBE METOAOJNOTMHM (DOHJIA M YTBEP)KAAIOTCA OOLIMM
coOpanueM axiuoHepoB. KomuTeT 1Mo Ha3HaueHHWsM W Bo3HarpaxaeHusM CoBeTa TUPEKTOPOB
OpraHu3alil BHOCHT MPEJIOKEHHS 110 pa3Mepy BO3HArpakJIeHHs KaHIUJIaTOB B HE3aBUCHUMBbIE
TPEKTOpa.

VYpoBHHM BO3HarpaxjaeHus npeacenatens u Bcex uieHoB CoBeTa AUPEKTOPOB BKIIOYAIOT B
ce0s1 3aTpaThl BPEMEHH M 00S13aHHOCTH B paMKax JOJKHOCTH.

Hu onHO 11110 HE TOHKHO y4acTBOBATh B MPUHATHH PELICHUH, CBA3AHHBIX ¢ COOCTBEHHBIM
BO3HArpa1€HUEM.



Bo3HarpaxaeHve MOMKHO CHPABEIMBO OTpa)xaTh OXHAaeMblil Bkjian uieHa Cosera
JTUPEKTOPOB B TMOBBIIIEHHE HekTuBHOCTH Bcero CoBeTra IUPEKTOPOB U JESATEIHHOCTH
opranusauuu. llpm ycraHOBIE€HMM pa3sMepa BO3HArpakJeHUs INPUHUMAIOTCS BO BHUMaHHUE
oOs3aHHOCcTH uneHoB CoBeTa JUPEKTOPOB, MAacIITadbl JEATEIBHOCTH  OpraHu3alluy,
JOJIrOCPOYHBIE LIEIU M 337add, OIpeleNseMble IUIAHOM Ppa3BUTHS, CJIOXKHOCTb BOIIPOCOB,
paccMmarpuBaeMbix COBETOM AMPEKTOPOB, YPOBEHb BO3HAIPAXKACHUSI B @HAJIOTMUHBIX KOMIIAHUSIX
(6beHuMapkuHT, 0030p BO3HATPAXKICHHM ).

84. Unenam CoBeTa TUPEKTOPOB, KaK MPABUIIO, BBHILJIAYUBAOTCS (GUKCHPOBAHHOE T'OJIOBOE
BO3HArpaX<JIcHWe, a Tak)Ke JIOIOJHUTEIBHOE BO3HArpAXKACHHUE 3a IpencenarenscTBo B Cosere
JUPEKTOPOB, y4acTHE U IIpelceaaTeabcTBO B komurerax CoBera IupekTopoB. Bo3HarpaxaeHnue
wieHa CoBeTa AUPEKTOPOB HE JOJDKHO BKIIFOYATh ONIIMOHBI UJIM IPYTUE 3JIEMEHTHI, CBS3aHHBIC C
pe3ysbTaTaMH JIeATENbHOCTH OPraHU3alHH.

O0wiee coOpaHue akIIMOHEPOB (€IMHCTBEHHBIN aKLIMOHEP) OPraHU3ALMH ONPEIEISIET pa3Mep
Y YCJIOBHS BBITIIATHI BO3HATPAXKICHUS M KOMIICHCAIIMH Pacxo0B WwieHy (-am) CoBeTa AUPEKTOPOB
OpraHM3alyHy.

Unenst CoBera JupekTOopoB (OHIA, SBISIOMIMECS TOCYJAPCTBEHHBIMH CIIY)KallUMH, HE
IIOJIy4arOT OTJEIBHOIO BO3HAIPAXACHHUs 3a WIEHCTBO B COBETE TUPEKTOPOB U €0 KOMUTETAX.

85. Jlns 6onee yriyOiieHHOM 1 KaueCTBEHHOM ITPopadboTKU BOIIpocoB Ipu CoBeTe AUPEKTOPOB
doHIa CO3/1aIOTCS TOCTOSIHHO JIGHCTBYIOIIME KOMMTETBHI: IO ayAuTy, Ha3HAYeHUSIM U
BO3HArpaxaeHusM, crpareruu, Crenuanu3supoBaHHbli KOMUTET. VIHbIE KOMUTETHI MOTYT OBIThH
co3zanbl 1o ycmotpenuto CoBeta nupekropoB ¢onga. Komuter no crpareruu paccMaTpuBaeT
BOIIPOCBHl CTPATETMYECKOr0 IUIAHUPOBAHMS, PYKOBOJIUTEIEM KOTOPOrO SIBJISIETCS MEPBBIN
PYKOBOIMTEIb LIEHTPAIBHOIO YIIOJITHOMOUYEHHOI'O OpPraHa 1o rocy1apCTBEHHOMY IIJIaHUPOBAHUIO.

JlesarenbHOCTh KOoMUTETOB (CoBeTa ITUPEKTOpOB (OHIA CIIOCOOCTBYET TIIyOOKOMY U
THIATEJILHOMY PacCMOTPEHHUIO BOIPOCOB, BXOJAIIMX B KommereHuuto CoBeTa IUPEKTOPOB U
MOBBILICHUIO KayecTBa MPUHUMAEMBIX PELIEHUI, B 0OCOOEHHOCTH MO TaKUM HAIpaBJIEHUSM Kak
ayauT, yIpaBlIeHWE pHUCKaMM, Haauexamee U 3(pQeKTuBHOE MNpPUMEHEHHE MOopsIKa
OCYIIECTBJIEHUS 3aKyNOK (POHJIOM U OpraHM3alUsIMH, Ha3HAYEHUE U BO3HArpaKJACHHE YIICHOB
CoBera IUPEKTOPOB M HCIIOJHUTEIBHOIO OpraHa, YCTOMYMBOE pa3BUTHE, B TOM 4YHCIIE
IIPOM3BOJICTBEHHONW O€30MAaCHOCTH M OXpaHbl OKpy)Kawolled cpeiapl. Hamnunme KOMHUTETOB He
ocBoOok1aeT wieHoB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPHUHSATHIE PELICHHS B paMKax
koMmreTeHuu CoBeTa JUPEKTOPOB.

Komuretsl coznatoTcst A5 IPOBEACHNUS 1eTAbHOIO aHaIN3a U BEIpaOOTKH PEKOMEH A1 1o
Kpyry HamOoJjee Ba)KHBIX BOIPOCOB J0 MX paccMOTpeHus Ha 3acenaHuu CoBeTa AUPEKTOPOB.
OkoHYaTenpbHOE PELIEHUE 10 PACCMATPUBAEMBIM KOMUTETAaMH BoIpocaM NpuHuMaercs CoBeToM
JTUPEKTOPOB.

CoBeT JUPEKTOPOB NPUHHMAET pEIIEHHE O CO3JaHUM KOMHUTETOB, OIpPENEseT HX
MEePCOHAIBHBIN U YHCIEHHBIA COCTaBbI, IpeceaaTeNeil, CPOK MOJHOMOYUH, a TaKkke QYHKIUN U
HOPSI0K PaOOTHI.

86. B cocraBel komuTeTOB BXOAAT wieHbl CoBera IUPEKTOPOB (OHAA U 3KCHEPTHI,
oOnajaromue HEoOXOAMMBIMU TNMPO(ECCHOHANBHBIMA 3HAaHUAMHU JUIsI PabOThl B KOHKPETHOM
KOMUTETE.

87. Cnenuanu3upoBaHHbIM KOMHUTET (DOHJIA OCYIIECTBIISET KOMIUIEKCHBIM U OOBEKTHBHBIHI
aQHAJIW3 BIUSHUS JEATENbHOCTH OpraHM3aliii, BXOIIMIMX B TIpynny (oHga, Ha pa3BUTHE
HSKOHOMHKH WM OTAEIBHO B3ATOW OTPACId SKOHOMHMKH B COOTBETCTBMM C 3aKOHOM O (hOHJE.
[ToctositHHBIM wiieHOM Crenualin3upoBaHHOIO KOMUTETA - HKCIIEPTOM C IPABOM rojioca SBIISETCS
npezcTaBuTeNb Beiciiel ayautopekoit manarsl Pecriyonuku Kasaxcran.

KouTtpons 3a ucnonmp3oBaHueM (OHIOM U OpraHU3ALMSIMU BBIIEICHHBIX UM CpEACTB
pecriyOnukanckoro 6rokera, Haronansnoro gonaa Pecriy6nuku Kazaxcran Ha cooTBETCTBHE
(MHAHCOBO-?KOHOMHUYECKOMY 00OCHOBaHUIO, OlleHKa A (HEKTUBHOCTH OIO/IKETHBIX HMHBECTHUITUI
OTHOCATCS K KOMIIeTeHIIMU Briciiel aynuropckoit manarel Pecnyonuku Kazaxcras.
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B cocraBax ocranbHbIX KOMHUTEeTOB CoBeTa MUPEKTOPOB (hOHAA OOJBITUHCTBO COCTABJISIOT
HE3aBHCUMBIE JUPEKTOPA.

88. KomuTeTsl cocTosT M3 unciia wieHoB CoBeTa TUPEKTOPOB, 00J1aJal0INX HEOOX0IMMBIMU
npo(heCcCHOHANFHBIMA 3HAHUSIMHU, KOMIICTCHIIUSIMU WM HaBBIKAMH JJIsi PabOTBl B KOMHUTETE.
Hannuue moTeHIuanbHbIX KOH(MIUKTOB HMHTEPECOB JOHKHO NMPUHUMATHCS BO BHHMaHHUE IPHU
(dhopMUPOBaHUU COCTAaBOB KOMHTETOB. [IpeiceaTenn KOMUTETOB Haps Iy ¢ MPodecCHOHATBHBIMU
KOMITETCHIIMSIMU  00JIaaf0T OPraHU3aTOPCKUMU U JIMJIEPCKUMHM KadyeCTBaMH, XOPOIIUMHU
KOMMYHHKATHBHBIMU HaBBIKAMU JJ1s1 9P PEKTUBHON OpraHU3alluy AeITeIbHOCTH KOMUTETA.

[Ipu coBerax AMPEKTOPOB CO3AAKOTCSI KOMHUTETHI, B KOMIIETEHIIMIO KOTOPBIX BXOJUT
pPacCMOTPEHUE BOIIPOCOB IO ayJIUTY, YIPABICHUIO PUCKAMU, HA3HAYEHUSIM U BO3HAIPAXKICHUSIM.

89. B opranuzanusix, onepauuy KOTOPBIX CBSI3aHbl C PUCKOM aBAPUM U TEXHOJOTHUUECKUX
karactpod (K mpuMepy, MPOMBIILICHHbICE KOMIIAHUU, aBHa WU KEJIC3HOJOPOKHBIC MEPEBO3KH),
CO3JAIOTCSI  KOMHUTETHI IO TPOM3BOACTBEHHOW Oe30macHOCTH. B 1mensx MmoBBIIICHUS
3G(HEKTUBHOCTH TIPUHATHS WHBECTUIMOHHBIX PEIICHUH PEKOMEHIYETCS BKIIOYUTH B
KOMIIETECHIIMIO OJHOr0 M3 KOMHUTeTOB mpu CoBeTe JIUPEKTOPOB BOIPOCHI, CBS3aHHBIE C
WHBECTULIMOHHON  JIEATEIIbHOCTBIO ~ OPraHU3allMd, pPACCMOTPEHUE KOTOPBIX BXOIHUT B
koMmrereHMo CoBera IUPEKTOpoB. B 3aBUcMMOCTH OT cocTaBa, pa3Mepa M TEKyLIUX 3ajad
CoBeTta AUPEKTOPOB MPETyCMOTPEHBI MHBIE HAMPABIICHUS ACATEIHHOCTH KOMUTETOB 110 BOIIPOCaM
CTpaTeruy, UHBECTULIMI U MHBIM BorpocaM. COCTaB KOMUTETA BKIIFOYAET HE MEHEE 3 YeIOBEK.

90. B coctaB KomuTeTa 1o aynuty BXoJIAT HE3aBUCUMBIE TUpPEKTOpa. B ciiydae npuBnedeHus
KomureroM kKBanuMpUIMPOBAHHOTO AMKCIIEpPTAa, JAHHOE JUIIO HE JOHKHO MMETh IpaBa roJoca.
Pemienne o mnpuBnedeHun sKcnepra npuHUMaercs KoMHTETOM IO ayAauTy, U BOIPOC €ro
MIPUBJICYCHUS JIOJDKCH €KEr0JIHO pacCMaTpuBaThCs Ha npeaMeT 3 (HEKTUBHOCTH ACATEIBHOCTH U
HE3aBUCHMOCTH.

Unenst Komurera nmo aynuty o0si3aHbl 0071a7aTh MIYOOKHMMH 3HAHHSMH U MPAKTUYECKUM
OMBITOM B 00JacTH OyXrajaTepCcKoro ydeTa W ayJuTa, YNpaBleHWUs PUCKaMH, BHYTPEHHETO
koHTposst. ba3oBeie ¢ynkumu KomuTera mo ayauTy BKIIOYAIOT BOMNPOCHI BHYTPEHHETO U
BHEIIIHETO ay/nuTa, (UHAHCOBON OTYETHOCTH, BHYTPEHHETO0 KOHTPOJIS M YIPABICHUS PUCKAMU,
coOnrofieHnsi 3akoHoaarenbcTBa PecnyOnmku KazaxcraH, BHYTPEHHHUX JOKYMEHTOB W HHBIE
BOIPOCHI 10 opyuyeHnto CoBeTa AUPEKTOPOB.

91. B cocra Komurera mo Ha3Hau€HUSM W BO3HATPAXACHUSM BXOAUT OOJBIIMHCTBO U3
YHUCJIa HE3aBUCUMBIX JUPEKTOPOB B LIEISAX BHIPAOOTKH OOBEKTUBHBIX M HE3aBUCHMBIX PEIICHUN U
HEJOMYIIEHUSI BIUSHUS 3aMHTEPECOBAHHBIX NI (TIPECTaBUTENEH aKIIMOHEPOB, PYKOBOJAUTENS
WCIIOJTHUTEIIBHOTO OpraHa, pa0OTHUKOB M UHBIX JIMIT) HA CYXKJIEHHUS WICHOB KOMHUTETA.

UneHsl JAHHOTO KOMHTETa 00s3aHBI 00JaJaTh TIAYOOKUMHU 3HAHHSMH U TMPAKTUYECKUM
OTBITOM B 00JIACTU YIPABJICHHS TIEPCOHATIOM M OIEHKH €ro JCSITeJbHOCTH, a Takke B chepe
KOPIIOPAaTUBHOT'O YIPABJICHHUS.

[Ipencenarenem koMmureTa siBigeTcs npeacenarenb CoBera TUPEKTOPOB.

bazoBble hyHKIIMK KOMUTETA BKIFOYAIOT BOIIPOCHI HA3HAYECHHUS, TOCTAHOBKH MOTHBAIIMOHHBIX
KIIZI, oOueHKHM [esITeNbHOCTH, BO3HATPAXKIACHUS W IUIAHUPOBAHUS IPEEMCTBEHHOCTH
PYKOBOJHUTEIS U YJIECHOB HUCIOJHHUTEIBHOTO OPraHa, BOIPOCHl HAa3HAYEHHUs W BO3HATPAXKIAECHUS
KOpPIIOPAaTUBHOTO CEKpeTapsi, a TakKe y4acTHUs B PACCMOTPEHUMH YKAa3aHHBIX BOIPOCOB B
OTHOILIEHUHU cocTaBa camoro CoBeTa IUPEKTOPOB, B CIyYasX MPEJOCTABICHUS TAKUX MOJTHOMOYUI
001mrM cobpaHrueM aKIMOHEPOB (€IMHCTBEHHBIM aKIIHOHEpOoM). B aTom ciydae wienst Komurera
M0 HA3HAYCHHSIM U BO3HATPAXKICHUSIM HE TOMYCKAIOT BOZHUKHOBEHUSI CUTYallMH C KOH(DIUKTOM
WHTEPECOB M HE MPUHUMAIOT y4acTUs MPU PACCMOTPEHUH BOTIPOCOB COOCTBEHHOTO HAa3HAYCHUS
W/WJIA BO3HATPAXKICHHUS.

KomuTer mo Ha3HayeHUSIM M BO3HATPAKICHUSAM AHAIM3UPYET MOJMTUKY BO3HArpa)kIACHUS
MEpCOHAJa U CBA3aHHBIE C HEW IOJUTUKHU, a TAKKE COTJIACOBBIBAET MEPbl CTUMYJIMPOBAHUS U
BO3HArpaXJeHus, MPUHUMAasg X BO BHUMAHHUE MPHU ONPEACICHUU TMOJUTUKU BO3HArpakAcHUS
HCIIOJIHUTEIIBHOTO JUPEKTOPA.



92. Ha 3acenaHusix KOMUTETOB HPHUCYTCTBYIOT TOJBKO 4Wi€Hbl KOMUTETOB. IlpucyrcrBue
OCTQJIbHBIX JIMI] JIOMYCKAeTCs TOJIBKO M0 NpUIjiameHuio komurera. I[Ipu HeoOxomumocTu
KOMMTETBI IPUBJIEKAOT SKCIEPTOB U KOHCYJIbTAaHTOB.

93. ®dyHKUMH, TOJHOMOYHMS, COCTaB U IPOLECC OpPraHU3aLUHN JEATEIbHOCTH KOMHUTETOB
pErIaMeHTUPOBAaHbl B COOTBETCTBYIOIIMX IOJOXKEHUSAX U yTBepKIeHbl COBETOM TUPEKTOPOB.
KomuTteTsl yTBEpkKAat0T IJIaH CBOEH pabOThl (PEKOMEHYETCS 10 Hauyala KaJEHJApHOIo roja),
KOTOpBII coryiacoBbiBaeTcs ¢ IU1aHOM paboTel CoBeTa IUPEKTOPOB, C yKa3aHHEM IEepeyHs
paccMaTpUBaEMBbIX BOIPOCOB U AT IPOBEACHUS 3aCEIaHUN.

94. [leproMUHOCTb MPOBEJICHUS 3aCEIaHNN KOMUTETOB COCTABIISIET HE MeHee 4-X 3acejaHuid
B roJl. 3acelaHusl KOMUTETOB ITPOBOJAATCS B OUHOW popme ¢ opopmiieHHEeM MpoTokoia. B memsx
CO3/1aHus OJIaroNpUATHBIX YCIOBUH M COKpALEHUs 3aTpaT Ha IPOBEICHHE 3acCelaHuil KOMUTETOB
JIOTTYCKAeTCsl y4acTHE WIEHOB KOMUTETOB IIOCPEACTBOM TEXHUUECKUX CPEAICTB CBA3H.

95. Ilpeacenareny KOMUTETOB T'OTOBAT OTYET O JAEATEIBHOCTH KOMHUTETA U Ha OTAEIbHOM
3acejaHuM OT4YUThIBatOTCA mepel CoBeTOM IUPEKTOPOB 00 HTOrax JEsITENbHOCTH 3a TOJ.
[Ipencenarens CoBera AUPEKTOPOB MMEET IMIPABO B TEUEHHME Ioja MOTPeOOBaTh y KOMHUTETOB
IPEOCTAaBUTh HHPOPMALIHIO O CBOCH JAEATEIHHOCTH.

96. IlomroroBka u mnpoBeneHue 3acegaHuit CoBera JUPEKTOPOB  CIIOCOOCTBYIOT
MaKCHUMaJIbHOH pe3yabTaTUBHOCTU €T0 ACATEIbHOCTU. [ BBIMOIHEHHUS CBOMX OOS3aHHOCTEH
yineHsl CoBeTa JTUPEKTOPOB HMEIOT [JOCTYN K TIOJHOM, aKTyaJbHOM M CBOEBPEMEHHOM
uH(pOopMaLUH.

97. CoBeT IUPEKTOPOB MPOBOAMUT PETYISIpHbIE 3aceiaHusl Ul 3((HEKTUBHOTO BBIMOIHEHUS
cBoux ¢yukuuii. [IpoBenenue 3acenannii CoBera IUPEKTOPOB U €0 KOMUTETOB OCYILIECTBIISAETCS
IOCPEJICTBOM OYHOM WM 3a04HON (OPM TOJIOCOBAHMS, IPU 3TOM KOJUYECTBO 3acelaHUil ¢
3a04HOM (POPMOIl TOIOCOBaHMS JTOJHKHO OBITh MUHHUMH3HPOBaHO. PaccMoTpeHHe W HpuHSTHE
pelIeHni 0 BOIPOCAM BaXHOTO M CTPATErMYECKOr0 XapaKTepa OCYIIECTBISIOTCS TOJbKO Ha
3acenaHusix CoBeTa JUPEKTOPOB ¢ OYHOU (HOPMOM TOJI0COBAHMUS.

98. 3acemanus CoBera JAMPEKTOPOB M €ro KOMMTETOB HaJJeKalluM o0pa3om
IPOTOKOJUPYIOTCS KOPIIOPATUBHBIM CEKpETapeM C YKa3aHHEM B IOJHOM OOBEME HTOrOB
00CYX/IeHUI U NPUHATHIX PELICHUH.

3acemanusi CoBeTa JUPEKTOPOB TPOBOISATCS B COOTBETCTBUM C IIJITAHOM PabOTHI,
YTBEPKAAEMBIM 10 Haydajla KaJEHAAPHOIO IoJa, BKIIOYAIOIIMM IEPEYEHb pPacCMaTpUBAEMBIX
BOIPOCOB U IpavK MPOBEIECHUS 3aCEeJaHHUM ¢ yKa3aHUEM J1aT.

99. PekoMenayemas NepuoIMIHOCTD TPOBeIeHNUs 3aceanuil CoBeTa JUPEKTOPOB COCTABIISIET
or 8 no 12 3acemanmii B roja. PexomeHayeTcss paBHOMEpPHOE paclpelesieHne KOJIMYecTBa
BOIPOCOB, MJIAHUPYEMBIX K PACCMOTPEHHUIO B TEUEHHUE roja, Uis 0O0ecrnedyeHus TIATeIbHOro U
MOJIHOLIEHHOT'O OOCYXAEHHS U MIPUHSITHSI CBOEBPEMEHHBIX U KAUYECTBEHHBIX PELICHUH.

CoBer JAMPEKTOPOB JIOJDKEH COOJII0JaTh YCTAHOBJIEHHBIE JOKYMEHTAMH OpraHHU3allu
MPOLEAYPHI IO TOATOTOBKE U MPOBEICHHIO 3aceqannii CoBeTa TUPEKTOPOB.

100. Marepuans! k 3aceganusM CoBeTa TUPEKTOPOB HANPABIISAIOTCS 3a0JIarOBPEMEHHO - HE
MeHee 4YeM 3a 7 KaJeHJAapHBIX JHEH, a mo Oosiee BaKHBIM BOMpPOCAM, KOTOPbIE OMPEENISIOTCS
YcTaBoMm opraHusaiyi, - He MeHee 4eM 3a 15 paboumnx AHel, ecii UHbIE CPOKU HE YCTaHOBIICHBI
VYcraBom. [lepedyenb BaKHBIX BOMPOCOB BKJIIOYAET, HO HE OTPaHUYMBAETCS, MJIAHOM Pa3BUTHUA,
IUTAHOM MeponpusaTHid, MoTuBalMoHHbIMU KII/I 15 pykoBoauTENS U WIEHOB UCIIOJHUTEIBHOTO
oprasa, ToZI0OBbIM OTYETOM U YYaCTHEM B CO3JaHUM IPYTUX IOPUANYECKUX JHILL.

B mnoBectky 3acenanuss CoBeTra JUPEKTOPOB HE BKJIOUYAKOTCS BOIPOCHI, MaTe€pHalbl IO
KOTOpPBIM OBLIM MPEOCTaBIECHbl C HapylIEHHEM CpPOKOB. B ciyyae BKIIIOYEHHS] B NOBECTKY
BOIIPOCOB C HapyUIEHHMEM CpOKOB, mpezacenatento CoBeTra IUPEKTOPOB IPENOCTABIAETCS
MCYEPITBIBAIOIIEe 00OCHOBAHUE TAHHOW HEOOXOJMMOCTH.

101. CoBer OUPEKTOPOB NPUHUMAET PELIEHUS HAa OCHOBE IIOJHOW, JIOCTOBEPHOH H
KagecTBeHHOM wuHpopmauuu. Jlnsg npunsatus CoBeToM IUPEKTOPOB 3(PQPEKTUBHBIX U
CBOEBPEMEHHBIX pelIeHUl HeOOXOIMMO 00ECIIeUUTh COOIOICHNE CIEAYIOMUX (PaKTOPOB:



1) BBICOKOE KayecTBO MarepHajioB, HHGOpMaIUU, JOKYMEHTOB, npeaocTaBisieMbix CoBeTy
JUPEKTOPOB, B TOM YHMCIIE TIEPEBO/] HA aHTIIMICKHUN S3bIK PH HEOOXOAMMOCTH;

2) mosydeHue MHEHUS IKCIEPTOB (BHYTPEHHUX M BHEIIHUX) MPU HEOOXOAUMOCTH (ClIeIyeT
YUUTBIBaTh, YTO IPUBIICUEHHE FKCIIEPTOB HE CHUMaeET ¢ CoBeTa TMPEKTOPOB OTBETCTBEHHOCTH 32
MPUHSTOE PEUICHHE);

3) Bpems, yaenseMoe oOCykaeHUsM Ha 3acenanusx CoBera TUPEKTOPOB, OCOOCHHO IS
BaXHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B peleHusIX 3aKperyIeHbl TUIaH JalbHEeHIINX AeUCTBU, CPOKU U OTBETCTBEHHBIC JIHIIA.

Crenyromme (akTopbl OKa3bIBAIOT OTPHUIATEIBHOE BIMSHHE Ha KauecTBO pemieHuii Cosera
TUPEKTOPOB:

1) noMuHMpOBaHUE OAHOIO WJIM HECKOJIBKUX JUPEKTOPOB Ha 3aCE€JaHUM, YTO OIPAaHUYUBAECT
MOJIHOLICHHOE y4YacThe B 00CYKIEHUSAX IPYTHX JUPEKTOPOB;

2) ¢hopmanbHOE OTHOIIIECHHE K PUCKAM;

3) npecnenoBaHue INYHBIX HHTEPECOB U HU3KHE STUUYECKHE CTAaHAAPTHI;

4) dbopmanpHOE TIPUHATHE pelieHui Ha 3acenanuu CoBeTa ITUPEKTOPOB, 03 peabHBIX H
AKTHUBHBIX 00CYXIICHUM;

5) no3unusa 6€CKOMIPOMUCCHOCTH (OTCYTCTBHE TMOKOCTH) WM OTCYTCTBHE CTPEMIICHHUS K
pa3BUTHIO (JOBOJIHCTBOBAHUE TEKYIIIUM TOJIOKEHUEM);

6) cirabast OpraHU3aIMOHHAS KYJIbTYpa;

7) HemocTaTOK MHGOPMAIIMK H/WIIH aHATN3a.

Unens! CoBeTa TUPEKTOPOB MOTYT 3aIPOCUTH TOTIOTHUTEIBHYIO HH(OPMAIIHIO 110 BOITPOCAM
MOBECTKU JIHS, HEOOXOIUMYIO JUIS IPUHSATHUS PELICHHUS.

102. IIpoenenue 3acemanuii CoBeTa TUPEKTOPOB M €0 KOMUTETOB OCYIIECTBIISIETCS
MOCPEACTBOM OYHOM MIJIH 3204HOM (hopM rojocoBaHus (C 000CHOBaHHEM MTPUYHH BBIOOPA 3209HOM
(GhOopMBI TOJIOCOBAHUS), KOJTUYECTBO 3aceJaHUi ¢ 3a04HON (HOPMOI TOI0COBaHUS HOHKHO OBITh
MUHUMU3UPOBAHO. PaccMOTpeHHMe M NpUHATHE PEIIEHUH IO CTPAaTErMYecCKUM BOIPOCaM
JESITEIBHOCTH OCYILECTBISIOTCA TOJNBKO Ha 3acefqaHusx CoBeTa AUPEKTOPOB ¢ OYHOH (popmoit
rOJIOCOBAHUS.

B oco0bIx ciydasx Bo3MOXKHO codeTtanue odenx gopm 3acenanusi CoBeTa TUPEKTOPOB U €T0
KOMUTETOB. JTO KacaeTcs CUTyallld, KOTJa OJUH WM HECKOJBKO 4ieHOB CoBeTa AUPEKTOPOB HE
MMEIOT BO3MOXKHOCTH JIMYHO MPUCYTCTBOBATH Ha 3acenanuu CoBeTa IUPEKTOPOB.

103. KBopym mns mnpoBeneHus 3acenanuss CoBeTa JUPEKTOPOB COCTAaBISIET HE MEHEE
MIOJIOBUHBI OT YHCJIa €r0 WIEHOB U OlpeseNnseTcs ¢ yueToM wieHoB CoBeTa JUPEKTOPOB, KOTOPbIE
Y4YacTBYIOT B 00CYKJI€HUH U TOJIOCOBAHUHU PACCMATPUBAEMBIX BOIIPOCOB, UCMOJIb3Ysl TEXHUYECKHE
CpelcTBa CBsI3U (B PEXKMME ceaHca BHICOKOH(EpeHINH, TeaePOoHHOU KOHPEPEHIICBA3U U 1Ip.),
a100 MPU HAIMYMU UX TOJIOCOB, BBIPAKEHHBIX B TUCBMEHHOM BUJIE.

Unen CoBera JUPEKTOPOB, UMEIOLIUIN 3aMHTEPECOBAHHOCTD 10 BOIPOCY, BHIHECEHHOMY Ha
paccmotpenne CoBeTa JUPEKTOPOB, HE YUaCTBYET B OOCYKICHHUU U TOJIOCOBAaHMU IO JTAHHOMY
BOIPOCY, O YeM JIeNIaeTCsl COOTBETCTBYIOIIAS 3aIIUCh B MPOTOKOJIe 3aceaanusi CoBeTa AUPEKTOPOB.

104. Cpox maBHOCTM 10 HEpA3IJIALICHUIO BHYTpPEHHEH (ciy:keOHOH) uHpopMalnun
opraHu3anuy ObIBIIMMU WwieHaMu CoBeTa AMPEKTOPOB MOCIE MPEKpaleHHs UX AESITEeIbHOCTH B
cocraBe CoBeTa IUPEKTOPOB COCTABIISIET HE MEHEE 5 JIET.

CoBeTy IUPEKTOPOB PEKOMEHIYETCS MPOBOIAUTH PEBHU3UIO0 paHEE TPHUHATHIX pPELIEHU.
AHanu3y noJyie’aT Kak caMo pelIeHHe, Tak U IIPOLIECC Er0 MPUHATHS. PEKoMeH1yeTCsl IPOBOANUTH
PEBU3HUIO paHEe MPUHATHIX pElIeHUuN Nnpu npoBeneHHH COBETOM IHPEKTOPOB OLIEHKH CBOEH
JESATEIBHOCTH.

105. CoBer aupekTOpoB, KOMUTETbI M uieHbl (CoBeTa IHUPEKTOPOB OLEHHWBAKOTCA Ha
€XKETOIHOM OCHOBE B paMKax CTPYKTYpUPOBAaHHOTO IIpolecca, yTBepkaeHHoro CoBeToM
JTUPEKTOPOB OpraHu3anuu. JJaHHBINA MPOIIECC COOTBETCTBYET MeToaooruu GoHaa. [Ipu sTom He
peke OJHOro pasa B TpU TIofa OLIEHKAa IPOBOAUTCS C IPUBJICUYEHUEM HE3aBUCUMOMN
npodeccuonanbHoM opranu3zanuu. Criocod6amMu OLIEHKU SIBISIOTCS] CAaMOOIIEHKa WIIH MPUBJICYEHUE



HE3aBUCHMOI'0 KOHCYJIbTaHTa JUIsl TIOBBIIICHUs KadecTBa oueHKU. Ilo cormacoBanuio ¢ oOmum
coOpaHMeM aKIMOHEpPOB (EIMHCTBEHHBIM aKIMOHEPOM) WM IHpPEJICENaTe]IeM COBETa
JTUPEKTOPOB/HAONIIONATEIBHOIO COBETAa OLIEHKA MOXKET IPOBOJUTHCA C  IPUBICUECHUEM
HE3aBUCHMOI podecCHoHaIbHOW OpraHu3alluy OJIMH pa3 B TPH roJa.

OreHka 10J1KHA TO3BOJIATh ONpeesaTh Bkiaaa CoBera JUPEKTOPOB U KaX10I0 U3 €ro YICHOB
B POCT JOJIOCPOYHONW CTOMMOCTH M YCTOMYMBOE Pa3BUTUE OpPraHM3alMM, a TAK)KE BBIABIATH
HalpaBJIeHUs] ¥ PEKOMEHJI0BAaTh MephI Ui yaydlleHuid. Pe3ynbraTsl OLleHKH NPUHUMAIOTCS BO
BHUMaHUE IpU MEpeu30paHuu WIM JOCPOYHOM IpPEKpallleHuu IojJHoMouuil uieHoB CoBera
JUPEKTOPOB.

106. OneHka sBIsIeTCS OJHUM U3 OCHOBHBIX HHCTPYMEHTOB TOBBIIIECHHS MTPO(ecCHOHATN3MA
CoBera JUPEKTOPOB U €ro MHAUBHUYaIbHbIX WIEHOB. [IpoBeieHne olleHKH 0053aTeNbHO KakK AJs
HE3aBUCHUMBIX JUPEKTOPOB, TaK U JJIs IPEJCTABUTENEH aKIMOHEPOB.

IIpoBeneHue OLEHKU [IOJDKHO COOTBETCTBOBATh TAaKUM KPHUTEPHSIM, KaK pPEryJIsIpHOCTb,
KOMILJIEKCHOCTB, HEPEPBIBHOCTH, PEATUCTUYHOCTD, KOH(PHICHIINATLHOCTD.

IIponece, cpoku U MOPSIOK NMPOBEINEHUS OLEHKU nesATesibHOcTH CoBeTa TUPEKTOPOB, €ro
KOMUTETOB 1 WwieHOB CoBeTa TUPEKTOPOB YETKO PErVIaMEHTUPOBAaHbI BO BHYTPEHHUX JOKYMEHTaX
opranu3zaiui. [Ipencenarens u wiensl CoBeTa JUPEKTOPOB MPOXOAAT 00yUEHHE IO IPOBEICHUIO
OLICHKH.

107. OueHka BKIIOYAET, HO HE OIPaHUYMBACTCS PACCMOTPEHUEM CIIEAYIOIIUX BOIIPOCOB:

1) ontumansHOCTh cocTtaBa CoBeTa AMPEKTOPOB (OaslaHC HABBIKOB, OIBITA, pa3HOOOpa3ue
cocTaBa, 00BEKTUBHOCTb) B KOHTEKCTE CTOSIIIMX 3ajay Mepel OpraHu3alueii;

2) ACHOCTh TOHMMAHHs BHJIECHHS, CTPATE€rMH, OCHOBHBIX 3a/ad, MpoOJieM M IICHHOCTEH
OpraHu3aluy;

3) mIaHbl MPEEMCTBEHHOCTU U Pa3BUTHS;

4) pynxuonupoBanue CoBera AUPEKTOPOB Kak eMHOro opraHa, poiu CoBera AUPEKTOPOB
U PYKOBOJIUTEIISI UCIIOJIHUTEIBHOIO OpraHa;

5) apdexTuBHOCTH B3auMoieiicTBus B CoBeTe qupeKkTopoB, CoBeTa JUPEKTOPOB C OpraHaMH
U JIOJDKHOCTHBIMU JIMLIAMU OPTaHU3alINN;

6) 3pdexTuBHOCTD Kax10r0 U3 wieHoB CoBeTa JUPEKTOPOB;

7) apdekTUBHOCTD AESITENBHOCTH KOMUTETOB COBETa JUPEKTOPOB M MX B3aUMOJCHCTBUE C
CoBeToM IUPEKTOPOB, WIEHAMHU UCIIOJIHUTEIBLHOIO OpraHa;

8) xauecTBO MHPOPMALIUU U IOKYMEHTOB, NpeAocTaBisieMblx COBETY AUPEKTOPOB;

9) xauecTBO 00Cyx)aeHuit Ha CoBeTe AUPEKTOPOB, B KOMUTETAX;

10) 3ppexTUBHOCTH IEATEIHHOCTH KOPIOPATUBHOTO CEKpeTaps;

11) sicHOCTP B MOHMMAaHUU MPOLIECCOB U KOMITETEHIINH;

12) nporiecc BBISIBJICHUS U OLIEHKH PUCKOB;

13) B3auMoielCTBHE C aKI[MOHEPAaMH U UHBIMHU 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

108. Omnenka mpoBoautcss COBETOM AMPEKTOPOB B 0OS3aTEIHHOM TMOPSAKE HA €KET0JHON
ocHoBe. CrocobaMu OLEHKH SIBIISIFOTCS CAaMOOLICHKA WJIM IPUBJICUYEHHE HE3aBUCUMOIO
KOHCYJIbTaHTa [UIsl TIOBBIINIEHHS KauecTBa OLEHKH. He3aBUCHMBIH BHENIHMM KOHCYJIBTaHT
IIPUBJIEKAETCS HE PEXKE UEM OJIUH Pa3 B TPU TOAa.

Onenka CoBeTa JUPEKTOPOB, €T0 KOMUTETOB U ujieHOB CoBETa TUPEKTOPOB, IPELOCTABICHNE
oOpartHo# cBsA3M wieHaMm CoBeTa TUPEKTOPOB M BHIPAOOTKA MOCIEAYIOMIUX Mep MO YIYyUIICHUIM
OCYIIECTBIISIIOTCA TOJI pyKOBOJACTBOM mpencenarenss CoBera AUPEKTOpoB. Pe3yiabTaThl OnEeHKH
o0cyx/aloTcsi Ha OTJeNbHOM 3acefaHuu CoBeTa TUPEKTOPOB, MO pe3yJbTaTaM KOTOPOTO IS
CoBera IMPEKTOPOB B LIEJIOM U MHAMBUIYAJIBHO JJIS KaXJI0r0 U3 €ro WIEHOB BbIpabaThIBaeTCs
IIporpaMMa pa3BUTHS.

109. Ilpencemarens CoBeTa IUPEKTOPOB HECET OTBETCTBEHHOCTh 3a BECh TIPOIIECC
IIPOBEJICHUS OLEHKH U IPUHATUE MEP IO €r0 Pe3yIbTaTaM.

KitoueBble posy B Iporiecce OLEHKH pacipeAessItoTCs CIeIyOIUM 00pa3oM:

1) mpeacenarens CoBeTa AMPEKTOPOB PYKOBOJUT IPOLECCOM OLEHKH, INPEAOCTABISIET
o0paTHyIo CBs3b BceMy cocTaBy CoBeTa TMPEKTOPOB U KaKJOMY U3 €ro 4JI€HOB, HH()OPMUPYET



€MHCTBEHHOI'0 aKIMOoHepa (KPYMHBIX aKI[MOHEPOB) O pe3yJbTaTaX OLEHKH U 0OCYKIaeT MEphI
M0 YIYUYIIECHUSIM, a TAK’K€ KOHTPOJIMPYET BBINOJTHEHUE TUTaHa JIEUCTBUI MO UTOTaM OLIEHKH;

2) npexacenatens Komurera mo Ha3HAYEHUSM U BO3HATPAXKICHHUSIM O00ECHEUYMBAET MPOIIECC
olLleHKH npezcenatess CoBera AUPEKTOPOB;

3) mpexacemarend KOMUTETOB OOECIIEUMBAIOT IpoIecC OIEHKH 3(PPEeKTUBHOCTH pabOTHI
BO3TJIABJISIEMbIX UMH KOMHUTETOB;

4) He3aBUCUMBINA KOHCYJIBTAHT (B clyyae MPUBIICYCHHUS) BBICTYNAET B POJIM MOJEpaTopa U
METO/10JI0Ta, OPTaHNU3yeT U KOOPAUHUPYET MPOLECC OLEHKU;

5) unensl CoBeTa JUPEKTOPOB 00ECIIEUNBAIOT AKTUBHOE YYaCTHE, OTKPHITOCTh, YECTHOCTh U
BOBJICUEHHOCTb.

Pe3ynbrarthl OLEHKHM CIOy)aT OCHOBaHMEM Juisl mnepeu3Opanus Bcero cocraBa CoBera
JUPEKTOPOB WJIM OTAEJIBHOTO €ro 4wieHa, nepecMorpa cocraBa CoBeTa JUPEKTOPOB U pa3Mepa
BOo3HarpaxjaeHus wieHam CoBeTa IuUpekTopoB. B ciyuae Hamuuusl cepbe3HBIX HEAOCTAaTKOB B
pe3ynbTarax AesTeIbHOCTH OTAENbHbIX uieHOB CoBeTra AHUpPEKTOpoB, mpenacenarens Coera
JTUPEKTOPOB MPOBOAUT KOHCYIBTAIIMU C KPYITHBIMU aKI[HOHEPAMH (€IMHCTBEHHBIM aKIIHOHEPOM).

CoBeT IMPEKTOPOB B €XKETOJHOM I'0JI0OBOM OTYETE OTpa)kaeT KakuM oOpa3oM MPOBOJIUIACH
omnenka CoBeTa AUPEKTOPOB U TPUHATBIE MEpPbl MO pe3ynbTraraM. B ciydae mpuBiedeHUS
HE3aBUCHMOI'0 KOHCYJIbTAHTA, YKa3bIBa€TCSl OKA3bIBAJIMCh JIW MM MHbBIE KOHCYJbTAallUOHHbIE
yciyru (OHAY ¥ OpraHu3alysIM B T€YCHHUE MOCIEAHUX TPEX JIeT.

EnvHCTBEHHBI aKIIMOHEP MOXET IMPOBECTU COOCTBEHHYIO OLeHKYy CoBeTa IUPEKTOPOB
CaMOCTOSITENIbHO WJIM C TPUBICYCHHEM HE3aBUCHUMOIO KOHCYJIbTaHTa. Bo BHHMaHue
IPUHUMAIOTCS. PE3YJbTaThl OLEHKH, MPOBEACHHOM caMocTosATenbHO (COBETOM JUPEKTOPOB,
pe3yNbTaThl AESTEIbHOCTH OPraHU3alluu U UHBIE (PAKTOPHI.

110. B memsx »sddexTuBHOM opraHumzamuu nesTenbHOCTH CoBeTa JAMPEKTOPOB U
B3aumojeiictBusi CoBeTa AMPEKTOPOB, HCIOIHUTEIHHOrO oprana ¢ akiuonepamu CoBETOM
JUPEKTOPOB HAa3HAYAETCSI KOPIIOPATUBHBIN CEKpeTaphb.

CoBeTr OUPEKTOPOB MPUHUMAET PEIICHHWE O HAa3HAYCHUH KOPIIOPATHUBHOTO CEKpeTaps Hu
JIOCPOYHOM IMPEKpAIllEHUH €ro MOJHOMOYHH, ONpeeseT CPOK MOJTHOMOYHMM KOPHIOPaTUBHOIO
cekpeTapsi, TpeOOBaHUS K KOPIOPATUBHOMY CEKpeTapro, (PYHKIMH M TOPSAOK AESITeIbHOCTH,
pa3Mep JOHKHOCTHOTO OKJIaJa M YCJIOBMSI BO3HArpakJIeHUs, MPUHUMAET peIIeHUuEe O CO3JAaHUU
cyObI (CekpeTapuaTa) KOPIOPATUBHOTO cekpeTapsa. KoprnopaTHBHBIN cekpeTaph MOJ0TYETEH
CoBery auMpekTOpoB (OHJa M HE3aBHUCHUM OT HCIOJHUTEIbHOrOo opraHa (onaa. OCHOBHbIE
00s13aHHOCTH KOPHOPATHUBHOTO CEKpeTaps BKIIOYAIOT COJCHCTBHE B CBOEBPEMEHHOM U
KaueCTBEHHOM TMPUHATUM KOPHMOPATUBHBIX pemieHuid co crtopoHsl CoBeTra JIUPEKTOPOB,
€IMHCTBEHHOI'0 AKIIMOHEPA, BBHIIIOJIHEHUE POJIU COBETHUKA s wieHoB CoBeTa TUPEKTOPOB MO
BCEM BONpOCAM HX JEATEIbHOCTU U NMPUMEHEHHs MOJIOKEHUN HACTOSIIEr0 KOJEKCa, a TakkKe
MOHUTOPUHI 32 pealu3aldedl HaCTOSMIer0 KoJieKca M Y4YacTHE B COBEPIICHCTBOBAaHUU
KOPIOPATUBHOTO ymHpaBieHUs: B ¢GoHAEC W opraHu3anusax. KoprmopaTWBHBIA CEKpeTaph TaKKe
OCYIIECTBIISIET TMOATOTOBKY OTY€Ta O COONIOACHHM MPHHIUIIOB M TOJOXEHUN HACTOSIIEro
KOJIeKCa, KOTOPBIN BKIIOYAeTCS B COCTaB TOJOBOro oryeta QoHaa. JlaHHBIM OTYET COAEPKUT
nepeyeHb MPUHIMIIOB U TOJOXKEHUH KOJEKCa, KOTOpble HE COOIIOMArOTCs, C MPUBEICHUEM
COOTBETCTBYIOIINX OOBSICHEHUH.

B kxommaHusx, a Takke OpPTraHU3AlMIX, aKIUKU KOTOPBIX OOpallaroTcsl Ha pPHIHKE IEHHBIX
Oymar, Ha3zHayaeTcs KOpPIOpaTUBHBIM cekperapb. Ha3zHaueHne KOpHOpPAaTHBHOIO CeKpeTaps
BXOJUT B HCKJIIOYHUTENbHYIO KoMmiiereHnHnio CoBeTa AUPEKTOpoB. PelieHne o HazHauyeHUU
KOPIIOPaTUBHOTO CEKpeTapss B OpraHu3alusiX, CO3JaHHBIX B (OpME TOBApUIIECTBA C
OTPaHHYEHHOUW OTBETCTBEHHOCTHIO, MPUHUMAETCS 110 YCMOTPEHHUIO HAOII0IaTEIbHOTO COBETA.

111. OcHoBHasi 00s3aHHOCTb KOPIIOPATUBHOTO CEKpeTaps COCTOMT B oOecrnedeHuu
CBOEBPEMEHHOI'0 M KAYECTBEHHOT'O MPHUHATHSA KOPIOPATHUBHBIX pelieHud co ctopoHsl CoBera
JTUPEKTOPOB M 00IIero coOpaHUs aKIMOHEPOB (EIMHCTBEHHOTO aKI[MOHEpa), obecreueHun
s dexkTuBHOTO B3anMoeiicTBrsi CoBeTa TUPEKTOPOB, UCIIOTHUTEIILHOTO OpPTaHa ¢ aKIMOHEpaMHU



(eqMHCTBEHHBIM akLMOHepoM). Kpome Toro, (pyHKIMM KOPHIOPATUBHOIO CEKpeTapsl BKJIIOYAOT
HaA30p 3a HaJJIeXallel IpakTUKOW KOPIIOPaTUBHOI'O YIIPABICHMUSL.

OcHoOBHbIE (DYHKIMM KOPIOPATUBHOIO CEKpEeTapsi BKIIOYAIOT, HO HE OIPaHHMYMBAIOTCS
CJIEYIOIMH.

B vactu obecnieuenus nesrenpHoctu CoBera IUPEKTOPOB:

1) okazanue oMoy npenacenarento CoBera JUPEKTOPOB B (popMUpOBaHHUH II1aHA PaOOTH U
IIOBECTOK 3aceJaHUi;

2) opranuzanus rnpoBeaeHus 3acenanuii CoBeta TUPEKTOPOB U €70 KOMUTETOB;

3) obecnieuenue nonyuyeHust wieHamu CoBeTa IUPEKTOPOB AKTYyaJlbHOW M CBOEBPEMEHHOM
uHpOpMaLUU, HEOOXOUMOM JUIsl IPUHSATHS PELICHUH MO BOMPOCAaM MOBECTKU JHS U B PaMKax
kommnereHIMU CoBeTa JUPEKTOPOB;

4) mpoTokonupoBanue 3acenanuii CoBeTa TUPEKTOPOB U KOMUTETOB, 0OECIICUCHUE XPAHCHHUS
IPOTOKOJIOB, CTEHOI'PaMM, ayIM0-BUEO 3anKcel, MaTepuasoB 3aceaanuii CoBera JUPEKTOPOB U
KOMHTETOB;

5) xoHcynbTHUpoBaHHe uieHOB CoBeTa AMPEKTOPOB 110 BONPOCAM 3aKOHOJATENbCTBA
Pecnyomukn  Kazaxcran, VYcraBa, HAcTOSIIEr0 KOJEKCa, BHYTPEHHUX JIOKyMEHTOB,
OCYILECTBJIEHE MOHUTOPUHIA IPOUCXOIAIINX U3MEHEHUH U CBOEBPEMEHHOE MH(OPMHUPOBAHUE
wieHoB CoBeTa IUPEKTOPOB;

6) opranu3aiys BBeJICHHs B JOJDKHOCTh BHOBb N30paHHbIX WwieHOB CoBeTa AUPEKTOPOB;

7) opranusanus o0y4yenus wieHoB CoBeTa IUPEKTOPOB U MPUBJICUYEHUS IKCIIEPTOB;

8) opranuzanus B3auMoneHcTBHs uigeHoB CoBeTa JAMPEKTOPOB C  aKIMOHEpaMmy,
UCIIOJIHUTEJIbHBIM OPTraHOM.

B vactu obecrieueHus: B3auMOJIEHCTBUS C aKIIMOHEPaMHU (€IMHCTBEHHBIM aKLIHOHEPOM):

1) opranuzanus MpoBeACHUS OOLIUX COOpPAHUI aKIIMOHEPOB;

2) CBOEBpPEMEHHOE HAIIPaBJIEHHE MAaTepHUajoB IO BOIPOCAM, BBIHOCUMBIM Ha PacCMOTPEHUE
o0uiero coOpaHus akIMOHEPOB/€IMHCTBEHHOI'O aKIIMOHEPa, AJI MPUHSTHS COOTBETCTBYIOIIMX
peLIeHu;

3) npoToKOJMpOBaHKE OOIIET0 COOpaHus aKIIMOHEPOB, 00ECIICYEHNE XPaHEHUs! IPOTOKOJIOB,
CTEHOTpaMM, MaTepHaJIOB 3aceAaHuil 00IIero coOpaHus aKIIMOHEPOB (PELICeHU eJMHCTBEHHOTO
aKIIMOHEepa);

4) obecnieueHue HaJUIeXkKalllero B3aWMOJICHCTBUS OpraHU3alMM C aKIMOHEpaMH, BKIIOYast
KOHTPOJIb 3a MpEeAOoCTaBICHHEM HH(POpPMAlMU Ha 3alpochl aKIHOHEPOB Ha CBOEBPEMEHHOMU
OCHOBE.

B yactu BHenpeHus HaJuIexkallel NpakTUKU KOPIIOPATUBHOTO YIIPABICHHUS:

1) MOHUTOPHHT peanu3aliy U COOIOICHHUS IPUHIUIIOB U MOJIOKEHUH HACTOSIIEro KOJIeKCa;

2) mOAroTOBKA OTYETa O COOIIOACHUH MTPUHIIMIIOB U TIOJI0KEHUI HACTOSIIEr0 KOJeKca;

3) BBIABIEHHE B paMKax MCIOJHEHUs CBOMX (YHKIMI HapylleHHil B 4YacTH HOPM
KOPIIOPaTUBHOIO YIPaBJIECHMS, 3aKPEIJIEHHbIX 3aKOHOJATENbCTBOM, YCTaBOM U JIPYrUMHU
JOKYMEHTaMH OpraHHu3allu;

4) KOHCYJIbTHPOBAHHME AKI[MOHEPOB, JIOJKHOCTHBIX JIHMI], pPaOOTHUKOB OpraHU3allUU IO
BOIPOCaM KOPIOPATUBHOTO YIPaBJIEHUS] OpraHU3aliH;

5) MOHUTOPHUHI JIyulleil MHUPOBOM MNpPaKTUKU B cepe KOpHOpaTHUBHOIO YIPaBICHUS U
BHECEHHE MPEUIOKEHUH MO0 COBEPLICHCTBOBAHHMIO MPAKTUKHM KOPHOPATUBHOTO YIpPABICHUS B
OpraHH3aIiHy.

BosnoxeHnne nHbIX 0053aHHOCTEH Ha KOPIOPATUBHOTO CEKpeTaps JOJKHO OCYIIECTBIATHCS
C YYETOM TeKyIllel Harpy3Kku KOpIopaTuBHOIO ceKkpeTaps. Bo3noxkeHne HOBBIX 00sS3aHHOCTEH He
JIOJDKHO CITOCOOCTBOBATH HEKAUECTBEHHOMY BBINOJIHEHUIO (DYHKLUH, U3JI0)KEHHBIX B HACTOSIIEM
kogekce. HoBble GyHKIUMM He JODKHBI AyOnupoBaTh (QYHKIMM HHBIX CTPYKTYPHBIX
NOJpa3/ieIeHuil U JOJDKHOCTHBIX JHll. B ciydae nyGnupoBaHHs HEOOXOAMMO NEPECMOTPETh
UCTIOJIHUTENIS TAKUX (PYHKLUH.

112. J1na npodeccuoHanbHOro UCTIONIHEHUS CBOUX 0053aHHOCTEH KOPIIOPATUBHBIN CEKpeTaphb
o0yamaeT 3HAHUSMH, OIBITOM W KBamuduKaiumed, Oe3ynmpedyHoW MACNIOBOM pemyTanued u



nons3yercss noBepueM CoBeTa IUPEKTOPOB M aKIUOHEpOB. B 3aBucuMocTH OT pasmepa
OpraHu3aly U MaciTada ee AeATeIbHOCTH CO3/IaeTCsl CIIy:K0a KOPIIOPaTUBHOTO CEKpeTapsl.

113. Ha nomKkHOCTh KOPIOPATUBHOIO CEKpeTapsl Ha3HAdaeTcsl JIMII0, MMEIOIEee BbICIIEe
IOPHINYECKOE WIIM SKOHOMHUYECKOE 00pa3oBaHKe, C HE MEHEE YeM S-JIETHUM OINBITOM padoThl, U
IPaKTUYEeCKHE 3HaHUs B cepe KOPIOPATUBHOTO YIPABIEHUS U KOPIIOPATUBHOIO IIPaBa.

114. B nensx nmoBsieHus: 3p¢GEKTUBHOCTH IMOATOTOBKU M MpoBeneHus 3acenanuii Cosera
JUPEKTOPOB  PEKOMEHIYeTCs  MEepUOAMYECKH  OOCYXJaTh  IOJHOTY W IIOJIE3HOCTb
npefocTaBleHHbIX wieHaM CoBeTa TUPEKTOPOB MaTepHalioB. Pe3ynbTaThl JAHHBIX 00CYXACHUI
CJIy’KaT OCHOBAHUEM JUIs OLIEHKH Y(PPEKTUBHOCTH JESITEIbHOCTH KOPIIOPATUBHOI'O CEKPETAPSI.

115. B oTHOLIEHNH KOPIIOPATHBHOTO CEKPETAps B OPraHU3alUH pa3padbaThIBaeTCs MPOrpaMMa
BBEJCHUA B JOJDKHOCTh M IUIAHUPOBaHMS IpeeMCTBEHHOCTH. Ilomck U Ha3HadyeHue
KOPIIOPATHBHOTO CEKpeTapsi OCYIIECTBIISIOTCS HA OCHOBE OTKPBITBHIX U MPO3PAYHBIX MPOLEIYD,
3aKpEIUICHHbIX BO BHYTPEHHUX JIOKYMEHTAaX OpraHU3alHu.

116. KoprniopaTuBHBIN CEKpeTaph OCYIIECTBISET CBOIO JACSITEIIBHOCTh HA OCHOBE TMOJIOKEHUS,
yrBepxkaaeMoro CoBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBAalOTCS (DYHKLUUH, IpaBa U
00513aHHOCTH, TOPSAOK B3aUMOJCHCTBUS C OpraHaMH OpPraHM3alWHd, KBATU(UKAIOHHBIC
TpeOoBaHUs U Apyras HHPOpMaIHsl.

C mensio obecriedeHus: 3PPEKTUBHOTO B3AMMOJACHCTBHS M TOTOKA WH(POPMALUU MEXKIY
OpraHaMHM OpraHM3allid KOPIOpAaTUBHBIM ceKkpeTapb 00JajaeT YMEHHMEM BBICTPaWBaTh
IUTOIOTBOPHBIE B3aMMOOTHOIICHHUST W 00JaJaeT HaBBIKAMH [0 PA3pEIICHUI0 KOH(IMKTHBIX
cuTyauuid. B ciyuyae BO3HUKHOBEHHS CUTyalUd ¢ KOH(DIMKTOM HMHTEPECOB, KOPHIOPATUBHBIN
CeKpeTapb JOBOJIUT NAaHHYIO HHPOPMALIUIO 10 cBeaeHHs mpeacenatens CoBera TMPEKTOPOB.

117. JIns BbINOJHEHHUs] CBOMX (YHKLUH KOPIOPATUBHBINA CEKpeTaph HaJeNeH CIEeTyIOLUMU
MIOJTHOMOYHSIMH:

1) 3ampamuBaTh M MOJy4aTb y OPraHOB, JOJDKHOCTHBIX JIMI U PaOOTHUKOB OpraHHU3aluu
JOKYMEHTHI ¥ HH(OpMaIio, HeoOXOUMbIe /ISl TPUHATHS pelieHuil Ha 3acemanusx CoBera
JUPEKTOPOB U OOIINX COOPAHUAX aKIIMOHEPOB (€IUHCTBEHHOTO aKI[MOHEPA);

2) mpyHUMaTh MEphI MO0 opraHuzanuu 3aceganuii CoBeTra JUPEKTOPOB U OOLIEr0 coOpaHUs
aKI[MOHEPOB, JOBEACHHUIO 0 JODKHOCTHBIX JIMI[ OpraHu3aluil MH(GOpMAuu O MPHHATHIX
pEIIeHMsIX, a TAaKXKe MOCIIeTyIOIEMY KOHTPOJIIO X HCIIOTHEHHS,

3) HemocpeACTBEHHO B3aUMOJIEHCTBOBATH ¢ Mpe/cenaTeneM 1 wieHamu CoBeTa TUPEKTOPOB,
NEPBBIM PYKOBOJHTEIEM M WICHAMH HCIIOJHUTEILHOTO OpraHa, paOOTHHUKAMH OpTaHU3aIlHH,
aKIMOHEPAMHU.

VcnonHUTENbHBI  OpraH  OpPraHM3allMd  OKa3bIBAeT  KOPIIOPATUBHOMY  CEKpETapro
BCECTOPOHHEE COACHCTBUE NMPHU UCIIOTHEHUH UM CBOMX IOJHOMOYHH.

118. B 6roxeT opranu3anuy BKIYATCs CTaTbU pacXo10B AJis 0OecreueHus e TeIbHOCTH
CoBeta IUPEKTOPOB U KOPIIOPATUBHOI'O CEKPETapsi, B TOM YHCIIE PACXO/Ibl, CBSI3aHHbIE C BBHIE3I0M
K MECTy MPOBEICHUS 3acelaHui, TIPOKUBAHIEM M MPOYHMH TIOE3JKaMH B PaMKax BBITIOJTHEHUS
BO3JIOKEHHBIX 00s13aHHOCTEH. PexoMenayercs mpeaycMaTpuBaTh CpelcTBa Ha oOOydeHHE H
pasBuTHe WieHOB CoBeTa JAUPEKTOPOB WM MPHUBJICUCHUE BHENIHUX KOHCYJIBTAaHTOB M JKCIIEPTOB
CoBeToM TUPEKTOPOB U ero kKomureramu. PopmMupoBaHue 0r0pKeTa pacxo10B s oOecreueHus
nesitenbHOCTH CoOBETa UPEKTOPOB W KOPIIOPATUBHOTO CEKpeTapsi W HaIlpaBleHHE €ro B
COOTBETCTBYIOIILIEE CTPYKTYpHOE noJpasJiesieHue OpraHu3aIuH OCYILIECTBIISIOTCS
KOPITOPATHBHBIM CEKPETAPEM.

KopropatuBHble cekperapu (oHIa M OpraHM3aldy MPEAOCTABISIOT pa3bsCHEHUS B
OTHOIIIEHUH TTOJIOKEHUI HACTOSIIIETO KOJIEKCa U UX TPUMEHECHHSI.

119. B xoMmaHusX cO3JaeTcsd KOJUIETHAIBHBIA HMCIIOJIHUTENBHBI OpraH, B OCTaJbHBIX
OpraHu3aIusIX, a TAKXKE B CIy4ae CO3JaHHs KOMIIAHWH - COBMECTHOTO MPENNPHUATHS OH MOXET
ObITh KOJUIETHAJIBHBIM HJIM €IWHOJMYHBIM [0 YCMOTPEHHUIO aKIMOHEPOB (YYaCTHHUKOB).
PykoBoauTens ¥ wieHbl HUCIOJHUTEIBHOIO OpraHa o0s3aHbl 007a1aTh  BBICOKMMH
npoeCCUOHATBHBIMU ¥ JIMYHOCTHBIMH XapaKTEPUCTUKAMHU, a TaKKe HMMETh Oe3yInpedyHyIo
JIEJIOBYIO PEMyTaIlUI0 U IPUIEPKHUBATHCS BBICOKMX ATHYECKHX CTaHAAPTOB.



HcnonaurensHblid oprad nogotdyereH CoBETy IUPEKTOPOB M OCYHIECTBISET PYKOBOJCTBO
€XKEJIHEBHOI N1eATENbHOCThIO OpPraHM3allMM, HECET OTBETCTBEHHOCTh 3a pealM3alUI0 IUIaHa
pa3BUTHA, IUJIaHA MEPONPUATUN U pelieHuil, mpuHiITbIX COBETOM IUPEKTOPOB U  OOIIKUM
coOpaHHEM aKIIMOHEPOB.

120. CoBeT IUPEKTOPOB H30MpaeT PYKOBOJAUTENS M YJICHOB HCIOJHUTEIBHOTO OpraHa,
OIpeesieT CPOKU IOJIHOMOYMI, pa3Mep IOJKHOCTHOIO OKJIAJa, YCIOBHS OIUIAThI MX Tpy.a.
KiroueByto posb B mpoiiecce nmoucka u 0Toopa KaHIUAaToOB B COCTAaB UCIOJIHUTEIBLHOTO OpraHa,
ONpECIICHUN HX BO3HarpaxaeHus urpaetT KoMuTeT 1o Ha3HaYeHUSIM U BO3HATPAKICHUIM
CoBera IUPEKTOPOB OPraHU3ALUN.

Pexomenyemoe KOTM4eCTBO KEHIIIMH B KOJIETHAIBHBIX UCIIOJHUTENIBHBIX OpraHax (GoHa u
OpraHM3alii COCTaBJIIeT HE MEHee TPUILATH MPOLEHTOB OT OOIIEro KOJWYEeCTBa YIIEHOB
KOJUJIETMAJIbHBIX UCIIOJHUTEIbHBIX OPIaHOB.

121. TIlpemnoxxeHus 1O KaHauJaTaM Ha HW30paHWe B COCTaB  KOJUJICTHAJIBHOIO
MCIIOJIHUTENIBHOTO OpraHa Ha paccMoTpeHue Kommurera mo Ha3HaueHHUSM U BO3HATPaKICHUSIM
CoBera IUPEKTOPOB BHOCUT PYKOBOJIUTEIb MCIOJHUTEIBHOIO OpraHa. B ciydae OTKIOHEHUs
CoBeToM JUPEKTOPOB KaHIUAATA, IPEAJI0KEHHOTO PyKOBOJUTENIEM HUCIIOIHUTEIBLHOTO OpraHa Ha
OJIHY U Ty K€ BAKaHTHYIO JIOJDKHOCTh B MCIOJHUTEIBHBIM OpraH BO BTOPOM pa3, IpaBO Ha
BHECEHHE NPEUI0KEHUS 0 KaHIUAaTy Ha JaHHYIO BAKaHTHYIO JOJDKHOCTB nepexoauT K CoBery
JTUPEKTOPOB.

122. B xkommanwmsax, 100% axowmii (moned ydacTusi) KOTOPBIX NpUHAAIESKAT (QOHAY,
KaHAWJAaTypa Ha JOJDKHOCTh PYKOBOJHWTENS HCIIOJHUTENIBHOIO OpraHa IpeaBapUTENIbHO
COIJIaCOBBIBAETCS MpaBieHUEM (hoHAa.

CoBeT TupeKTOPOB MOKET B TI000€ BpeMsl TPEKPATUTH MOTHOMOYHS PYKOBOAUTES U YJICHOB
UCIIOJIHUTEJIbHOTO OpPraHa.

Pexomenayercst u30upaTh pyKOBOIUTENS M YWICHOB MCIIOJIHUTEIHHOTO OpraHa OpraHu3aluu
CpokoM 110 Tpex jeT. CpoKH MOJHOMOYMHM PYKOBOJIUTENSI U WICHOB HCIIOJHUTEIBHOIO OpraHa
COBIMAJAIOT CO CPOKOM ITOJIHOMOYHI MCIIOJIHUTEIBHOIO OpraHa B LEJIOM.

123. Kanaunatypa Ha JOJKHOCTh IE€PBOTO PYKOBOJAWUTENS KOMIAHUM IPEACTaBIISIETCS
(pexomenayetcs) ans HazHadeHus (u30panus) [Ipembep-Munuctpom Pecnyonuku Kazaxcraw,
coriacoBbiBaeTcsl  PykoBoguteneM  AJAMHHHMCTpalliM B COOTBETCTBHM C  IMOPSIIKOM,
ycTaHoBJIeHHBIM akToM [Ipesunenta Pecnnybnuku Kazaxcran.

[Topsanox nmoucka u n30paHus pyKOBOIUTEIS UCTIOHUTEILHOTO OPraHa MPOBOAUTCS COTJIACHO
BHYTPEHHUM JIOKyMeHTaM (poHma.

124. PykoBoauTeNnb U 4WiIE€HBl HCIIOJHUTENIBHOTO OpraHa oleHuBarTcs COBETOM TUPEKTOPOB.
OCHOBHBIM KpUTEPHUEM OLICHKHU ABIISIETCS JOCTH)eHUE noctaBieHHbIx K11/

MotuBanuonssie KIIJ[ pykoBoAUTENS U WICHOB WCIOJHUTEIBHOTO OpraHa YTBEPKIAKOTCA
CoBeToM IUpPEKTOPOB.

[Ipennoxenus B yacth MoTHUBAUMOHHBIX KII/[ 4ia€HOB HMCHOJHUTEIBHOrO OpraHa Ha
paccmoTpeHne CoBeTy JUPEKTOPOB BHOCUT PYKOBOIUTEIND UCIIOJHUTEIIBLHOTO OpPTaHa.

Pe3ynbTaThl OIIEHKM OKa3bIBAIOT BIMSHUE Ha pa3Mep BO3HArpaXJACHMs, IOOIIpEeHHeE,
nepen3Opanue (Ha3HAuUEHHE) WU I0CPOYHOE MPEKPALIeHNE TTOTHOMOYHA.

125. UcnonHuTenbHBIA OpraH NpPOBOAMUT OYHBIE 3acelaHusi M OOCYXJAaeT BOMIPOCHI
peanu3aluy TUIaHA pPa3BUTHUS, pEIICHUH 00Iero coOpaHusi aKIHOHEPOB (EIMHCTBEHHOTO
akuuoHepa), CoBeta TUPEKTOPOB U ONEPALMOHHON AesTenbHOoCTH. Ocoboe BHUMaHUE YIenseTcs
BONpPOCAaM  IPOM3BOJACTBEHHONH  Oe30macHOCTH.  3acelaHusi  HCIOJHUTEIBHOIO  OpraHa
PEKOMEHIyeTCsl TPOBOAUTh Ha peryisipHoil ocHoBe. Cilydau MpOBENEHUS! 3a0YHBIX 3acelaHui
JIOJKHBI OBITH OTPAHUYECHBI U OTNIPE/ICTICHBI B JOKYMEHTAaX OPTaHU3AIIHH.

126. UcnomauTtenbHbIi oprad (OpMHUpPYET TUIaH paOOThl HA MPEACTOSIIUNA T/ C MepEeIHEM
BOIIPOCOB JI0 Hayajia KaJleHAApHOTo roja. YneHsl NCMONIHUTEIBHOIO OpraHa AOJKHBI MOIy4YaTh
MaTepuaibl K pacCCMOTPEHHUIO 3a0JIaroBpeMEHHO U HaJajexalnero kauectsa. [lpu paccMoTpenun
BAKHBIX U CJIO)KHBIX BOIPOCOB, TAaKMX KaK CTpaTervs U IUIaHbl Pa3BUTHS, WHBECTHIIMOHHbBIC
MIPOEKTHI, YIpPABIECHUE PpHUCKAaMU MOXET MPOBOAMTHCS HECKOJBKO 3acelaHuidl. B memsax



TIIATEJIBHOM MOJATOTOBKU TAaKUX BOIPOCOB C YYETOM MAacIITa0OB U CHELU(PHUKH JESITEIbHOCTH
OpraHu3alii PEKOMEHYeTCsI CO3/IaHHE CIEUAIBHBIX KOMHUTETOB, MPOEKTHBIX W/WIK pabounx
rpymnil, paboTaIuUX Ha/l pelIeHneM crielupuuHbIX 3a1a4. [IpaBa, 00s3aHHOCTH, KOMIETEHIUS U
OTBETCTBEHHOCTb YKa3aHHbBIX OPraHOB 3aKPEIJIEHBI BO BHYTPEHHUX JOKYMEHTaX OpraHU3aliu.

127. Ilpu paccMOTpEHUH Ka)KJOro BONPOCA OTAEIbHOE 00CYXKIEHHE MOCBSIIACTCS PUCKAM,
CBSI3aHHBIM C NMPUHSATHEM/HENIPUHATHEM PELICHUS U UX BIUSHUEM HAa CTOUMOCTh U YCTOWYHBOE
pa3BUTHE OPraHU3ALMH.

Bce Bompochl, BHIHOCHMBIE 110 MHUIMATHBE HCIOJHUTEIBHOIO OpraHa Ha pacCMOTPEHHE
CoBera JuUpeKTOpOB U o00mIEro coOpaHMsl aKIHMOHEPOB (€IAMHCTBEHHOIO AaKIMOHEpa),
IpeBapUTEILHO PACCMATPUBAIOTCS U OJJOOPSAIOTCS UCTIOIHUTEEHBIM OPTaHOM.

128. PykoBomuTenb M WIEHBl HCHOJHUTENBHOIO OpraHa BCTPEYANOTCA C TPYIOBBIM
KOJIJICKTHBOM, IIPY HAIWYMH (PHIIMAIOB U OPraHU3aIlUil TPYIIBI B APYTUX PETUOHAX, MOCEIIAI0T
Takue 00bEKThI, IPOBOJAT BCTPEUH, BUJCOKOH(PEPEHIIMN HE PEKE OJHOI0 pasa B roJl.

PykoBomuTenb M WiIE€Hbl HCIOJHUTEIBHOIO OpraHa I10Ka3blBalOT BBICOKHE CTaHIApThI
STHUYECKOTO MOBEJACHUS U SIBJIAIOTCSA IPUMEPOM Il PAOOTHUKOB OpraHU3aluy.

PykoBouTeNb U WIEHBI UCTIOJHUTEIBHOTO OpraHa He JIOMYCKal0T BO3HUKHOBEHMSI CUTYallUU
¢ KoH(pauKkTOM MHTEpecoB. [Ipy BOZHUKHOBEHNH KOH(IMKTa MHTEPECOB OHU 3a0JarOBPEMEHHO
yBeoMJISIIOT 00 3ToM COBET IUPEKTOPOB JIMOO PYKOBOAMTENSI HCIOIHHUTEIBHOTO OpraHa,
(UKCUPYIOT 3TO MMCbMEHHO U HE YYaCTBYIOT B IIPUHSATUH PELIECHUS 110 BOIIPOCY.

129. YneH MCHOMHUTEIBLHOTO OpraHa MOXKET paboTaTh B JIPYrUX OPraHHU3alMAX TOJBKO C
onoOpenuss CoBera AMPEKTOPOB. PykoBoaMTENb MCIOJHUTEIBHOIO OpraHa Jjgubo JHLO,
€IMHOJIMYHO OCYIIECTBIIAIONee (DYHKIIMM HCHOTHHUTEIBHOTO OpraHa, He MMEET OCHOBAaHUH
3aHUMAaTh JOJDKHOCTb DPYKOBOJMTENS MCIOJHUTEIBHOIO OpraHa JMOO JMIa, €JUHOIUYHO
OCYIIECTBIISIONIETO (DYHKIIMH UCTIOHUTEIBHOTO OPTraHa, IPYTroro IPUANYECKOro JINIA.

130. B opranuzamuu JA0JKHO OBITh 00ECIIEYEHO IUIAHUPOBAaHHME IPEEMCTBEHHOCTH
UCIIOJTHUTENIbHOTO opraHa. MexaHus3M U CpoKHu Nepen30paHus WieHOB UCTIOIHUTEIBHOIO OpraHa
JOJDKHBI MOTHBHMPOBAaTb MX Ha JIOCTHIKEHHE JIOJITOCPOYHBIX DPE3YyJIbTaTOB, IPELycMaTpUBas
BO3MOXXHOCTh JIOCPOYHOI'O OCBOOOKIEHHS OT JAOKHOCTH, B CIy4ae HEBBIIIOJHEHUS KIIOUYEBBIX
MOKa3aTesnen JesTEIbHOCTH.

B cinyyae cMeHBI pyKOBOJMTENS W/WUIM COCTAaBa MCIOJHUTENBHOIO OpraHa, peKOMEH1yeTCs
o0ecneunTh Co0JII0ICHHE PUHIIUIA IPEEMCTBEHHOCTH B COCTaBE UCIIOJIHUTENILHOTO OpraHa, npu
3TOM B CiIy4yae pacCMOTPEHHs BONpPOCa O Mepenu30paHuu OTIEIbHBIX UIEHOB HCIOJHUTEIHHOTO
Ooprasa IIpMHUMAaTh BO BHUMAaHHE PE3YJIbTaThl UX JEATEIBHOCTH 110 KypUPYEMBIM HAIIPABJICHUSIM.
B cnyuae cmennl npencenarenss CoBeTa  IUPEKTOPOB  PEKOMEHAYETCS  O0ECHeuuTh
IIPEEMCTBEHHOCTb B cocTaBe CoBETa JUPEKTOPOB.

131. UcnonHurtenbHbll OpraH OOECHeuMBaeT CO3JaHME ONTHUMAaJIbHON OpraHu3allMOHHON
CTPYKTYpBHI.

OpranuszanroHHas CTpyKTypa HalpaBjieHa Ha:

1) 53pPpeKTUBHOCTD MPUHATHUS pEIICHU;

2) yBenu4YeHUe MPOTyKTUBHOCTH;

3) onepaTUBHOCTH MPUHSTUS PELICHUH;

4) opraHu3anMOHHYI0 THOKOCTbD.

OT0op KaHIUAATOB HA BaKAHTHBIC IMO3UIMM OPTraHU3AIMi OCYIIECTBISETCS Ha OCHOBE
OTKPBITBIX U MPO3PAYHBIX KOHKYPCHBIX IpoLeaAyp. B opranuzanusx cymecTByeT myia paboTHUKOB
KaJIpOBOTO pe€3epBa, M3 KOTOPOrO B MOCJIEAYIOIIEM MOTYT IPOMU3BOJIUTHCS HAa3HAUYECHUs Ha
PYKOBOJSIIINE JOKHOCTH CPETHETO U BBICIIETO MEHE/DKMEHTA. PaOOTHUKY MPOXOAST OIIEHKY Ha
€XKETOHOU OCHOBE.

132. Caydyam HapymieHHsT HOPM KOJEKCa JEJIOBOM JSTUKH CO CTOPOHBI YJIEHOB
UCIIOJIHUTENIBHOTO OpraHa JO0BOJAATCS PYKOBOAMTEIEM HMCIIOIHHUTEIBLHOTO OpraHa JI0 CBEIEHUS
CoBeTa TUPEKTOPOB.

HJieH UCIIOMHUTENBHOIO OpraHa, AOIYCTUBIINN HapyLIEHUE HOPM KOJEKCa NEI0BOU ITUKH,
HE MOJKET SIBJIATHCS WIEHOM UCIIOJIHUTEIBHOTO OpraHa J1to00i Jpyroi opraHu3anum.



133. B cimyyae BO3HUKHOBEHHS KOPIIOPATUBHBIX KOH(JIMKTOB YYACTHUKH H3bICKUBAIOT ITYTH
UX pEIIeHHs IyTeM IEPeroBOpoB B Iensx obecneueHs 3(PQeKTHBHON 3alUTBl MHTEPECOB
OpraHHU3aIi U 3aMHTEPECOBAHHBIX CTOPOH.

D¢ dexkTuBHOCTE PabOTHl MO NPEAYNPEKICHUIO M YPETYIUPOBAHHIO KOPIOPATUBHBIX
KOH(JIMKTOB IPEAINoaraer, Mpexae BCEero, MaKCMMaJlbHO MOJHOE M CKOpeillliee BBISABICHUE
TaKUX KOH(IIMKTOB M YETKYIO KOOPJMHALIMIO ACHCTBUI BCEX OPraHOB OPraHU3AIHH.

KopnoparuBHble ~ KOH(PIUKTBI NP COACUCTBUU  KOPIOPATUBHOTO  CEKpeTaps
paccMmarpuBarorcsl npencenarenem CoBera ITUPEKTOPOB opraHusauuu. B ciydae BoBieueHus
npencenarenss CoBeTa  ITUPEKTOPOB B KOPHOPATHUBHBIM  KOH(MIUKT, Takue cIydau
paccMmarpuBaroTcss KoMUTETOM 110 Ha3HAUEHUSAM M BO3ZHATPAKICHUSM.

I'naBa 6. YnpaBiieHue puckaMu, BHyTPEHHUH KOHTPOJIb, ayIUT, KOMILIA€HC U OMOY/JICMeH

134. B ¢gonme u opraHuzanusx JoJkKHA ObITh co3gaHa 3PQPEeKTUBHO (YHKIIMOHUPYIOLIAS
cHUCTeMa YNpaBJICHUS PHUCKAMU M BHYTPEHHETO KOHTPOJISI, HampaBieHHass Ha oOecredeHue
pa3yMHON YBEPEHHOCTH B JOCTHKEHUU (DOHAOM U OpraHU3alUsSMU CBOMX CTPATETUYECKUX U
OTIEPALIMOHHBIX IIEeJIeH W IMPEeNCTaBISAoNIas CO00W COBOKYITHOCTh OpPraHU3AllMOHHBIX MOJHUTHUK,
poLeayp, HOPM MOBEACHUS U ACUCTBUN, METOJAOB M MEXaHHU3MOB YIPAaBICHUS, CO3[aBAEMbIX
CoBeTOM TMPEKTOPOB M UCTIOTHUTEIBHBIM OpraHoM (DOHJIA M OpTaHU3aLUi sl 00ecTIeueHMs:

1) onTumanbHOro OanaHca MEXIy POCTOM CTOMMOCTH OpPTaHHM3aluH, MPUOBUIBHOCTHIO U
COITPOBOXKJIAEMBIMH UX PHCKAMH;

2) 3¢ heKTUBHOCTH (DMHAHCOBO-XO035WCTBEHHOM NEATEILHOCTH U JTOCTHXCHHUS (PHHAHCOBOM
YCTOMYMBOCTH KOMITAHUU;

3) COXpaHHOCTH aKTHBOB U 3 (HEKTUBHOTO MCIOIB30BaHUS PECYPCOB KOMIIAHHH;

4) MOJIHOTBI, HAJIEKHOCTU U IOCTOBEPHOCTH (PMHAHCOBOI UM YIPaBIE€HYECKOW OTUETHOCTH;

5) coOmroneHust TpeboBaHUIl 3akoHOAarenbcTBa PecnyOnuku KazaxcraH M BHYTpEeHHHX
JIOKYMEHTOB;

6) HaANexallero BHYTPEHHErO0 KOHTPOJS 10 MPEJOTBPAIllEHHIO MOUIEHHUYECTBA U
obecrieyeHnI0 YPPEKTUBHON MOAIEPKKH (PYHKIIMOHUPOBAHHUS OCHOBHBIX M BCIIOMOTATEIIbHBIX
OM3HEC-TIPOLIECCOB U aHATU3Y PE3YJIbTAaTOB JESITEIbHOCTH.

CoBer NIUPEKTOPOB W HWCIOJHHUTEIBHBIM OpraH OOeCreurBarOT BHEAPEHHE KYJIbTYPHI
Ha/IJIeKAILEero yrnpasieHus puckaMu B (poHie u opranuzanusax. Bueapenue u pyHKIIMOHUpOBaHNE
CHCTEMBI YIIPaBIICHHUS] PUCKAMH W BHYTPEHHETO KOHTPOJS B (DOHIE W OpPraHM3alUsAX JOJDKHBI
UMETh YETKYI0 HOPMaTUBHYIO 0a3y, OCHOBAHHYIO Ha JIyUIIUX MPaKTHKAaXx.

135. CoBerom nUpeKTOpOB (OHJA M OpraHU3alUil ONPEAESIOTCS MPUHIMIBI U MOAXO0/bI K
OpraHu3allii CUCTEMBbI YIPABJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJISA, UCXOJ M3 3a/ad 3TOH
CHUCTEMBI M C YYETOM JIYUIIUX MPAKTUK paboThl U MeTogojoruu (oHna B 00JacTu yrnpaBiIeHHUS
pHCKaMU U BHYTPEHHETO KOHTPOJIS.

CoBeTOM AMPEKTOPOB YTBEPKAAIOTCS BHYTPEHHHE IOKYMEHTHI, OTIPEIEISIONTNE IPUHITAITHI 1
HOJAXO/Abl K oOpraHu3aiuu 3(PQGEeKTUBHONM CHCTEMBI YIPaBICHHUs PUCKAMM U BHYTPEHHEIO
KOHTPOJIS, JEMOHCTPHUPYIONINE MPUBEPKEHHOCTh KOMITAHUM JIYUIIMM TIPAaKTHKaM pPabOTHI B
00J1acTH YNpaBIeHUs PUCKAMH M BHYTPEHHETO KOHTpOJIi (MHTEIpUPOBAaHHAs KOHLEIIIHS
noctpoeHuss cucteMbl BHyTpeHHero kKoHTpodss COSO, Konmemmms (COSO) «YmpaBnenue
puckamu opranuzanuii. MuHterpupoBanHas mojaens» Kommurera crnoHcopckux OpraHuzanui
Komuccun Tpaasait (The Commitee of Sponsoring Organizations of the Treadway Commission),
Mexnynapoansiii cranaapt UCO 31000 «MenemxmeHnT pucka. IIpuHnunel u pykoBoasiue
ykazanus», Mexaynapoassiid crangapt MCO 31010 «MenemkmMeHT pucka. TEeXHUKU OIEHKH
PHCKOB» U Jp.).

136. Opranuzanus 3pGeKTUBHON CUCTEMBI YITPaBJICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS B
(doHe 1 opraHu3aIMsIX HallelIeHa Ha ITOCTPOCHNE CUCTEMBI YIIPABJICHUS, CIIOCOOHOM 00eceunTh
TOYHOE TIOHUMaHHE pa3yMHOCTH M TMPUEMIIEMOCTH YPOBHA PHCKOB pabOOTHUKAMU,



MEHEI)KMEHTOM, OpraHaMy KOMITAaHWW NPHU MPUHIATHH UMH pelIeHul, OBICTPO pearupoBarb Ha
PHCKH, OCYIIECTBIISITH KOHTPOJIb HA/l OCHOBHBIMH U BCIIOMOTATEIbHBIMU OM3HEC-TIPOLIECCAMU U
€XKeJHEBHbIMHM OIepalisIMi, a TaKke He3aMeJIUTeNbHOe HH(OPMUPOBAHHE PYKOBOJCTBA
COOTBETCTBYIOIIETO YPOBHS O JIFOOBIX CYIIECTBEHHBIX HEIOCTATKAX M 00JACTAX ISl YIyUIICHUS.

[MpuHIMIBI U MOAXOABI K OpraHu3anuu >PGEeKTUBHON CHUCTEMBbl YIPABJICHUS PUCKAMU H
BHYTPEHHET0 KOHTPOJISI IPEyCMAaTPUBAIOT:

1) onpenenenue 1enu U 3a1a4 CUCTEMBI YIIPABJICHUS PUCKAMU M BHYTPEHHETO0 KOHTPOJIS;

2) OopraHu3alMOHHYIO CTPYKTYpPY CUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS C
OXBAaTOM BCE€X YpPOBHEH INPUHATHUS PEIICHUA M C YYETOM POJU COOTBETCTBYIOUIETO YPOBHS B
nporiecce pa3pabOTKU, YTBEPKACHUS, IPUMEHEHHS U OLCHKH CUCTEMBbI yIPaBICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

3) ocHOBHbIE TpPeOOBaHUS K OpPraHU3ALMK Ipollecca YIpaBlIeHHUs pUCKaMH (TOAXOABI K
OTIpPE/ICNICHUIO PUCK-AMNIMETUTa, MOPSIA0K HACHTU(UKALUA M OLEHKU PHUCKOB, OMNpEIelICHUE
METOJIOB pearnpoBaHusi U MOHUTOPHHT);

4) TpeOoBaHUS K OpraHU3alldd CHUCTEMbl BHYTPEHHErOo KOHTPOJIS M TMPOBEACHUIO
KOHTPOJIBHBIX MPOLEAYp (XapaKTepUCTHKA KIIOUEBBIX 0O0JIacTEll W OCHOBHBIX KOMIIOHEHTOB
CUCTEMbl BHYTPEHHETO KOHTPOJS, MOPSAIOK OIEHKU 3(PPEKTUBHOCTH M OTUETHOCTU B 00JIACTU
BHYTPEHHET0 KOHTPOJI).

Bo BHyTpeHHUX JOKyMeHTaxX ()OHJa U OpraHU3aIUil JOKHBI OBITH (POPMATU30BaHBI POJIb U
3a/la4yl, OTBETCTBEHHOCTh OpPraHOB KOMIIAHWH, DPEBU3MOHHOM KOMHCCHM, IOApa3JEIeHUN
BHYTPEHHETO ayJuTa U UHBIX MOAPA3ACICHUA KOMIIAHNUHU, a TAKXKE MOPSAIOK UX B3aUMOACHCTBUS
B paMKax OpraHM3alud ¥ (YHKIMOHWPOBAHUS CHCTEMBI YIPABICHUS PUCKaMU U BHYTPEHHETO
KOHTPOJIA.

CoBeTbl JUPEKTOPOB OpPraHU3aLUi MPU YTBEPKICHUM BHYTPEHHUX JOKYMEHTOB B o0iacTu
yIOpaBlIeHUS PUCKAMU W BHYTPEHHEro KOHTPOJIS PYKOBOJACTBYIOTCS MPHUHATHIMU (DOHAOM
HOPMAaTUBHBIMHM JIOKYMEHTAMH, pPETIAMEHTHUPYIOIMMU BONPOCHl YIPABIEHUS pPHCKaAaMH U
BHYTPEHHETO KOHTPOJIA.

Bo BHYTpeHHHX HOPMATUBHBIX TOKYMEHTaX (POHJIAa U XOJJAUHTOBBIX KOMITAHUH J10JI)KHA OBIThH
3aKperieHa OTBETCTBEHHOCTh COBETOB IMPEKTOPOB U UCIIOITHUTEIBHBIX OPraHOB 10 OPTaHU3alAN
u obecrieyeHH0 3(P(EKTUBHOTO (YHKIMOHUPOBAHUS CHCTEMBbI YIPaBICHUS pPHUCKaAaMH U
BHYTPEHHETO KOHTPOJII HA KOHCOJIMINPOBAHHON OCHOBE.

137. WcnonunutenbHble opraHbl (QOHIA W OpraHu3aluidi 00eCTIeuuBaIOT CO3JaHUE U
nojyiep)kaHue GyHKIHOHUPOBAaHUS (P (HEKTUBHON CUCTEMBI YIIPABICHHS PUCKAMH U BHYTPEHHET O
koHTpoust. IIponiecc ynpaBieHus puckamMy MHTETPUPOBAH C MpoOLEccaMH IUIAHUPOBaHMS (TIaH
pasBUTHS U IUIAHBI MEPOINPUATHH, T'OJOBOM OIOMKET) M OLIEHKH DPE3yNbTAaTOB JESITEIbHOCTU
opraHusanuu (ynpapjaeH4YeCKast OTYETHOCTb).

Kaxnoe nomxHOCTHOE MO (OHAA WM OpraHu3aluu obeclieurBaeT HaJlexallee
paccMOTpEHHE PUCKOB MPU MPUHATUN PELICHU.

VcnonuurtenbHblii opraH (oHIA WIM OpraHu3aliu 00ecredrBaeT BHEIPEHUE MPOLEIyp
VIOpaBJICHUS PUCKaMH pPaOOTHUKAMH, OOJAJArONIMMU COOTBETCTBYIOMICH KBalM(HUKaued u
OTIBITOM.

HcnonHuTeNnbHBIN OpraH:

1) ofecrneunBaer pa3pabOTKy W BHEApPEHHE YTBEPKICHHbIX COBETOM JUPEKTOPOB
BHYTPEHHUX JOKYMEHTOB B 00JIACTH yNpPaBJICHUs pUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) obecnieunBaeT co3naHue U 3P¢PeKTUBHOE (PYHKIIMOHUPOBAHME CHCTEMBI YIPABICHUS
pUCKaMU U BHYTPEHHEro KOHTPOJIS IyTeM MPAaKTHUYECKON peanu3ald M HENpepbIBHOTO
OCYIIIECTBJICHUS] 3aKpPEIUIEHHBIX 3a HUM NPUHLUIIOB M TNPOLEAYP YIPABIEHUS DPHUCKAaMH U
BHYTPEHHET0 KOHTPOJIS;

3) oTBeuaeT 3a BhINOIHEHUE pemeHnit CoBeTa TUPEKTOPOB U pekoMeHnanuii Komurera no
ayIuTy B 00JIaCTH OpraHU3alliy CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHET0 KOHTPOJIS;

4) ocyuiecTBiIIeT MOHUTOPUHI CUCTEMBI YNPABICHUS PUCKAMU U BHYTPEHHErO KOHTPOJIS B
COOTBETCTBUU C TPeOOBAHUSAMU BHYTPEHHUX JOKYMEHTOB;



5) obecrieunBaeT COBEPIIEHCTBOBAHUE IPOLIECCOB U MPOLEAYp YIPABICHUS PUCKAMH U
BHYTPEHHET0 KOHTPOJISA C Y4€TOM M3MEHEHHIA BO BHEIIHEH M BHYTPEHHEH cpejie Ou3Heca.

138. B memsax peaju3anid TMPUHIUIIOB BHYTPEHHETO KOHTPOJISI H  OOecredeHus
3 PEKTUBHOCTH CHCTEMBl YIPABICHUS PUCKAMU M BHYTPEHHETO KOHTPOJS HCIIOJIHUTEIBbHBIN
OpraH pacupezesnseT oJHOMOYHs, 00sI3aHHOCTH U OTBETCTBEHHOCTh 32 KOHKPETHBIE MPOLIEAYPbI
YIPaBICHUS PUCKAMU U BHYTPEHHETO KOHTPOJS MEXAY PYKOBOJIUTEISIMU HUKECIEAYIOLIETO
YPOBHSI W/WJIN PyKOBOJAUTENISAMU CTPYKTYPHBIX IIOJIpa3/IeleHUI/BIaje/IbliaMi OM3HEC-IIPOLIECCOB.

PykoBoauTenu CTpyKTYpHBIX I0Ipa3AeIeHUN/BIa 1eNIbLbl ON3HEC-TIPOLIECCOB B COOTBETCTBUU
CO CBOMMHM  (DYHKUIMOHAIbHBIMM  OOA3aHHOCTSAMHU  OTBETCTBEHHbI  3a  pa3paboTKy,
JIOKyMEHTUPOBAHUE, BHEIPEHUE, MOHUTOPUHI U Pa3BUTHE CUCTEMBI YIIPaBJIECHUS PUCKaMH U
BHYTPEHHEI0 KOHTPOJISl BO BBEPEHHBIX UM (DYHKIIMOHAIBHBIX 00J1aCTAX AEATEIbHOCTH KOMIIAaHUH.

OpranuzalioHHasl CTPYKTypa CUCTEMBl YIPaBICHHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS B
¢doHae u opranuzanusx (B 3aBUCMMOCTH OT MaclITaOOB M ceUU(UKU JESTeIbHOCTH) A0JKHA
IpelycMaTpuBaTh HAJUYME CTPYKTYPHOrO NoOJpa3AeieHust (CTPYKTYPHBIX MOJpPa3AeiIeHHUI),
OTBETCTBEHHOTO 3a (YHKLUMOHUPOBAHHE CHCTEMBbl YIPABICHUS PUCKAMH U BHYTPEHHEIO
KOHTPOJISL, K 3a/1ayaM KOTOPOI'O OTHOCSITCSL:

1) obmias KoopAMHALKS IPOLIECCOB YIPABJIECHUS! PUCKAMHU U BHYTPEHHET0 KOHTPOJIS;

2) pa3paboTKa METOJMYECKUX TOKYMEHTOB B O0JIACTH YIPABICHHUS PUCKAMH M BHYTPEHHETO
KOHTPOJISI M OKa3aHUEe METOJO0JIOTUYECKON MOAJNEpKKU BiajesbliaM OH3HEC-IPOLIECCOB U
paboTHMKaM B Tpolecce HACHTU(UKAIMK, TOKYMEHTHPOBAHUS PHCKOB, BHEIPEHUS,
MOHUTOPHHIAa M COBEPILIEHCTBOBAHMUS KOHTPOJIBHBIX Mpoueayp, (OpMHpPOBaHUS IJIAaHOB
MEPOIPUITHI 110 pearnpoBaHUIO Ha PUCKU;

3) opranuzanus oO0ydyeHusi paOOTHUKOB B OOJIACTH YNPABJIECHUS PUCKaMU U BHYTPEHHETO
KOHTPOJIS;

4) popmupoBaHUE CBOJHOW OTUYETHOCTH IO pucKaM, HHPpopMmupoBaHue CoBeTa TUPEKTOPOB
U HCIIOJHUTEIBHOTO OpraHa Mo BOIPOCaM, MPEAyCMOTPEHHBIM BHYTPEHHUMH JOKYMEHTaMHU B
00J1aCTH yNpaBJIeHUsI PUCKaMHU M BHYTPEHHETO KOHTPOJIS;

5) mpoBeeHHE MEpPONPUATHN MO COBEPILIEHCTBOBAHUIO CUCTEMBI YIPABICHHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIA.

139. Pexomenayercst, 4T0Obl pyKOBOJUTEIb, KyPUPYIOUIUI (QYHKIMIO YIIpaBIE€HUS PUCKAMU
U BHYTPEHHET0 KOHTPOJIS, HE SBJISUICS BIIa/IebIIEM PUCKA, YTO 00ECIIEUNBAET €ro HE3aBUCUMOCTh
U OOBEKTUBHOCTb. 3ampeniaercsd COBMEIIeHHEe (YHKUMH 10 YOpPaBIEHUIO pHUCKaMU U
BHYTPEHHEMY KOHTPOJIIO C (YHKIUSAMH, CBA3aHHBIMH C SKOHOMHUYECKHM IIJIAHUPOBAHUEM,
KOPIOPAaTUBHBIM  (DMHAHCUPOBAHHEM, Ka3HAuEHCTBOM, WHBECTUIIMOHHOW JI€ATENbHOCTBIO,
BHYTpPEHHUM ayauToM. CoBMellleHHe C APYTUMH (YHKLIHSMHU JOMYCKAETCs B Cllyyae, eclid He
BO3HUKAET 3HAYUTENbHBIM KOH(IUKT HHTEPECOB.

Cuctema ynpasieHHsl pUCKaMU U BHYTPEHHET0 KOHTPOJIs (OHIa U OpraHu3aluii 6asupyercs
Ha BBICOKOM KYJIbTYpE pHUCK-MEHE)KMEHTa, MPOBOAUMON HCIOJHUTEIBHBIM OpraHoM,
npeaycMaTpuBaroleit 00s13aTeIbHOCTh IPOLEeyp ACHTU(UKAIINH, OLIEHKH U MOHUTOPHUHTA BCEX
CYILIECTBEHHBIX PUCKOB, a TaKXe MPUHATUE CBOCBPEMEHHBIX U aJI€KBATHBIX Mep MO CHUKEHUIO
YPOBHSI PUCKOB, KOTOpPbIE MOTYT HETaTUBHO BJIMATH HA JOCTHKEHHE CTPATETMUYECKUX LENEH,
pean3annio ONepalroHHbIX 33/1a4 U penyTaluio KOMIaHUH.

140. IIpouenypsl Mo yrnpaBIeHUIO pUCKaMU 00s3aHbI o0ecTiednBaTh OBICTPOE pearupoBaHue
Ha HOBBIE PUCKM, UX YETKYI0 HWICHTH(UKALUIO U OIpe/eseHHe BiaJenbleB pucka. B ciayuae
JTOOBIX HENpEeIBUICHHBIX M3MEHEHUH B KOHKYPEHTHOW MM 3KOHOMHYECKO#l cpexe (onma u
OpraHM3aIMil OCYIIECTBISIOTCS CpPOYHas MEpPEeOolleHKa KapThl PUCKOB M €€ COOTBETCTBUE PHUCK-
ANIeTUTY.

141. JIns 1€I0CTHOTO U SCHOTO MOHUMAaHMS MPUCYIIUX PUCKOB (POHAA M OpraHM3alfii Ha
PETyJIsIpHOM OCHOBE NMPOBOAATCS UACHTU(HKAIMA U OLIEHKA PUCKOB, KOTOPBIE OTpa)kaloTcs B
perucrpe/kapre PpUCKOB, IJaHE MEPONPUATHH IO pPEearupoBaHMIO HA PUCKU (YIydlIeHHE
IIPOLIECCOB, CTPATErM MMHUMHU3ALMK), yTBEpK1aeMbIX COBETOM ITUPEKTOPOB.



OcymecTBisgemMas OIEHKAa PHUCKOB, TIO3BOJISIONIAs OLEHUTh COOTBETCTBUE PHUCKOB
YTBEP)KICHHOMY PHCK-AINIETUTy U BIUSHHE PUCKOB Ha peajM3allMio IUIaHa pa3BUTH GOoHAA U
OpraHHu3aIy, IPUBOIUT K U3MEPUMBIM MTOKA3aTEIISIM.

142. PaGotHuku (oHOA M OpPraHM3alMil HA €KEIHEBHOW OCHOBE pabOTalOT C PHCKaMH,
VOPaBISIOT WMU W MPOBOAST MOHUTOPUHT HMX IMOTEHLMAJIBHOTO BIMSHUA B cdepe CBOHX
(GyHKIMOHATIBHBIX 0053aHHOCTEH.

143. Wudopmarmus o0 pucKax IODKHA SBISITBCS COCTABHOM YacThIO YIPaBICHYECKON
oryeTHOCTU. COBET JUPEKTOPOB M HCIHOJHUTENBHBIM OpraH [OJKHBI PETYJISPHO IOJydaTh
HMH(OPMALIKIO O KITFOUEBBIX PUCKAX, UX aHAINU3€E C TOUKH 3PEHUS BIUSHUS HA CTPATEruio U Ou3Hec-
IUTAHBl KOMIIAaHUH.

YTBepkaeHNe eXeKBapTAIbHBIX KOHCOJIMAUPOBAHHBIX OTYETOB IO PUCKAM 3aKpEIieHO 3a
CoBeToM JTUpPEKTOPOB.

144. B ¢onae u opranu3anusx yCTOWUYNBOE Pa3BUTHE JIOJDKHO OBITh HHTETPHUPOBAHO B:

1) cucremy ynpaiieHus: (B cUCTEME yIpaBieHHs] B 00JaCTH YCTOWYUBOIO Pa3BUTHUS YETKO
ompezieNieHbl U 3aKPEIUIeHbl POJIHM, KOMIETEHIIMH, OTBETCTBEHHOCTh KaXKIOIO OpraHa M BCEX
PabOTHUKOB 32 peaqu3alnio MPUHIUIIOB, CTAHIAPTOB U COOTBETCTBYIOIIUX MOJIUTHK, U IIJIAHOB B
00JacTH yCTONYMBOTO Pa3BUTHA);

2) 1wiaH pa3BUTHsA INyTeM wuHTerpamuu ueneir Environmental, Social, and Corporate
Governance (nanee - ESG);

3) cuctemy ymnpaBieHuss puckamu ((poHA M OpraHu3aluy COBEPUICHCTBYIOT INPAKTHUKU
yIpaBICHUS JKOJOTUYECKUMH M KIMMAaTHYECKUMH PHUCKAMHU, CBS3aHHBIMH C H3MEHEHHEM
KJIIMAaTa);

4) mpoliecc IPUHATHUS UHBECTUIIMOHHBIX PEIICHUN (HEOOXOAMMO MHTETPUPOBATH MPAKTHKY
ananm3a cymiectBeHHbIX ESG daktopos u onienky ESG puckoB aJis BBISIBJICHUS HHBECTUIIMOHHBIX
PUCKOB M BO3MOKHOCTEH, KOTOPBIE C BBHICOKON BEPOSTHOCTHIO MOTYT MOBJIHATH Ha PE3yJabTaThl
nesTenbHOCTH GoHAa U YHPEKTUBHOCTh UHBECTHUITUN);

5) cucreMy BO3HArpa)xJIeHHUs BBICIIUX OPraHOB YIpPAaBIEHUS M MeHeKMeHTa ((QoHI u
OpraHM3aly pa3padaTbIBAlOT W PACKpbIBAIOT NyOnuuHo nenu B obnactu ESG,. nenesbie
nokasarenu ESG ncnonp3yrores A1 oleHKU 3QPeKTUBHOCTH pabOThl PyKOBOJAUTENEH);

6) KJIIOYEBBIE MPOIIECCHI, BKJIIOYAs IJIAHUPOBAHUE (IOJTOCPOYHBINA, CpPEIHECPOUHBIN (5-
JeTHUN TJIaH) W KPaTKOCPOUYHBIA (TOJIOBOM OOJKET) MEepHOAbl), OTYETHOCTb, YIpPaBICHHUE
YeJIOBEYECKUMH pPEeCcypcaMu, OIEpallMOHHYIO JIEeATENbHOCTh U JApPYrHe, a TakKe B IPOLECCHI
MPUHSATHUS PELICHUI Ha BCEX YPOBHSIX YIPABICHUS;

7) cucteMy peryiasipHOrO B3aUMOJICHCTBUS C 3aUMHTEPECOBAHHBIMU CTOPOHAMH, 4YTO
NOJpa3yMeBaeT MpeJOCTaBICHUE 3HAYMMOM M JOCTOBEpHOM uUH(popManuu, olecrneyeHue
BO3MOXXHOCTH JABYCTOPOHHETO AHaora, MH(GOPMUPOBAHHOCTH 00 3KOJOTHYECKUX OMACHOCTAX U
pHCKax, CBS3aHHBIX C JEATENbHOCTBIO MOPT(ENbHBIX KOMIAHUHM, pa3paboTKoi TrudKoro
MeEXaHu3Ma I10Ja4H Kajo0.

XONIUHIOBbIE KOMIIAHUHA HMMEIOT KOHCOJUAMPOBAHHYIO KapTy 3aMHTEPECOBAaHHBIX CTOPOH
JUIsL CBOEW TpYHIbl KU COCTABIAIOT COOTBETCTBYIOUIMI IUIAaH B3aUMOJECHCTBUS C TaKUMHU
CTOPOHAMH.

CoBeT TUPEKTOPOB U HCHOJHUTENbHBIM opraH ¢oHIAa M OpraHu3aluil oOecreuynBaroT
dbopMHpoBaHUE HaUIeKAIEH CUCTEMBI B 00J1aCTH YCTOWYMBOIO Pa3BUTHUS U €€ BHEPEHHUE.

@DOoHIOM U OpraHU3aUsAMH pa3padaThIBAIOTCS TUIAHBI MEPONIPUATUI B 001aCTH YCTONYHUBOIO
Pa3BUTHS C YYETOM MEXIAYHAPOIHBIX CTAHJIAPTOB M JIYUILUX PAKTHUK.

CoBeT TUPEKTOPOB OCYIIECTBIISIET CTPATErMUECKOE PYKOBOJICTBO U KOHTPOJIb 32 BHEIPEHUEM
CUCTeMBl B 00JacTM yCTOMYMBOro pa3BuTUs. VICOMHUTENbHBIH oOpraH ¢GopMHpyeT
COOTBETCTBYIOIIMHU IUIAH U BHOCHUT €ro Ha paccmoTpeHne CoBeTa JUPEKTOPOB.

145. B mensx ToiaTeiabHOM IMOATOTOBKM BOIPOCOB B OOJACTH YCTOHYMBOTO Pa3BUTHS
PEKOMEHIYIOTCSl CO3/JaHH€ KOMUTETa WM JIeJeTUPOBAaHUWE B KPYr KOMIIETEHIUMI OJHOTO W3
JeHCTBYIOIUX KOMUTETOB Ipu CoBeTe AMPEKTOPOB (POH/A U OpraHU3aluU BOIIPOCOB B 001aCcTH
ESG.



Komutet no ayauty CoBera TUPEKTOPOB OCYIIECTBIISET KOHTPOJIb 32 PUCKaMU B 00JacTu
YCTOMYUBOTO PA3BUTHSA, KAUECTBOM HE(PHMHAHCOBON HH(POPMAITUHN U OTYETHOCTH.

Bce paboTHUKM M [TOJDKHOCTHBIE JIMIAa HA BCEX YPOBHSIX BHOCAT BKJIAJ B YCTOWYMBOE
pasBUTHE, BHEAPSIOT NMPUHIMIIBI U MEPONPUSATHS B 00JACTH YCTOMYMBOTO PA3BUTHSA IyTEM
JIMYHOTO TIOBEJICHUS M COOJIIO/IEHUSI COOTBETCTBYIOIIMX IMOJIUTUK U CTAaHAAPTOB.

®oHy ¥ OpraHu3alHsIM CIeyeT IPUHUMATh MEPHI [0 IPUHATHIO U COOTIOICHUIO IPUHITUIIOB
YCTOMYMBOTO Pa3BUTHUS BO B3aMMOOTHOILICHUSX C TAPTHEPAMH.

146. B ¢oHme n opraHu3anusx OCyIIECTBISIOTCS pa3padoTKa, yTBEpKIAeHUE, (popManu3anus
U JJOKyMEHTHPOBAHHE KOHTPOJBHBIX MPOLEAYp MO TPEM KJIIOYEBBIM OOJIACTSAM: ONEpallMoOHHAs
NeSITeIbHOCTh,  MOATOTOBKA  (DMHAHCOBOW  OTYETHOCTH U COOJIofeHHME  TpeOOBaHMIA
3akoHozaarenbcTBa PecyOnuku Kazaxcran u BHyTpeHHUX JOKYMEHTOB.

KonTponbHble mpoueaypbl SBISIOTCS JTOKYMEHTAJIbHO 3a()MKCHPOBAHHOW CHCTEMOM
MEPONPUIATHIA U JEHUCTBUSAMHU 10 obecreyeHHI0 A(P(GEKTHUBHOIO BHYTPEHHErO KOHTPOJS 3a
UCTIOJTHEHUEM LeJIeH, 3a/1a4 U TUTAHOB KOMITAHWH, BBISBICHHIO W COBEPIIECHUIO HECTAHIAPTHBIX
orepanuii, a Takke MpeIynpexaeHNUI0, OTPAHUYEHHUIO U MPEAOTBPAILIEHUIO PUCKOB U BO3MOXKHBIX
HETPAaBOMEPHBIX ACWCTBUI CO CTOPOHBI JOHKHOCTHBIX JIUI] U PAOOTHUKOB KOMIIAHHU.

KonTponbHble mporeaypbl AOKHBI OCYIIECTBISTHCS HA BCEX YPOBHSIX VIPABICHHS H
MOJIeXKATh COOJIIOJICHUIO BCEMH paOOTHUKAMHU M OpraHaMu (pOHIA U OpTaHU3AIHA.

KouTponbHble mpoleaypbl OXBaThIBAIOT TPU KJIIOYEBBIE OONACTU: OMNEpalMOHHAS
NesITeIbHOCTh,  HOJATOTOBKAa  (PMHAHCOBOM  OTYETHOCTH,  COONIOJIEHHE  TpeOOBaHMIA
3akoHoAarenbcTBa PecmyOnuku Ka3zaxcran, BHyTpeHHUX JJOKYMEHTOB M HaIlpaBJICHbI Ha:

1) cHIKeHnE BEPOSTHOCTH BO3ZHUKHOBEHHUSI BO3MOKHBIX PUCKOB;

2) mpenoTBpallleHWe BO3HMKHOBEHHS OUIMOOK W/MIU OMpeleNieHue OIMOOK Tocie UuX
COBEpILICHHS,

3) BBISIBJIICHUE U YCTPAHEHUE AYOIUPYIOMIUX U U30BITOYHBIX ONEPALIUi;

4) BbISIBJIEHME HEJJOCTATKOB U O0JIacTel sl yIay4IlIeHUs;

5) nanbHelIee COBEPIICHCTBOBAHHE CUCTEMbI BHYTPEHHETO KOHTPOJISL.

147. Cosery nmupekTopoB (¢GoHIA ¢ OpraHU3aluid HEOOXOAUMO MPEANPUHUMATH
COOTBETCTBYIOIIIME MEPHI Ul TOTO, YTOOBI YOEIUThCA, YTO JAEHCTBYIOIIAs CUCTEMA YIpPaBJICHUs
pUCKaMH W BHYTPEHHETO KOHTPOJS COOTBETCTBYET ormpeneneHHbIM COBETOM TUPEKTOPOB
NPUHIUIAM U TIOAX0JIaM K ee OpraHu3anuu 1 3¢p¢ekTuBHO QyHKIMOHUPYeET. OTYETHI 110 pUCKaM
JIOJDKHBI BBIHOCUTHCSI Ha 3acemanusi CoBeTa TUPEKTOPOB HE peke OJHOTO pa3a B KBapTal H
00CyX/1aThCs HaJUIeXKALIUM 00pa3oM B IIOJTHOM OOBbeMe.

148. CoBer qupeKTOpPOB COBMECTHO ¢ KOMUTETOM MO ayAuTy HECET OTBETCTBEHHOCTH 3a
IpoBe/ieHUE OLEHKU 3((PEKTUBHOCTH CUCTEMBI YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIA,
dbopMHpyeT CBOE COOCTBEHHOE MHEHHE O €€ 3(PPEKTUBHOCTH TIOCIIE HAITIEKAIIIETO U TIATETFHOTO
aHanmu3a HHPOPMALIMU U TapaHTHUl, TOBEIEHHBIX IO HEr0 MOpa3/ieIeHUeM BHYTPEHHETO ayiuTa
WA BHEIITHUM dKcIiepToM, KOMHTETOM 10 ayANTy 1 UCTIOTHUTEIEHBIM OPTaHOM.

149. CoBeTy HOUMPEKTOPOB Ha pEryJsipHOM OCHOBE CJEQyeT paccMaTpuBaTh BOIPOCHI
OopraHu3any, (QYHKIUOHHPOBAaHUS U AS(PQPEKTUBHOCTH CHUCTEMBI YIPABICHHS PUCKaMU U
BHYTPEHHET0 KOHTPOJIS U MPU HEOOXOAMMOCTH JaBaTh PEKOMEHAIMHU 110 €€ YIIYUIIECHUIO.

Brenpenne KOHTPOJBHBIX TMPOIEAYp MPEAyCMAaTPUBAET Pa3padOTKy/aKTyalau3aluio OIoK-
cXeM 10 Ou3Hec-TpolieccaM C YKa3aHMEM pPHCKOB IPOLECCHOTO YPOBHS M KOHTPOJBHBIX
Mporenyp, pa3padoTKy/aKTyaln3allui0 MaTPHUIBl PUCKOB M KOHTPOJEH Mo Ou3HEec-Tpoieccam,
TECTUPOBAHUE KOHTPOJIHBIX MPOLEAYP M OLEHKY UX 3(h(deKTuBHOCTH, (popMUpOBaHUE IIaHA
MEPOTIPUATHIA TIO JATbHEHUIIIEMY COBEPIIICHCTBOBAHUIO CUCTEMbI BHYTPEHHETO KOHTPOJISL.

OTBETCTBEHHOCTb 32 YTBEPXK/IEHUE KOHTPOJIBHBIX MPOLETYpP 3aKPEIIseTCs B 3aBUCUMOCTH OT
XapakTepa W CYIIECTBEHHOCTH pHCKA, 10 OTHONICHHI0O K KOTOPOMY YCTaHABIMBAIOTCS
COOTBETCTBYIOIIME KOHTPOJIbHBIE TPOLIETYPHI.

150. B dbonzae u opranuzamnusx n0mkHa ObITh co3nana Ciryx0a BHyTpEeHHETro ayauTa (nanee -
CBA) s npenocraBienus CoBeTy TUPEKTOPOB HE3aBUCHMBIX M OOBEKTUBHBIX T'apaHTUH U



KOHCYJIbTAllMi, HAmpaBICHHbIX Ha COBEPIICHCTBOBAHUE CHCTEM YIPABIECHUS pPHCKaMH,
BHYTPEHHET0 KOHTPOJISL U KOPIIOPATUBHOTO YIIPABJICHUS.

CoBer nupexTopoB (oHIa ompenesnseT KOJUYECTBEHHBIM COCTaB, CPOK IOJHOMOYMH,
Ha3HayaeT €€ PYKOBOJAUTENS, a TAaKK€ JOCPOUYHO IPEKPALIAET €ro IMOJIHOMOYMS, ONPEIEIseT
HOPSIOK ero padoThl, pa3Mep U yCIOBUSA OIJIaThl TpyJa U IpeMUupoBaHus paboTHUKOB CBA.

CBA nopuunnsiercs HenocpeacTBeHHO CoBeTy AUPEKTOPOB (POHAA U SBJISAETCS HE3aBUCHMOM
OT UCIIOJIHUTEJIBHOTO OpraHa (GpoHza.

Kitouesbie 00s3anHOCTH CBA BKIIIOUAIOT OLIEHKY KaueCTBA CUCTEMBI BHYTPEHHETO KOHTPOJIS
U YIpaBJIEHUs pUCKaMH B (OHZE U ToBeJeHHe 10 cBefeHus CoBeTa TMPEKTOPOB MHPOPMALIUHU O
nocratouHoctd U dddekTuBHOCTH HaHHOW cuctembl. OcHOBHas 3amaya CBA 3akimiouaercst B
COJCMCTBUN YIYYIICHUIO PE3YIbTATOB JIEATEILHOCTH (POHAA.

151. B ¢onzae co3maercss KOJIETHAIbHBIA HWCHOIHUTENBHBIA OpraH B (opMe MpaBICHHUS.
[IpaBnenue nmonorueTHo COBETY AUPEKTOPOB M BBIOJHSAET CBOIO JIEATEIBHOCTh B Ipenenax
KOMIIETEHIIN, OmnpeAeNeHHbIX ycraBoM (onna. CoBeT AMPEKTOpPOB (OHIA OCYIIECTBIISET
KOHTPOJb 32 3(P(PEKTUBHOCTHIO JAEATENbHOCTH IMpaBieHHUs (OHAA, BKIIOYAs BBIIOJHEHUE
pelieHui eAMHCTBEHHOTO akironepa u CoBera qupekTopoB (poHa.

[IpaBUTENBbCTBO Kak akIMOHEp Ha3HA4yaeT M JOCPOYHO OCBOOOXKIAET OT JIOJDKHOCTHU
npezacenarens npasineHus ¢onna. Ynensl npasineHus ¢ponga n3duparorcss COBETOM IUPEKTOPOB
donna. [Ipennoxenus no kanaugaTaM Ha U30paHue B COCTaB MpaBiieHUs (POHJIa HA PACCMOTPEHUE
Cogerta aupekTopoB (OHIA BHOCHT IIpECceaaTelb MpaBieHus GpoHaa.

152. BuyTpeHHuU# ayauT B (pOHAE U OPraHU3aLUAX OCYIIECTBIISAETCS IOCPEICTBOM CO3/IaHUs
OTIENIFHOTO CTPYKTypHOTrO moapazaeneuus - CBA (B opranuzamusx B (opMe TOBAPHUILECTB C
OrPaHUYEHHON OTBETCTBEHHOCTHIO (DYHKIIMY BHYTPEHHETO ayIUTa BO3JIaratoTCsl Ha PEBU3MOHHYIO
KOMHCCHIO/PEeBH30pa, GYHKIMOHAIBHO MMOJ0TUYETHON HAOIIOAATEIbHOMY COBETY; IIPH STOM ILIEJIH,
(GYHKLIUU U 3a]1a4l PEBU3MOHHON KOMUCCUU/PEBU30pa, MOPSA0K €€ B3aUMOAECHCTBHS ¢ OpraHaMu
OpraHM3aly JIOJKHBl YCTaHABJIMBATHCA C YYETOM HPHUHIIMIIOB, M3JO0KEHHBIX B HACTOSIIEM
KOZEKce, MpUMEHUTENBHO K CBA).

BuyTpenHuM nokymeHTOM KommaHuu onpenesstorcs [lonoxenne o CBA, ero uenw,
MIOJIHOMOYHS], OTBETCTBEHHOCTD U 3aKPETUIAIOTCS:

1) mpuBep>KEHHOCTh NMPHUHIMIAM, KOJEKCY ATHKH U CTaHJIapTaM BHYTPEHHHUX ayJUTOPOB,
YCTAHOBJICHHBIX MEXyHAPOJAHBIMU HHCTUTYTaMH B c(hepe BHYTPEHHETO ayuTa;

2) cratyc, 11efd, 3a7a4d ¥ OTBETCTBEHHOCTh BHYTPEHHETO ayJUTa KOMIIaHUU;

3) ycioBus obecrieueHus] He3aBUCUMOCTH, 00BEKTUBHOCTH U npodeccroHanuzMa CBA nns
JOCTHKEHUS 1LIeJiell U 3ajjau BHYTpeHHero ayauta u 3ddextuBHoro BoinonHeHuss CBA cBoux
byHKIMI 1 00s13aHHOCTEH;

4) xBanuduKalMOHHbIE TpeOOBaHUS K pyKoBoauTeN0 U pabotHukam CBA, Bkitouatomiue
TpeOOBaHUS B YacTH MNPO(ECCHOHAIBHBIX 3HAHUNW M HABBIKOB, OMNbITa pPAa0OOTHI, OIbITA
PYKOBOJSIIEH pabOTHI (A1 PYKOBOJWTENEH), a Takke TpeOOBaHUS B YACTH JIOTOJTHHUTEIbHOU
CHeHMaTbHOM MOJArOTOBKH, MOATBEPKICHHON MEXIyHApPOAHBIMU CepTH(PHUKATaMu (BHYTPEHHUM
ayIuTOpaM PpPEeKOMEHIYyeTcs JEMOHCTPUpPOBAaTh CBOM NPO(ECCHOHAIM3M IyTeM MOJy4YeHUs
COOTBETCTBYIOLIUX MPOPECCUOHATBHBIX CEPTUPHUKATOB U KBAIU(DUKAIHI);

5) o6beM u copeprKaHue AeATETLHOCTH BHYTPEHHETO ayInTa,;

6) mpaBo JocTyna K JOKYMEHTallUW, COTPYJHHKaM M MaTepHalbHbIM aKTHBaM IpH
BBIMIOJTHEHUH COOTBETCTBYIOIINX 3aJJaHHI;

7) nopsanok B3aumoaeicTeust CBA ¢ CoBeToM AUPEKTOPOB U UCHOTHUTENBHBIM OPraHOM U
npencraBieHus otuetHoctd Komurety no aynuty u CoBeTy TUpEKTOPOB.

153. Jlnsa obecrieueHust HE3aBUCUMOCTH M 00BEKTUBHOCTH BHYTpeHHero ayauta CBA nomkHa
OBITH OPraHU3alMOHHO MTOJYMHEHA ¥ (YHKIIMOHAIBHO NofoT4yeTHa COBETY TUPEKTOPOB, KOTOPBIN
IIPUHUMAET PELICHUs 110 YTBEPXKACHUIO IUIAHOB M cTpareruu aearenbHoctu CBA, onpexnenser
KOJMYCCTBEHHBIN COCTaB, pa3Mep M yCIOBHUSA OIUIATHl TPY/a U MpeMHupoBaHus paboTHHUKOB CBA.

OpraHu3anMoHHas TOJYMHEHHOCTh U (yHKIMOHaNmbHas mnoaoTuyeTHOCTh CBA  Cosery
JUPEKTOPOB 03HAYAIOT:



1) yrBepxknenne CoBeToM AUPEKTOPOB (HOCIE MPEIBAPUTEIBLHOTO PACCMOTPEHUS
KomureroM mo aynuTy) MOJOKEHHS W IPYTUX MHOJUTUK B OOJACTH BHYTPEHHETO ayiuTa,
perjJaMeHTUPYIOIIUX 1, 33a4, PYHKIHUH U TOpSAoK JesTtenbHocTH CBA;

2) yrBepxkaenue CoBeToM AUPEKTOPOB (IIOCIE IPENBAPUTEILHOIO PacCMOTPEHHUS
KomuTeToM 1o aynuTy) pucK-opueHTHPOBAHHOTO F'OJJOBOIO ayIMTOPCKOTO IUIaHA;

3) mnpenoctaBieHue CoBeTy AUPEKTOPOB (IIOCIE MPEABAPUTEIILHOIO PACCMOTPEHUS
KomuTteToM 1o aymuTy) eKeKkBapTalbHBIX M TOJOBOIO OTYETa O BBIIOJHEHUU TOJ0BOTO
ayJUTOPCKOTO IJIaHa U MHOM MH(OPMAIMH O JEeSITeIbHOCTH BHYTPEHHETO ay/IuTa;

4) yrBepxkaenue CoBeToM AUPEKTOPOB (IMOCHIE MPEABAPUTEILHOIO  PAaCCMOTPEHHUS
KomureroM 10 ayauTy) pemeHuii O Ha3HAY€HUH, OCBOOOXKIECHHHM OT JIOJDKHOCTH,
BO3HArpa)xJACHUU PYKOBOAUTENS M paOOTHUKOB MOJIpa3esieHUs] BHYTPEHHETO ayAuTa;

5) paccmorpenue Coerom nupektopoB (KomMurerom mo ayauTy) CyIeCTBEHHBIX
orpanuueHuit nonHomounit CBA Win MHBIX OrpaHUYEHUH, CIOCOOHBIX HETaTUBHO MOBJIHATH HA
OCYIIIECTBJIEHUE BHYTPEHHETO ayAUTA.

154. CBA ocy1iiecTBIsIeT CBOIO JeSTEIbHOCTh HA OCHOBE PUCK-OPUEHTHUPOBAHHOT'O TOJJOBOTO
ayJIMTOPCKOTO IUI1aHa, yTBepkAeHHOro COBETOM IUPEKTOPOB. Pe3yabTaThl ayJUTOPCKUX OTYETOB
W  KJIIOYeBble OOHAPYXKEHHsS, MOHUTOPUHT UCIHOJHEHHS ayJUTOPCKUX PEKOMEHIAIuil
€XKEKBapTaAJIbHO BBIHOCSTCS Ha paccMoTpeHue CoBeTta TUPEKTOPOB.

Coet nupeKkTopoB 0OecreurnBaeT CBOEBpEeMEHHOE paccMoTpeHue otueToB CBA, KOHTpOJIb 32
CBOEBPEMEHHBIM HCIIOJIHEHUEM ayTUTOPCKUX PEKOMEHAAIINH.

155. PykoBoautenr CBA pa3pabaTpiBaeT U MOAAEPKHUBACT MPOTpaMMy TapaHTUU U
NOBBILICHUS] KauecTBAa, OXBAaTHIBAIOLIYI0 BCE BH[bl JACATEIIBHOCTH BHYTPEHHEro ayauTa U
pelycCMaTPUBAIOLIYIO 0053aTeIbHOE MPOBEICHNE BHYTPEHHEH 1 BHEUTHEH OLIEHKH 1€ TEeIbHOCTH
CBA.

PykoBomutens CBA B opraHuzanusix [OJDKEH pa3padoTaTh BHYTPEHHHE OKYMEHTHI,
perynupyromme aesTeIbHOCTh MOpa3ieieHus, HA OCHOBE KOPIOPaTUBHBIX CTaHAApTOB (POHa B
00J1acCTH BHYTPEHHETO ayAuTa M 00eCHeuuTh UX pacCMOTpeHue U yTBepkaeHne KomureroMm mno
aynuty u CoBETOM JTUPEKTOPOB.

Onenka »¢dextuBHOCTH aAearenbHoctd CBA, ee pykoBomuTens M pabOTHUKOB
ocymiectBisiercss CoBeTOM ITUPEKTOPOB HA OCHOBE paccMmorpeHusi otuetoB CBA, cobmoneHust
CPOKOB HCIIOJHEHHUS! TONOBOTO AYAUTOPCKOrO IUIaHA WM IPEACTABICHUS OTYETHOCTH, OLICHKU
COOTBETCTBHUSI OTYETOB TPEOOBAHUSM CTAaHIAPTOB U BHYTPEHHUX HOPMATHUBHBIX JIOKYMEHTOB
CBA.

[IporpaMMa rapaHTHM W TOBBIINIEHUS KayecTBa pa3pabaThIBaeTCsl U peaIu3yeTcs ¢ IIEJbI0
OIIEHKH COOTBETCTBUS AesTenbHOCTH CBA MeXIyHapoIHBIM CTaHAApTaM BHYTPEHHETO ayJuTa.
B paMmkax maHHOM NporpaMMBbl IpeyCMaTPUBAIOTCS IPOBEICHNE TEPUOANYECKON BHYTPEHHEN U
BHEIITHEH OIleHKU (Ha COOTBETCTBHE CTaHAapTaM, KOACKCY STUKU BHYTPEHHUX ayIUTOPOB), a
TakkKe OLEHKH 3P EKTUBHOCTH M pPE3yJbTaTUBHOCTH BHYTPEHHETO ayAWTa U BBISABICHUE
BO3MO>KHOCTEH ISl COBEPILIEHCTBOBAHMS 1€ATEIBHOCTH.

156. B cootBercTBUM ¢ 3akoHOoAaTenbcTBOM PecnyOnmkn Kazaxcran B Qonae u Bcex
KOMIAHUSX Tpynmel (QoHAa AEHCTBYeT KOMIUIaGHC-CIyxk0a, 3amadeil KOTOpPOW sBISETCS
noctpoeHue 3pPeKTUBHON KOMIUIAEHC CHCTEMBI, 00EeCIeUnBaIOLIel pa3yMHYI0 YBEpEHHOCTh B
TOM, YTO 3HAYUMbIe KOMIUIACGHC U KOPPYIIIMOHHBIE PUCKH KOMIIAHUU JOJDKHBIM 00pa3oM
YIPaBIISIOTCA.

Kommnaenc-ciy:x6a  mpusBaHa — oOecneuuTh — COONIIOJIEHHE — aHTUKOPPYHIIMOHHOTO
3akoHoaarenbcTBa PecryOnuku KazaxcraH, mpuHSATHE MOJIUTHUK IO BOMPOCAM KOMIUIAeHC, a
Takke (OpPMUPOBAHHE BHYTPEHHEH KOPIOPATUBHON KyIbTyphl Ha OCHOBE MPHUHIIUIIOB
MPO3PAYHOCTH U OJIArOHAJIEKHOCTH B COOTBETCTBHM C 3aKOHOJATEIbCTBOM M JIYHIIUMHU
MEXTYHAPOIHBIMU MPAKTUKAMH.

JlesITenbHOCTh KOMITJIAHC-CITYKObI pEeryIupyeTcsi BHYyTPEHHUMH JOKYMEHTaMU KOMIIaHHH.

KOMIUTaeHC-CITyk0a JoKHa 001a/1aTh HE3aBUCUMOCTBIO B CUCTEME YITPABJICHUS KOMIIAHUEH.
B xomnanunu KommnaeHc-ciyx6a Hanpsimyro noguunsieTcsi COBeTy TUPEKTOPOB KoMITaHuu. J{ist



s dextuHOM padoThl KommmaeHc-ciryk0a 10KHA IMETH IOCTATOYHBIC TTOJTHOMOYHSI M PECYPCHI,
a TaKKe PEryJIIpHO B3aMMOJICHCTBOBATH C OPTaHOM YIIPABJICHHUS] KOMITAHUU M HA TIEPHOIMISCKOMN
OCHOBE OTYHUTHIBATHCS eMy. VICIIOHUTEIbHBIN OpraH MoIepKUBAET HE3aBUCUMOCTh KOMILJIaeHC-
CIIy’KOBI ¥ HE TIPENSATCTBYET BBIMOJIHEHUIO O053aHHOCTEH.

PykoBonutens KommutaeHnc-ciny:xObl 0071a1a€T COOTBETCTBYIOLIUM OIBITOM U SIBISIETCS
PYKOBOJMTENEM BBICHIETO 3BeHAa. HeoOXOoauMoO MCKIIOYHTh KOH(MIUKTBI WHTEPECOB TIO
COBMEILIEHUIO HHOM TOMKHOCTU B KOMITAHUH.

157. ®onn pa3pabaTbiBaeT CTaHAAPTHl JEIOBOM OTHKH, JAEATEILHOCTH OMOYICMEHa,
3¢ pexTUBHON CHUCTEMBI YBEIOMIICHUS O MpernojaraeMbix HapylieHusx. CoBeThl AUPEKTOPOB
¢doHga 1 opranuzanyii 00eCeynBarOT BHEAPEHUE STHX CTAHAAPTOB U X COOIIOACHNUE.

158. B mensx coOmrofeHus] TPUHITUIIOB JICIOBOM 3THKHW W ONTHMAJIBHOTO PETyJIUPOBAHUS
COLIMANILHO-TPYAOBBIX CIIOPOB, BO3HUKAWIIUX B (OHAE ¥ OpraHU3alUsX, Ha3HAYaAeTCs
OMOYJICMEH.

Kangunat Ha 1OMHKHOCTE OMOY/JCMEHA JTOJKEH UMETh OE3YNPEUHYIO JICIIOBYIO PEIyTaluIo,
BBICOKHI aBTOPUTET U 00JIaZaTh CIIOCOOHOCTHIO MPUHATHS O€CIIPUCTPACTHBIX PEIICHUH.

OmOyncMmen HazHavaetcs pemeHrneM CoBeta TUPeKTOpoB (OH/IA ¥ TOIJICIKUT IMePEH30paHUIo
KaXKaple Ba rojaa. Ponb oMOycMeHa 3aKiIr04aeTcs B KOHCYJIBbTUPOBAHUH OOPATUBIINXCS K HEMY
pabOTHUKOB, YYaCTHHKOB TPYAOBBIX CIIOPOB, KOH(UIMKTa W OKa3aHUU WM COJCUCTBUS B
BBIPA0OTKE B3aUMOINPUEMIIEMOTO, KOHCTPYKTHBHOTO U PEATU3yeMOIr0 pEIICHUS C Y4YETOM
coOmoieHns HOpM 3akoHojarenbcTBa PecnyOnuku Kaszaxcran (B TOM uwmcie, COONIOACHUS
KOH(UICHIIMATBFHOCTA TPU HEOOXOIMMOCTH), OKa3aHUU COJCHCTBHUS B PEIICHUU MPOOIEMHBIX
COIMATILHO-TPYAOBBIX BOIMPOCOB KaK pPaOOTHUKOB, TaKk W (OHIA W OpPraHM3AIWH, a TaKKe
COOJIOICHUH MTPUHIIUIIOB AEIOBOM ATUKU paOOTHUKaMU (DOHIA U OpraHU3aIlHil.

OMOyACMEH BBIHOCHUT Ha PACCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB M JOKHOCTHBIX JIHIL
dboHIa W/HIKM OpraHu3aluil BBISIBJICHHbIE UM MPOOJIEMHBIE BOMPOCHI, HOCSIIME CHUCTEMHBIN
XapakTep U TPeOYIoIINe MPUHATUS COOTBETCTBYIOIINX PEIICHHUH (KOMIUIEKCHBIX MEp), BEIJIBUTAET
KOHCTPYKTUBHBIE MTPEATIOKEHUS ISl UX PEIICHUS.

OmOyncMeH He peke OJHOTO pasza B TOJ MPEACTABISIET OTYET O Pe3ysbTaTax MPOBEICHHON
pabotel Komurtery mo HasHaueHussM U Bo3HarpaxkiaeHussM u Komwurery mo ayauty CoBera
JTMPEKTOPOB (POHMIA, KOTOPHIE OIIEHUBAIOT PE3YIBTATHI €T0 NESTEITHHOCTH.

CoBer naupekTOpoB (OHIA OLEHUBAET pe3yNbTaThl JEATEIBHOCTH OMOYIACMEHa U
nepen3OupaeT OMOYJICMEHa IyTeM TIPUHATHS PEIICHUS O MPOUICHHH ITOJTHOMOYHUH
JEeNCTBYIONIEro oMOy/ICMEHa WM MPEeKPalleHU! MOTHOMOYUHN JINIIA, 3aHUMAIOIIETO TOJKHOCTD
oMOyzicMeHa, 1 U30paHusi HOBOro oMOy/IcMeHa.

MecTto BbIOTHEHHS pabOThl, YCIOBHS Tpyda OMOYJICMEHAa OIpPENessOTCS pelIeHHEM
npaBiieHUs (OHJA, 32 UCKIIOYCHHEM BOIPOCOB YCIOBHH OIUIATHI TPyAa U MPEMHUPOBAHUS.
Bonpocs! ycnoBuii omiatel TpyAa U MPEMUPOBAHUS OMPEACISIOTCS BHYTPEHHUM HOPMATUBHBIM
JIOKYMEHTOM, YTBEpKaaeMbIM pereHrneM CoBeta TUpeKTopoB (hoHa.

@oHn U opraHu3anu 00s3aHBl MPUACPKUBATHCS BBICOKUX ATHUYECKUX CTAHIAPTOB H
BHEJPATh HEOOXOTUMBIC TPOIEAYPHl I OOCCICUeHUsT TOCTOSHHOTO TPUMEHEHHS JSTHX
CTaH/IapTOB BceMHU PabOTHUKAMU M MapTHepaMu (OH/Ia U OPTaHU3AIIHH.

YBeOMIICHUS O TIPEJIIToJIaracMbIX HAPYIICHUSX JTOJDKHBI HAMPaBIATHCS HanpsiMmyto CBA v
Coety nupexTopoB (OHIA WU OpraHu3aIiy. VICIOMHUTEIbHBIA OpraH U BCE €ro CTPYKTYpPHBIE
MOJpa3/IeNieHus, BKIItOYast CIy)kOy O€30MacHOCTH, He JOJDKHBI TPEMSTCTBOBAThH Ieperade
yBEIOMJICHHH 0 mpeanonaraeMbix HapymeHusx CBA unu CoBeTy AUPEKTOPOB.

I'nasa 7. [Ipo3pauHocTh aesATejibHOCTH GoHIA

159. B nensix coOnroeHusT UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (POHI M OpPTaHHU3AINH
CBOCBPEMEHHO W JIOCTOBEPHO PACKPBIBAIOT WHGOPMAIIMI0O O BCEX BAXKHBIX AacCIEKTaX CBOESH



NEeSTeIbHOCTH, BKJIOYas (UHAHCOBOE COCTOSHHE, pE3YJIbTaThbl JEATEIbHOCTH, CTPYKTYPY
COOCTBEHHOCTH U YIIPaBJICHHUSL.

160. ®oHa ¥ OpraHu3alMd CBOEBPEMEHHO PACKPBIBAIOT MH(OPMALHIO, IIPEIYCMOTPEHHYIO
3akoHo/aTeNnbCTBOM PecnyOnuku Kasaxctan m BHyTpeHHHUMH AOKyMeHTamH. st obecrieueHus
CHUCTEMHOCTH PACKPBITUS MH(pOpMAMU B (POHJE U OpraHU3aLUAX AOJKHBI OBITh YTBEP)KIEHBI
BHYTPCHHUE  JOKYMEHTBI,  OIpENeNAIoNMe MepeyeHb  HH(pOpMAIUH, pacKpbIBaeMOM
3aMHTEPECOBAHHBIM JIMI[AM, CPOKH, MOPSAAOK, crocod, (opMy packpbITUs HHGOpMAIMH,
OTBETCTBEHHBIX JOJDKHOCTHBIX JIMI U PAOOTHUKOB C YKa3aHWEM MX (PYHKIHA 1 00s13aHHOCTEH, a
TaKXe Jpyrue IOJIOKEHUs], PEryIupylrolue Mpouecchl packpeltus uHpopmauuu. DoHa u
OpraHu3aly ONPEICISIOT HOPSI0K OTHECEHHUS WH(OPMAIMK K KaTerOpUsM JOCTYIA, YCIOBUS
XpaHEHMs U UCIIOJIb30BaHU MH(OPMAIMK, B TOM YUCIIE KPYT JIUL, UMEIOIIUX NIPaBO CBOOOHOIO
J0CTyna K MH(OpMAIMK, COCTABISIOMEH KOMMEPUYECKYIO U CIIY)KEOHYIO TailHy, M MPUHUMAIOT
Mephbl K OXpaHe ee KOH(PUAESHIHNATBbHOCTH.

@®oH/ 1 OpraHU3aIH CBOCBPEMEHHO PACKPHIBAIOT HH()OPMAIMIO O CBOCH JEATEIILHOCTH JIJIS
3aMHTEPECOBAaHHBIX CTOPOH B COOTBETCTBMM C 3aKoHojaTesnbcTBoM PecnyOiuku Kaszaxcraw,
HACTOALIUM KOJIEKCOM U BHYTPEHHUMHU JOKYMEHTaMHU.

161. [Iepeuenb nHGOpMaLK, paCKpPbIBAEMOM aKLIMOHEpaM (y4aCTHUKaM ), IPUBE/IEH B CTAThe
102 3akona o PLIb, 3akoHax 0 X034/ CTBEHHBIX TOBAPHUIIIECTBAX, TOBAPUILIECTBAX, YUPEIUTECIHHBIX
JOKYMEHTaX ¥ BHYTPEHHHX JOKYMEHTax opuauyeckoro jumna u paszene «lIpozpayHocts»
HACTOSALIET0 KOJIEKCA.

AxuuoHepbl (Y4aCTHMKM) M MHBECTOPBI IOJIy4alOT MH(OpPMAIUIO O JAEATEIIbHOCTH
OpraHu3al1H IOCPEICTBOM:

1) romoBoro otyera, BKIIOYampIEro, B ToMm uucie order CoBera AUPEKTOPOB U
ayJMpPOBAHHYIO TOJOBYIO (PMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOSIIETO IYHKTa B YacTH
ayJMpPOBAHHOM OTYETHOCTH NPUMEHSIOTCS, €CJIM IPOBEJCHHUE ayauTa TroJI0BOM (hMHAHCOBOU
OTYETHOCTHU IMPENLyCMOTPEHO 3aKOHOAATENLCTBOM PecmyOnmuku Kazaxctan w/miam BHYTpEHHUMU
JIOKYMEHTaMH OpraHu3alun);

2) UHTEpHET-pecypca OpraHu3alluy, COAEPKaIIEro pa3iael Aisd aKIIMOHEPOB (YUaCTHUKOB) U
MHBECTOPOB, OTPAXKAIOLINH aKTyaIbHYI0 HHPOPMALIUIO O AeITeIbHOCTH OpraHU3aIHH;

3) wuHTepHeT-pecypca jaemno3uTapus (UHAHCOBOM OTUYETHOCTH, (OHJAOBOM OUPXKH,
coJiepxalieil nHpopMmaluio, IpeycCMOTPEHHYI0 YHKTOM 2 ctatbu 102 3akona o P1Ib;

4) BO3MOXKHOCTH MOJYy4YeHHUs] MH(GOPMALlUU U JIOKyMEHTOB 4epe3 HalpaBJiEeHUE 3alpOCOB B
OpraHu3allMi0 B TMOPAIKE, YCTAaHOBJIEHHOM 3akoHojaTenscTBOM PecnyOnukn Kazaxcran,
YUpEAUTEIbHBIMU U BHYTPEHHUMH JOKyMEHTAaMU OpTraHU3allly;

5) nmpecc-penau30B M HHBIX HMH(MOPMAIMOHHBIX MAaTe€pHajoB, PaCHpPOCTPAHIEMBIX
OpraHu3aIen;

6) Opr(pUHTOB, MPOBOJUMBIX OPTaHU3AINEH;

7) MHBIX CIOCOOOB B COOTBETCTBUH C BHYTPEHHUMU JOKYMEHTaMH OpraHU3aluu.

162. Tlo tpebGoBaHMIO aKIMOHEpa (yYaCTHHMKA) OpraHU3aLUs NPEIOCTABISAET KOIUHU
JIOKYMEHTOB, TPEAYCMOTPEHHBIX 3aKoHoAarenabcTBOM PecnyOnmuku Kazaxcran, ¢ yuetom
OTPaHUYEHUN MO PACKPBITUIO CIY)KEOHOH, KOMMEPUYECKOW MM HMHOM OXpaHsAeMoil 3aKOHOM
TaliHBl/MH(QOPMAIIIH, ONIpeIesieMbIX B 3aKoHOo1aTenbcTBe PecriyOnnku Kazaxcran 1 BHyTpeHHUX
JOKyMeHTax opraHu3anmu. [lnmata, B3uMaemas opraHu3anueil 3a IPENOCTABIECHUE KOIMHM
JIOKYMEHTOB, YCTaHABIMBAETCS] OpraHU3alueil 1 He MOXKET MPEBBIILIATH CTOMMOCTH PACcX0/I0B Ha
UX U3TOTOBJICHHE U NMPH HEOOXOAMMOCTH JOCTABKY aKIIMOHEPY (YYACTHUKY).

163. AkunoHep (y4aCTHHK) MOKET 00paliarbcs B OpraHU3aIfio C MHCbMEHHBIMH 3allpOCAMHU
0 €€ JeATEIIbHOCTH U M0JIy4aTh MOTHUBUPOBaHHbBIE OTBETHI B TeueHHe 30 (TpuALAaTh) KaleHIapHbIX
JTHEN ¢ JaThl MOCTYIUIEHHs 3alpoca B OpraHM3aliio JUOO0 HWHOM CpOK, MpeayCMOTPEHHBIN
YcTaBoM, BHYTPEHHUMU JTOKYMEHTAMH OpraHU3aliy.

ITo TpeGoBanuIO akMoHepa (YJaCTHUKA) OpraHU3aIys PEIOCTaBISAET KOMMUH TOKYMEHTOB B
nopsijike, npeaycMoTpeHHoM cTatbeit 80 3akoHa 00 aKIIMOHEPHBIX 00IIeCTBaX.
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C nenpro 3ammThl MHPOPMAITUU, COCTABIISIIONIEH KOMMEPUYECKYIO U CIY)KEOHYIO TalHy, GOH]T
Y OpraHM3ali B COOTBETCTBMM C 3aKOHOJAaTenbcTBOM PecnyOmuku Kazaxctan u YcraBom
OIpEeNeNAI0T MOPSI0K OTHECEHUs MH(OpMAIMM K KaTeropusM JIOCTYyIa, YCIOBHUS XPaHEHHs U
UCTONb30BaHus MHPopManuu. QoH U OpraHU3aluy ONMPELISIOT KPYT JIMI, HUMEIOINX MPaBO
cBOOOJHOIO JOCTyIa K MH(OPMAIUK, COCTABIAIOIIENH KOMMEPUYECKYIO U CIIY)KEOHYIO TailHy, U
OPUHUMAIOT MEphl K OXpaHe ee KOH(pHuAeHIManbHOCTU. JIWia, HE3aKOHHBIMH METOJaMHU
NOJY4YMBILME,  PACKPBIBIIME MM  MCIOJb30BaBIIME  HMH(OpPMALUIO,  COCTaBISAIOILYIO
KOMMEPUYECKYI0 M CIyXeOHYI0 TaifHy, 00s3aHbl BO3MECTUTh NPUYMHEHHBIH ymepd W HecyT
OTBETCTBEHHOCTb B COOTBETCTBHUHM ¢ 3akoHaMu PecnyOnuku KazaxcraH.

164. B opranuzanusix, akiiui KOTOPBIX KOTUPYIOTCS Ha (HOHIIOBON OMpIKE, pEKOMEHIYETCS
CO3/laHUE CTPYKTYPHOI'O MOJpa3/eneHus (MM 3aKperyieHue 3a CTPYKTYPHBIM IO/pa3fieieHueM
(GyHKLHMI) 110 CBA3SIM C aKIIMOHEPAaMHU U HHBECTOPAMH, B KOMIIETEHIIHIO KOTOPOTO Oy/AET BXOAUTh
cOop, aHanM3, MOATrOTOBKAa MH(pOpMaLUHU, KOoTopass OyneT pa3MellaTbCsi Ha MHTEPHET-pecypce
opranuzanuu. PykoBoauTenaeM JaHHOTO MOAPA3JEICHUsI PEKOMEHAYETCsl Ha3HadaTh JIMILIO,
oOnajaroiiee NMPaKTUUECKUM ONBITOM PabOThl B (PMHAHCOBOHM cepe, XOpOoLIo MOHUMAIoIee
cnenn(uKy oTpaciu, B KOTOPOi paboTaeT OpraHu3anusl.

Opranu3anuy, akiuu KOTOPbIX KOTUPYIOTCS Ha (OH0BOI Oupke, 00g3aHbl YBEJOMUTh Kak
aKLIMOHEPOB, TaK U SMUTEHTOB, IPU IPUOOPETEHUN WM OTUYXKACHUU OCHOBHBIX ITAKETOB aKLUN
6onee yuem Ha 3% (mojsekaliue yBEIOMJICHMIO MHTEPECHl BKJIIOYAIOT NMPSIMOE U KOCBEHHOE
BJIAQJICHWE aKUMSIMHM M (UHAHCOBBIMU  HMHCTPYMEHTaMH, MMEIOIIMMHU  aHAJOTUYHbBIN
SKOHOMHUYECKHH 3P deKT).

165. Boibop BHEWIHETO ayAMTOpa OCYIIECTBIIETCS HA OCHOBE KOHKypca. BaxkHyro poib B
npouecce orbopa urpaer Komuter no aynuty CoBera aupekTopoB. IIpuBiexaemblii BHEIIHUN
ayJIUTOp HE OKa3bIBaeT (POHY U OPraHU3ALUU KOHCYJIbTAlUOHHBIX YCIIYT, KOTOPbIE MOT'YT CTaTh
yrpo30il HE3aBUCUMOCTH BHEIIHEro ayAuTopa, HE MPAaKTUKYIOTCS cilydad IpuemMa Ha
PYKOBOJSIIME JOKHOCTH OBIBIIMX YJIEHOB ayJIUTOPCKON KOMaH]Ibl paHee, 4YeM depe3 JBa rojaa
IOCJIE UX YBOJIBHEHUS M3 ayAMTOPCKOW opraHu3anmu. QOHI M OpPraHu3alldd pPacKpbIBAIOT
no/ipoOHy0 MH(GOPMALMIO O NMPUBJIEKAEMOM BHEIIHEM ayauTope. B QoHae m opranmzanusax
perIaMeHTHPOBAHbI BOMPOCHI 110 BHIOOPY U B3aUMOJIEHCTBHIO C BHEIIHUM ayIUTOPOM.

@DOHIOM M OpraHU3alMsIMU YTBEPXKJIAIOTCS TOKYMEHTHI, PETYJIUPYIOIIHE B3aUMOOTHOIICHUS
C BHELIHMM ayJIuUTOpPOM, B TOM 4YHCJIE MPOLECC BHIOOPA BHEIIHEro ayAuTOpa, MOJHOMOYHUS U
(GYHKIIMM  KOHKYPCHOM KOMHCCHHM, BONPOCHI OKa3aHUS ayJIUTOPCKOM  oOpraHu3aluei
KOHCYJIbTAllUOHHBIX YCIYI, HE CBSI3aHHBIX C ayJUTOM (PMHAHCOBOH OTYETHOCTH M Mpouei
uH(pOpMalMK, BOIPOCHl POTAlUMU AayAUTOPCKUX OpraHM3allMii W cTapllero ImepcoHalna
ayJUTOPCKON OpraHu3aliy, BOIPOCH MpHeMa Ha paboTy OBIBIIMX COTPYAHUKOB ayJUTOPCKON
OpraHH3aIiHy.

Heo6xoanmMo, uTOOBI OCYHIECTBISUIACh pOTAlMsl HapTHEPOB UM CTaplLIero IepcoHaia,
OTBETCTBEHHOTO 32 ayJUT (PMHAHCOBOI OTYETHOCTH, HE MEHEE OJTHOTO pasa B IAThH JIET, B ClIyyae,
€CIIM ayIUTOPCKasi OpraHU3aIHsl OKa3bIBaeT (OHIY M OpraHU3alliu ayAUTOPCKUE YCIIyTu bonee 5
JIeT MOAPS.

He pnomkHBI DpakTHKOBAaThCcs ciydau BKIOUeHHs B coctaB (CoBeTa JUPEKTOPOB,
UCTIIOTHUTENbHOTO opraHa, CBA, mpuemMa Ha OJDKHOCTH TJIaBHOTO Oyxranrepa, (UHAHCOBOTO
JUpeKTopa OBIBIIMX YJICHOB ayJUTOPCKON OpraHM3alldy paHee, yeM dYepe3 JBa roja Imnocjie ux
YBOJILHEHUS U3 ayTUTOPCKOI OpraHu3aluu.

JU1d OLIEHKH PUCKOB HE3aBUCUMOCTHU ayIUTOPCKON OpraHU3alii 1 OLEHKH NTOTEHIIMAIBLHOTO
KayecTBa NMPOBEACHUS aynuTa (UHAHCOBOMW OTYETHOCTH M IMpoued MHPOpMAIMH HEOOXOIUMO
packpeIBaTh WHPOPMALIMIO O BO3HArPAXXJIEHUH, BHIMJIAYMBAEMOM ayJIUTOPCKOW OpraHu3alluy, B
TOM YHCJI€ OTAENIbHO 32 ayIUTOPCKHUE YCIYyTU U YCIyTH, HE CBSA3aHHbIE C ayJUTOM (PMHAHCOBOM
OTYETHOCTU U mpodel nHpopmarmu. C 1eapio obneryeHus: moucka HHpopMalud OHa JIOJKHA
PACKpBIBATHCS HA MHTEPHET-PECYPCE U B TOJAOBOM OTUETE OPraHU3ALUH.
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KomuTteT no ayautry CoBera AMPEKTOPOB OpraHU3allMU PErylsapHO (HE MEHee TpeX pa3 0
MOMEHTa BBIJAUM ayJUTOPCKOTO 3aKJIIOUYEHHUs) MPOBOAUT BCTPEUM C BHEIIHUM aAyAUTOPOM B
paMKax ayAuTOpPCKOro IMpolecca.

Buemnunii aymutop umeer goctyn k Komurery mo ayaurty anst oOCy>KACHHS BOIPOCOB IO
aynuty. B caywae orcyrctBus Komurera mo ayauTy BHEUIHME ayAMTOp HaIpsSMYIO
B3auMo/eiicTByeT ¢ COBETOM JAUPEKTOPOB U €T0 MPEICEaATENEM.

Buemnuit ayaurop npeacrasiser Komurery o ayauty HHGOpPMAIUIO O XOJ€ U pe3yJibTaTax
ayauTa; TMOATBEPXKIACT COXPAHEHUE HE3aBHCHMOCTH, OTCYTCTBHE (PMHAHCOBBIX WHTEPECOB B
OpraHu3aIy, OTCYTCTBUE CYIIECTBEHHOI'O BJIMSIHHS HAa (DUHAHCOBYIO 3aBUCUMOCTH BHEIIHETO
ayauTopa o0IIel CyMMBbI BO3HATPAXKICHUSI.

166. ®oHA, KOMITAHUK W OPTaHM3AIlMH, aKIUW KOTOPBIX TOPryrOTCs Ha (OHIAOBOU OHMpIKe,
JIOJKHBI TOTOBUTH T'OJIOBOM OTYET B COOTBETCTBHM C IOJIOXKEHUSIMM HACTOSIIETO KOAEKca U
Jy4IlIel MpaKkTUKON pacKpbITUs HH(GOPMaLUU.

I'onoBoit otuet yrBepkaaercst COBETOM IUPEKTOPOB.

["'o10BOI 0TYET, KOTOPBIH XOPOIIO CTPYKTYPUPOBAH U BU3YAIbHO YAOOEH AJIsl BOCTIPUATHS, &
TaKKe MYyOJIMKYeTCS Ha Ka3axCKOM, PYCCKOM M aHIJIMHCKOM SI3bIKaX, SIBJISIETCS OJHUM U3
KITFOYEBBIX UCTOYHUKOB MH(POPMAITUH ISl 3AHHTEPECOBAHHBIX CTOPOH.

I'ogoBO# OTUET MOATrOTaBIMBAETCA U Pa3MEIIAETCs HAa MHTEPHET-pecypce A0 IPOBEICHUS
roJI0OBOro0 00IIero coOpaHus akIHOHEPOB (YyYaCTHUKOB). YTBEpXKICHHE TOJOBOTO OTYETa
ocymiectBisiercss COBETOM TUPEKTOPOB (HAOII01aTEIbHBIM COBETOM).

TpeboBanust K CcOAEPKAHHUIO TOAOBOTO OTYETA MHUHHMAIBHO MPEINONaraloT Haludue
cienyroniel nHhopMaIuu:

1) oOpamenue npeacenatens CoBera AUPEKTOPOB (HAOIIOJATEILHOTO COBETA);

2) oOpallieHre pyKOBOAUTENS UCIIOJIHUTEIBLHOIO OpraHa;

3) undopmanuio o (HoHAe WIK OpraHU3AIMH: O0ILIUEe CBEeeHUS; HHPOPMAIUIO O CTPYKType
YCTaBHOI'O KaluTaja, BKJIIOYas CIEIYIOIINE CBECHUS: KOJIMYECTBO U HOMUHAIbHAsI CTOMMOCTh
BBINYILEHHBIX aKI1H (J10JeH ydacTus), ONMCaHue Mpas, MPEI0CTABIAEMBIX aKIIUSIMH, KOJTMYECTBO
U HOMMHAJbHasi CTOMMOCTb OOBSBIEHHBIX, HO HEpPa3MEILEHHBIX aKIUi, COCTaB aKIMOHEPOB
(Y4aCTHMKOB) M KOJIMYECTBO, JOJS TNMPHHAUICKALMX MM MPOCTHIX aKUMi (1nojei yuyactus),
MOPSAJIOK paclopsDKEHUs MpaBaMU COOCTBEHHOCTH; MUCCHUS; IUIAH Pa3BUTHUSA, PE3YNIbTAaThl €ro
peanu3anuu; 0030p pbIHKA U MOJIOKEHHUE Ha PHIHKE;

4) pe3ynbTarhl (PMHAHCOBOM M ONEPALMOHHOW NESATENBHOCTH 3a OTYETHBIM roja: 0030p U
aHau3 JIeATEIbHOCTH OTHOCHUTENIBHO TOCTAaBJICHHBIX 3a/a4; ONEpallMOHHblE M (PUHAHCOBBIE
MOKa3aTeNN JeSTeIIbHOCTH; OCHOBHBIE CYLIECTBEHHBIE COOBITHS U JOCTHXKEHMSI; MHPOpMaLUs O
CYLIECTBEHHBIX  ClelKax; Jobas  (HUHAHCOBas  MOAJEpPXKKA,  BKIOYas  rapaHTHH,
M0JIy4aeMbIe/TIONyYeHHbIE OT TOCyJapcTBa M JIOObIE 00s3aTENIbCTBA MEPE] TOCYIapcTBOM M
o0I11ecTBOM, TNpHUHATBIE Ha cebs (OHIOM MM OpraHu3anuedl (eciiu He pacKpbIBaeTcs B
cootBercTBUU ¢ MCDO);

5) cTpyKTypa akTUBOB, BKJIIOYas JOUYEpPHHE/3aBUCUMBIE OpraHU3alMK BCeX YpOBHEH, 0030p,
OCHOBHbBIE UTOTU UX (PMHAHCOBOW U MPOU3BOJCTBEHHON AESITETbHOCTH;

6) 11eTM U TUTaHBl Ha Oy/IyIIMe IepuoIbl;

7) ocHOBHBIE (DAKTOPHI PUCKA U CUCTEMA YIIPABIICHUS] PUCKAMU;

8) KOpHOpaTUBHOE YIpPaBIEHHE: CTPYKTypa KOPIIOPATHMBHOTO YIPABJIECHUS; COCTaB
aKlMOHEpOB  (YYaCTHHUKOB) M  CTPyKTypa BhaaeHus; coctaB (CoBera JIHUPEKTOPOB
(HabmoaTeIbHOTO COBETa), BKIIOYas KBaNIM(UKALMIO, IMpolecc OTOOpa, B TOM 4YHCIE O
HE3aBHCHUMBIX TUPEKTOpax, C YKa3aHUEM KPUTEPHUEB ONpeAeNeHUS UX HE3aBHUCUMOCTH; OTYET O
nesrenbHOCTH CoBeTa AUPEKTOPOB (HAOMI0JaTEILHOIO COBETA) U €r0 KOMUTETOB; MH(OpMAIIHS O
COOTBETCTBUU MPAKTUKU KOPIOPATUBHOIO YIPABJIEHUS MPUHIIMIIAM HACTOSIIETO KOJIEKCa, a MPH
€e HEeCOOTBETCTBUHU MOSCHEHHS O MPUYMHAX HECOONIIOJIEHHS Ka)KIOro U3 MPUHIUIIOB; COCTaB
UCIIOJTHUTENIbHOTO OpraHa; oOT4YeT O JAESTEIbHOCTH HCIHOJHUTEIBHOTO OpraHa; IOJUTHKA
BO3HArpaXKACHUS JTOJDKHOCTHBIX JIMIL;



9) ycToitunBoe pa3BuTue (B cilydae MOArOTOBKU OTJEIBHOIO OTYETa B 00JIaCTH YCTOHYNBOTO
pa3BUTHUS, BO3MOKHO IPEJIOCTaBICHNUE CChIJIKM HA IaHHBIN OTYET);

10) 3axitoueHue ayauropa 1 pruHaHCOBask OTYETHOCTh C IPUMEYAHUSAMU;

11) anamuTHyeckue MOKa3aTeNd W JaHHbIE, BKJIIOYaeMble B T'OJOBOH OTYET, KOTOpBIE
OTPa)KalOT CPAaBHUTENIbHBIA aHaNIW3 M JOCTUTHYTBIA Iporpecc (perpecc) Mo OTHOIIEHHIO K
IpEIbIIYIIEMY EpUOIY (CpaBHEHUE CO 3HAYCHUSIMHM aHAJIOTMYHBIX IOKa3aTeseld, YKa3aHHbIX B
IPOILJIOM I'OJJOBOM OTYeTe) (B LEJAX CPAaBHEHMsI MIOKa3aTelel ¢ KOMIAaHUAMU MEXIyHapOJHOIO
YPOBHSI, JICHCTBYIOIIUMH B aHAJIOTMYHOW OTpACiH, PEKOMEHIYeTCs MyOJNMKalusl MOoKa3aTesen
JEeSITEIbHOCTH, KOTOPbIE MTO3BOJIAT IPOBECTH OTPACIIEBOM OEHUMAapKUHI-aHAIIN3);

12) undopmanus corimacHo TpeOOBaHUSAM BeIyIIHX (POHOBBIX OUPIK.

B XonauHroBoll  KOMIIAHMM  JIONIyCKAaeTCs  IOArOTOBKAa TIOJOBOrO  OTYeTa  Ha
KOHCOJIMAMPOBAaHHONW OCHOBE IO Bcel rpynne. OpraHusanusi XOJAUHIOBOM KOMITAHUH MOKET
IPUHATH PEeIlIEHUE O MOArNOTOBKE MHUBHIyaIbHOI'O I'0JI0BOIO OTYETA.

167. ®oHag M KOMIAHUM €XKEroJHO MYOJIMKYIOT OTYETHOCTh B 00JIACTH YCTONYMBOIO
pa3BUTHSL, IOATOTOBIEHHYIO B COOTBETCTBUU C MEXIYHAPOJHOM NMPU3HAHHBIMU CTaHAapTaMu, B
Hensix o0ecredeHus: SICHOCTU U MPO3PAavyHOCTU CBOEH AESTENBbHOCTU JJIi 3aMHTEPECOBAHHBIX
CTOpPOH, C YyderoM oO0eclnedyeHus 3alluThl HHPOPMALUHU, COCTABIAIOLICH CIIy)XeOHYIO,
KOMMEPUYECKYI0 U MHYIO OXPaHSEMYI0 3aKOHOM TaiHy. OTYeTHOCTh B 00JAacTU YCTOWYMBOIO
pa3BuTHs yrBepkaaercs CoOBETOM TUPEKTOPOB.

Metonamu packpbeITHS WHGOPMAIMKA 3aUHTEPECOBAHHBIM CTOPOHAM MOTYT OBITH BCTPEYH C
3aMHTEPECOBAaHHBIMU  CTOPOHAaMH, HCIOJb30BAHHWE  CPEACTB  MaccoBod  MHGpOpMaLuu
(myOMKauK, WHTEPBBIO), UHTEPHET-PECYpPC, MPEIOCTABICHUE OOpAaTHOW CBSI3U IOCPEICTBOM
CpeACTB KOMMYHUKAIUHN, KOHCYIbTaTUBHBIE KOMUTETHI U COBETHI, IPEJOCTABICHUE OTBETOB Ha
3arpockl U JIpyrue.

[Ty6nnyHas OT4ETHOCTh JOJKHA 00ecreyrBaTh CBOEBPEMEHHOCTD, IIOJIHOTY, PErYJISIPHOCTD,
MOCJIE0BATENbHOCTh, CONOCTaBUMOCTb, JOCTOBEPHOCTh HMH(OpPMAIMM, a TaKKe I03BOJSAThH
OLIEHUTH APPEKTUBHOCTh CHHXKEHHSI PUCKOB U UCIOJIb30BaHNS BO3MOXKHOCTEH HAa OCHOBE JJaHHBIX
KaKk MUHUMYM 3a mnocieanue 4 roaa. Kommanusm ¢oHzma cieayeT pa3BUBaTh MMPaKTHUKY
OTUETHOCTU MO BEAYIIMM KJIMMATHYECKUM IporpaMMaM. B opraHmsanusax, akuuu KOTOPBIX
KOTUpPYIOTCS Ha (OHI0BOM Oupke, a Takxke ywactBywomux B ESG peliTuHrax, mokazartenu
OTYETHOCTHU MPOXOJIAT HE3aBUCUMOE 3aBepeHue (Bepudukanuio) 3-if cropoHOi.

B ¢onzne u opraHuzanusax OCYIIECTBISETCS KOHTPOJIb 3a PACKPbITHEM HHGOpMAalUU B
001acTH YCTOMYMBOTO pa3BUTHs 3aWHTEPECOBAHHBIM CTOpPOHAM U TOAJIEPKAHMEM €€ B
aKTyaJIbHOM COCTOSIHUM Ha MHTEpHET-pecypce.

168. HHTepHeT-pecypc XOpOIIO CTPYKTYPUPOBaH, yAOOE€H UIsl HaBUTallMM M COAEPIKUT
uH(pOpMalLKI0, HEOOX0IMMYIO 3aMHTEPECOBAHHBIM JIMIAM JJIsl IOHUMAaHUs AESITeIbHOCTH QoHaa
Y OpraHu3alum.

B ¢onne u opranuzanusx Ha peryisipHOM OCHOBE OCYILECTBISETCS KOHTPOJb MOJHOTHI U
aKTyaJIbHOCTH MH(OpPMAINH, pa3MEIIEHHON Ha MHTEPHET-PECypCe, a TAKKE COOTBETCTBUS JAHHOM
uH(pOpMalK pa3MElIeHHON Ha TroCylapCTBEHHOW, PYCCKOM, aHTJMHCKON BEpCHUSIX MHTEPHET-
pecypca. B 3THX Lenix 3aKperuisioTcsi OTBETCTBEHHBbIE JIMIA (CTPYKTYpHOE IOjpa3zeieHue),
OTBEUAIOLIHE 32 MOJHOTY U aKTyaJIbHOCTh MH(OpPMALIMKU Ha UHTEpHET-pecypce.

HHTepHeT-pecypc MUHUMAIIBHO COJIEPKUT CIIETYIONTYI0 HH(POPMALIHIO:

1) oburyro mHGOpManuio 0 GOHAEC WIM OpPTaHU3AIMHU, BKIIOYas MH(OPMAIMIO O MHUCCHH,
OCHOBHBIX 3a/lauax, IEJsAX M BHJAX JIeATeNbHOCTH, pa3Mepe COOCTBEHHOTO KamuTaja, pa3Mepe
aKTHUBOB, YHCTOM JI0OXO/I€ U YUCICHHOCTH MepCOHANa;

2) uHdopMaIuio o MjiaHe pa3BUTUS (KaK MUHHUMYM, CTPaTETHUECKUE LIEJIH); TPUOPUTETHBIC
HaIpaBJIEHUS JAESITEIbHOCTH;

3) YcTtaB U BHYTpEeHHHE JOKYMEHTHI, PETYIHPYIOIIUE JesTeIbHOCTh OPraHOB, KOMUTETOB,
KOpPIIOPAaTUBHOI'O CEKpeTaps;

4) uapopmanuio 00 3TUYECKUX MPUHLIUTIAX;

5) uadopmaruio 00 yrpaBIeHUN PUCKAMU,



6) IMBUJECHIHYIO TIOJIUTHUKY;

7) unbpopmanuio o uieHax CoBeTa IUPEKTOPOB, BKJIIOYAs CIEAYIOIIUE CBEICHUS:
dotorpadus (mo coriacoBanuio ¢ wieHoM CoBeTa TUPEKTOPORB), haMUIIUs, UMsI, OTYECTBO, JaTa
POXJIEHUs, TPaXJaHCTBO, cTaryc wieHa CoBeTa IUPEKTOPOB (HE3aBUCUMBINA JAHPEKTODP,
IpEeJCTaBUTENIb aKIMOHepa), ykazaHue (yHkuuid uwieHa CoBera IUPEKTOPOB, B TOM YHCIIE
YJICHCTBO B KOMHMTETaX COBETa JUPEKTOPOB MM ucHoiHeHue (yHkumii npeaceaarens Cosera
JUPEKTOpPOB, 00pa3oBaHHWE, B TOM YHCIE OCHOBHOE M JIONOJHUTEIBHOE (HAaUMEHOBaHME
00pa30BaTEeNILHOTO YUPEKACHHUS, TO OKOHYAHHS, KBAJTU(HUKAIHS, TOJyYSHHAsl CTETEHb), OMBIT
paboThI 3a MOCIEeIHUE MATh JIET, OCHOBHOE MECTO pabOThl M Jpyrue 3aHMMaeMble B HACTOALIEE
BpeMs JOJDKHOCTH, THpodeccuoHanbHas KBainpukanus, nata mnepBoro u3dpanus B CoBer
JUPEKTOpOB M Jarta u30paHus B jAelcTByromuil CoBeT JUPEKTOPOB, KOJIMYECTBO M J10JIA
NPUHAIISKANINX aKIUK aQPUINPOBAHHBIX KOMIIAHUH, KPUTEPUH HE3aBUCHMBIX TUPEKTOPOB;

8) mH(popmanMIO O WIeHaX MpaBJIEHUs, BKIOYas cleayrolue cBeneHus: (otorpadus,
dbamuus, UMs1, OTYECTBO, JIaTa POKIEHUS, TPAXKIAHCTBO, JOJDKHOCTD M BBITOIHIEMbIEC (YHKIINH,
o0Opa3oBaHue, B TOM YHUCJIE OCHOBHOE M JIONOJIHUTENIbHOE (HaMMEHOBaHUE O0pa30BaTEIbLHOIO
YUPEKACHUS, TO OKOHUAHUS, KBATH(DUKALUS, TIOTy9IeHHAs! CTETICHb ), OTIBIT PA0OTHI 32 TIOCIICTHHIE
IATh JeT, NpodecCuoHaIbHAs KBATU(pUKALMS, JOJDKHOCTH, 3aHUMAaEMbIe 110 COBMECTUTEINILCTBY,
KOJIMYECTBO U JOJIS MPUHAIISKAMINX aKIHi apGUIMpOBaHHBIX KOMIIAHUH;

9) buHaHCOBYIO OTUETHOCTb;

10) ro10BBIE OTYETHI;

11) uHpopMaLnIo 0 BHEIIHEM ayAUTOPE;

12) wHpoOpManmi0O O 3aKyNMOYHOW MAEATENBHOCTH, BKJIOYAs IMpaBHia, OOBSBICHHUS U
pe3yibTaThl 3aKYIOK;

13) uHpOpMAIMIO O CTPYKType YCTAaBHOTO KamWTalla, BKJIIOYAs CICAYIOIIUE CBEICHUS:
KOJINYECTBO M HOMUHAJIbHASI CTOMMOCTb BBIITYLICHHBIX aKLIMi (J10JIel yyacTus), ONMCaHKE MPaB,
NPEJOCTABIISIEMBIX aAKIUSAMH, KOJMYECTBO M HOMHHAJIBHAs CTOMMOCTh OOBSBICHHBIX, HO
HEepa3MeIIEHHBIX aKI1ii, COCTaB aKIIMOHEPOB (YUaCTHUKOB), KOJIMYECTBO M J10JIsl TPHHAUIEKALIX
UM TIPOCTBIX aKIUH (J0JeH ydacTus), MOpsI0K paclopsbKeHUs TpaBaMu COOCTBEHHOCTH;

14) undopMmanuio O CTPYKType aKTHUBOB, BKIO4ass HHpopMmaiuio o0 addumrmpoBaHHBIX
KOMITAaHHUSX BCEX YPOBHEH C KPAaTKUM YKazaHUEM c(epbl X IesATeIbHOCTH;

15) ronoBoii kaneHaapb KOPIOPATUBHBIX COOBITUH;

16) mHbOpMaAIMIO O CIENTKaX, B COBEPIICHHH KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTb,
BKJII0Yasi CBEJICHHSI O CTOPOHAX CJIEJIKH, CYILIECTBEHHBIX YCIOBUAX CAEIKH (TIPEAMET CAEIKH, [IeHa
CIICJIKH ), OpTaHe, MIPUHSBILEM PEIICHHE 00 0JI0OOPEHUH CIIETTKH;

17) wuHdoOpManuioo O KPYMHBIX CHENKaxX, BKJIOYas CBEACHUS O CTOPOHAX CIEJKH,
CYIIIECTBEHHBIX YCIOBUSX CIIENKH (TIPEIMET CIENKH, IIEHA CACTKHN ), OpraHe, IPUHSBILIEM PEIICHNE
00 0100peHNH ClIENKY;

18) undopmariuio o AesITENLHOCTH B chepe YCTOWYNBOTO pa3BUTHS;

19) undopmanuio o pazmepe yTBEp>KACHHBIX TUBUICHIIOB;

20) HOBOCTH U MPECC-PENIN3BI.

B XonauMHTroBOM KOMITAaHMM JIONYCKAaeTCs HAJIWYMe OJHOTO HHTEpHET-pecypca JUlsl Bcex
opranuzanuii ee rpymmbl. OpraHu3anys XOJAHWHTOBOH KOMIAHWW MOXKET NMPHUHSTH PEHICHHE O
HaJIMYUK COOCTBEHHOTO0 MHTEPHET-pecypca.



